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Preface

Ecumenical Shared Ministries (ESMs) are those congregations who are yoked, federated, union or
united congregations, and those congregations served by a minister of another denomination. This
manual has been prepared for pastors and lay people of congregations who describe themselves as, or
are considering, an ESM. The manual is also for judicatory officials who seek help in relating their
denominations to this unique form of local congregation.

We wish to express deep appreciation to the over 200 persons who have contributed to this man-
ual. Some have assisted through denominational or ecumenical writing groups and others by their
participation in the first ever national gathering of lay and clergy associated with ESMs. This event,
known as The Syracuse Consultation, was held in Syracuse, New York in the winter of 1996. The group
that gathered carefully critiqued the first draft of this document. This final product has been developed
through the experience and needs of those most closely involved in this type of ministry.

GEMS (God’s Ecumenical Ministry, Shared), or parts of it, may be duplicated as needed. Its loose-leaf
format is designed to ease its usage and allow for periodic updates as necessity dictates. If you wish
more information about ESMs, or if you would like to offer any critique or suggestions for GEMS, con-
tact the appropriate national staff person or ecumenical officer of your denomination.
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An Introduction
. By Michael Kinnamon

Ecumenical Shared Ministries are part of the one ecumenical movement. What do we mean when
we make reference to the “ecumenical movement”? The following eight points may help us answer
that question. They were presented at the 1st National Consultation for Ecumenical Shared Ministries
held in Syracuse, NY in 1995.

1. The Unity we seek through the ecumenical movement is a gift of God, the One made known in
Christ through the Holy Spirit, and is not, therefore, the product of a human urge for community. The
goal of the ecumenical movement, if properly understood, is not to unite our diversity but to celebrate
and learn from the diverse character of our given oneness. If we begin by emphasizing our differences,
then community is generally conceived of as peaceful coexistence and will last as long as our interests
are perceived to coincide. But the point of the gospel is that those who confess Christ, of whatever
nation or culture or language or theological worldview, are already related by blood. This is not an
option on which we get to vote. It is the Word we are called to embody and proclaim.

2. Since the ecumenical movement seeks a unity that is rooted in the renewal of the church, it can
never be content with interchurch cooperation. Over the past two generations in the United States,
denominational hostilities have been replaced by some level of respect and cooperation. But it is pret-
ty clear that this has more to do with the society’s notions of tolerance and the inviolability of “pri-
vate” belief than with a sense of the Church catholic. The ecumenical claim is not that Christians
should learn to get along, but that we need each other if we are to be the Church, that we are given
one another in order to be the Church. Cooperation can actually freeze the status quo in place and,
thus, undermine the impulse for renewal. All this explains the lessening of ecumenical enthusiasm in
North America. People will give their lives for the sake of a gospel vision of wholeness, but not for the
sake of cooperation aimed at efficiency.

3. Since the ecumenical movement is rooted in a vision of peace and justice for all of God’s creation,
its agenda can never be limited simply to the Church. One of the movement’s profoundest insights
(now commonplace) is that the Church doesn’t have a mission, God’s mission has the Church. The
favored ecumenical passage used to be John 17:21; but today the text I see most often quoted is
Ephesians 1:10-God’s plan to gather up (reconcile) all things in Christ, a plan in which we, the Church,
are privileged to participate.

4. Since the unity we have m Christ is for the sake of our witness in the world, it cannot be under-
stood only as a future hope or as an invisible spiritual reality. The Church, whether it wants to or not,
makes a witness not only by what it says and does but by what it is, by the way it lives.

5. The ecumenical movement seeks, through a sharing of theological gifts, to understand the truth
of God's will more fully. It is not served, therefore, by efforts to minimize or ignore theological differ-
ences. One of the craziest ideas perpetuated in the name of ecumenism is that unity is synonymous
with agreement. Christians aren’t one because we agree with one another — which would be a form of
works righteousness, as if our agreement created the Church. It is precisely because we recognize that
we are related by water and blood that we seek deeper, truer common vision through the sharing of
differences.




6. The ecumenical movement must make a difference in the way Christians live their lives in local
communities; it is not simply an international phenomenon. This is obvious, [ suppose, but there is a
related principle about the nature of the Church that needs to be stressed. The church is misunder-
stood if thought of as a series of branch offices. Rather, each congregation is to be a sacrament of the
Church Universal, transparent (to the extent possible) to the wholeness we confess as characteristic of
the body of Christ. That’s where the vision comes alive in each place.

7. Genuine ecumenism cannot exist apart from a humility of spirit (apart from what Vatican I
spoke of as “self-denjal and unstinted love”) and therefore stands in contrast to militant forms of
Christian expansionism. The ecumenical Church bears bold witness to Christ, but precisely because it
is bearing witness to Christ, it does so with sensitivity to cultures. It remains open to the presence of
God in unexpected places; it listens as well as speaks.

8. Since the heart of the ecumenical movement is confession of the one creator God, who is known
to us through Christ and the Holy Spirit, its purpose is not the establishment of some universal world
religion. Ecumenism is always concerned with our relationship to people of other faiths because we
are part of God’s one creation; but the basis of that relationship is, for Christians, nothing other than
the gospel - the good news that God loves even us!

If this is what it means to be ecumenical then, what are ESMs? That is the purpose of this resource,
to begin a dialogue that looks at the nature, purpose, and gift given to us by this very unique ministry.
I commend it to all who are committed to unity in the places where we live and worship.

Michael Kinnamon
January 1998
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ECUMENICAL SHARED
MINISTRY DEFINED

Ecumenical Shared Ministry refers to the
many ways churches of different denominations
cooperate in local ministry. The names of these
ESMs vary from denomination to denomina-
tion. However, the language in this manual is as
follows:

YOKED PARISHES are two or more local
churches of different denominations in the
same area that share a pastor. They may also
share some programming. Larger ESM
parishes may share other professional staff.

FEDERATED CHURCHES are single con-
gregations related to two or more denomina-
tions. Persons may hold membership in one

or the other of the denominations, or in the
federated church itself.

UNION OR UNITED CHURCHES are sim-
ilar to federated churches, but with only one
membership roll.

Two other forms of ecumenical cooperation
are other denominational appointments and shared
facilities. “Other denominational appointments”
occur, with the approval of the denominations
involved, when a pastor of one denomination
serves a congregation of another denomination.
A “shared facilities” arrangement arises when a
congregation of one denomination shares its
space with a congregation of another denomina-
tion.

Ecumenical Shared Ministry (ESM) church-
es have developed across the country. They are
churches of different denominational back-
grounds that make a stronger witness by work-
ing together, sharing leadership and resources.
Some of these congregations are in rural areas
where population and resources are declining,
Some are in areas where congregations share
common mission interests. All witness to the
unity of Christ’s Church.
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ECUMENICAL SHARED
MINISTRIES IN HISTORICAL
CONTEXT

Ecumenical Shared Ministry (ESM) is a new
term for a phenomenon in church life that just
will not go away. In one form or another the
ESM has been a part of the religious landscape
for generations. ESM refers to congregations that
are comprised of, or pastors who serve, more
than one denomination. A study done by the

CHARIS Ecumenical Center in 1993 discovered

that an ESM had been formed in Pennsylvania
as early as 1841." Yet it was only one of scores of
ESMs that were formed in Pennsylvania during
the mid-nineteenth century by German immi-
grants of the Reformed and Lutheran traditions.
Most of these were called “union congrega-
tions,” in which two different denominations
utilized the same building for worship.
Sometimes they shared a Sunday school and
occasionally even a pastor, as well as other
youth and adult activities, but they did not wor-
ship together. The nineteenth century also saw
the formation of a few ESM churches in mission
areas of the nation such as the Western Reserve;
still others were formed in New England towns
where the Unitarian and Congregational splits
forced new alliances among congregations.

The first half of the twentieth century saw
the formation of several new forms of ESM con-
gregations. Hundreds of these congregations
were formed in New England and other parts of
the country during the time between the two
world wars. These congregations were most fre-
quently known as “federated churches” and
were comprised of persons from two or more
congregations of two or more denominations.
Some were formed because of the changing for-
tunes of their host communities, but many were
formed in response to an impulse toward
Christian unity and the desire to provide a more
effective ministry and witness in their commu-
nities. In 1963-5, the Boston University School of
Theology conducted a longitudinal study of one
hundred federated churches matched with a
similar number of denominational churches in
similar size and type communities. The gener-
alized learning was that from 1900 to 1960, the
federated churches in New England had grown
more, provided more comprehensive communi-
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ty ministries and developed better financial
resources than had denominational congrega-
tions of a similar membership and community
size over the same period. At the same time,
denominational leaders saw such federations as
having few redeeming features, largely because
they were difficult to relate to administratively
and did not fit normal denominational process-
es, whether for pastoral selection, benevolence
giving or yearly reporting.

With the development of the Rural Church
Movement at about the time of World War I, fed-
erations, unions, mergers, ecumenical parishes,
community churches and other shared min-
istries became a way to ensure the continuation
of ministry in many towns and villages with
dwindling populations. In the 1920’s, the New

York State Council of Churches Rural Church

Institute at Cornell University proactively assist-
ed hundreds of New York communities in
developing such ESM congregations. Often they
were developed as intentional theological and
organizational expressions of Christian unity in
many communities, especially in central and
northeastern New York. Yet, by the 1970’s, some
New York denominational judicatories began to
react to the plethora of such community rooted
churches. At least two United Methodist Annual
Conferences (UMC) in New York passed resolu-
tions requiring that within ten years each feder-
ated congregation with a UMC component must
have joined one of the founding denominations
or a third denomination. If not, the UMC would
no longer relate to the ESM congregation. The
motivation seems to have been that such con-
gregations were just too difficult to work with,
as well as the belief that denominational congre-
gations were more effective. Nearly 25 years
later, most of the ESM congregations in New

York are still ESM congregations and more have

been formed every year, but they are still often
seen by the denominations as too difficult to
administer to merit their existence.

The 1960's and 1970°s saw a significant
increase in the number of nmew Ecumenical
Shared Ministries across North America. Some,
such as the United Protestant Church of Silver
Bay, MN or the ecumenical congregations
formed in Columbia, MD, Reston, VA and
Newfields, OH, were formed for these
“planned” communities, usually in response to

the impetus of the developer, who would not
provide or sell land to single denominations.
Others were formed in emerging suburban com-
munities by denominational leaders who placed
ministry and witness above denomination,
especially where there were not enough resi-
dents in any one denomination to form a new
congregation. Still others were formed in central
cities and urban renewal neighborhoods.

It was also during this same period that the
ecumenical fervor generated by the reforms and
ecumenical impetus of Vatican II, as well as the
excitement of the beginnings of the Consultation
on Church Union (COCU), led to several exper-
iments in ministry and witness. Several “COCU

churches” were formed in communities, uniting

congregations from three or more participating
denominations. A few are still being formed in
the 1990’s. ESMs are continuing to thrive today,
even while denominations with declining num-
bers are raising their denominational flags and
are re-emphasizing their unique denomination-
al identity, beliefs and traditions, calling their
constituencies to “get back to their roots.”

ESMs continue to emerge because they

make sense in a cooperative rather than a com-
petitive world. As we approach the third millen-
nium, and after a century and a half of ESM his-
tory, we know that ESMs often play a vital role
as an expression of “church” in communities
across North America. Their median size is larg-
er than congregations in most denominations.
They are often very effective and successful
partners in their communities. And most are
effective in continuing the tradition of their
sponsoring denominations. So, it seems quite
likely that ESMs will continue. It is important
that those of us who care about the Church of
Jesus Christ learn how to utilize this unique
form of “church” for the glory of God and for
the nurture and well being of those who name
the name of the Christ. ESMs are a form of min-
istry that brings hope and influence to our
understanding of what it means to be in
Christian fellowship.




THE VISION:
“THAT ALL MAY BE ONE”

We live in a world divided by nation, race,
gender, economic class, language, sexual orien-
tation, and religion. It is astounding that even
the followers of Jesus, who prayed that all who
believed in him would be one, are also so clear-
ly divided. Ecumenical Shared Ministries,
because they unite congregations from different
denominations, bear witness to the godly gift,
or charism, of inclusiveness. An ecumenical
consultation at Maryvale Retreat Center in
North Dakota (1992) declared:

- Ecumenical Shared Ministry (ESM) is God's Spirit

working to further the biblical vision articulated in
the Old and New Testaments that the church be one,
breaking down the wall of separation so that the
gospel of Jesus Christ is proclaimed and lived. ESM
will be one of the very positive and effective ways of
“being the church” in the 21st century, through
bringing together Christians of two or more denomi-
nations.?

This vision of Ecumenical Shared Ministry
congregations reflects Paul’s admonition that in
Christ “There is no longer Jew or Greek; there is
no longer slave or free; there is no longer male
and female; for all of you are one in Christ Jesus™
(Galatians 3:28, NRSV). Sometimes ecumenical
ministries are accused of developing out of a
survivor mentality, but the real mark of
Ecumenical Shared Ministry is mission. Jesus
prayed that all might be one so that the world
may believe. ESM has overcome the separation
of denominations to form a new reality based on
the Spirit of Christ. One sign of the Spirit at work
in the church is the impetus for ministry and
mission that comes from ESM’s vision of inclu-
siveness and outreach.

The needs in modern society are obvious. Gang
warfare, negative political campaigns, exclusive
interest groups, all of which claim “the truth,”
are signs of divided communities. Ecumenical
Shared Ministries are signs of hope, because
inclusiveness flows from the nature and identity
of ESM congregations, overcoming divisiveness
and leading to specific acts of reconciliation.

STRENGTHS OF ECUMENICAL
SHARED MINISTRY*

In 1994, research with Ecumenical Shared
Ministry pastors conducted by the CHARIS
Ecumenical Center, Moorhead, Minnesota,
pointed to the following strengths:

*Enhanced Ministry

Ministry in a community is stronger when
its local congregations work together. Worship,
education and programming are enriched when
leadership is drawn from more than one denom-
ination. Pastors and congregations also learn to
appreciate diversity and deal with differences.

‘ *Enhanced Worship

Congregations learn a variety of liturgical
practices, drawn from the different denomina-
tions. In the process, they become more flexible
and more understanding of their neighbors.

*Wise Stewardship of Resources

Local congregations that work together may
use financial and human resources more effec-
tively. ESM churches are able to make better use
of buildings, money, and staff. They may also be
wiser stewards of the energy and the gifts of the
laity.

*Contributions to the Local Community

Linking congregations across denomination-
al lines may better preserve and enhance the
cohesiveness of the local community than link-
ing congregations across the community. For
example, children in the same school are then
more likely to attend the same church.

* Authenticity of the Witness

There is a real power and deep satisfaction
when Christians come together and discover
their unity in Christ. Ecumenical Shared
Ministry congregations find their essential iden-
tity in Jesus Christ rather than in particular
denominations.

*Satisfaction in Ministry

The CHARIS study found the level of satis-
faction of the Ecumenical Shared Ministry pas-
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tors to be remarkably high. Because ESMs tend
to be open to new possibilities, they can often
attract imaginative and creative leaders, both
clergy and laity. Using resources from more than
one denomination offers pastors and other pro-
fessional staff opportunities for growth.

*Expanded Mission

For struggling congregations, Ecumenical
Shared Ministry is much more than a means of
survival. The diversity of ESM congregations
allows them to be more inclusive and to partici-
pate in unique forms of mission, such as interra-
cial programs, ecumenical youth ministries,
international partnerships, and global peace ini-
tiatives.

CHALLENGES OF ECUMENICAL
SHARED MINISTRIES

Just as there are strengths of ESM ministry,
there are challenges. Some are the result of deal-
ing with two or more institutions. Others arise
out of differences in polity. Some stress points
occur in the congregation, others in the judicato-
ry offices. The CHARIS study identifies some of
these concerns.® '

Meetings and Mail

There are twice or three times as many meet-
ings to attend, or at least to be aware of, in two
or more denominations. There are also reports to
be prepared and mail to be answered for all.
Yoked parishes and federated churches have
more than one membership roll to keep, as well
as more than one set of financial records.

Denominational Identity

The erosion of denominational identity can
sometimes frustrate and upset some members
and judicatory staff. On the other hand, mem-
bers often become more aware of their own faith
traditions when they come face to face with
other traditions.

Financial Issues
'Each denomination has its own system of
financial support and each has its own lan-

guage: apportionments, pledges, per capita, etc.
The different systems can be confusing.
Denominations have special campaigns and
offerings at different times of the year and for
different purposes. These campaigns often are
troublesome for shared ministry congregations.
Other financial issues involve the pastor’s salary,
pension, medical coverage, and moving expens-
es. Church property, particularly the parsonage,
is handled differently in different denomina-
tions. Buildings sometimes present special chal-
lenges, in that denominations greatly differ on
how a title is held. Frequently legal counsel is
required in order to assess rights and responsi-
bilities of the parties involved. In addition,
members sometimes attach their congregational
identity to the physical facility; separation from
what is known as “my church” could be diffi-
cult.

Reports

Each denomination has its own report forms
that need to be completed on a regular basis.
There is, however, no uniformity in the forms or
kinds of data requested by the denominations.
The result is that a seemingly small administra-
tive task may take a longer time.

Worship and Related Matters

"Worship and sacraments may cause some
problems in ESMs because of the varied liturgies
and rituals used by different denominations.

Pastoral Selection

One of the most difficult issues in an
Ecumenical Shared Ministry is dealing with the
different ways that congregations secure their
pastors. Many denominations [American Baptist
Churches, Christian Church (Disciples of
Christ), Evangelical Lutheran Church in
America, Presbyterian Church (U.S.A.), United
Church of Christ] use the call system of pastoral
placement. Though those denominations may
differ in their precise processes, congregations
that use the “call” system have a similar
methodology for selecting a pastor. The United
Methodist Church, on the other hand, use an
appointment system in which pastors are
appointed to local churches for a specific period
of time. The difference between the call and
appointment systems often extend the amount
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of time it takes to place a pastor. This can be
frustrating to the congregation, causing them to
ask questions like: Why does it take so long to
“call” a pastor? What is an interim minister?
Why don’t we have more say in who our pastor
will be? An obvious solution to the problem is to
alternate or rotate pastors among the denomina-
tions. However, the solution sometimes makes
the problem worse; a called pastor, for example,
may serve for many years, while an appointed
pastor may serve two, four, or eight years,
depending on the needs of the local United
Methodist Annual Conference.

Oversight

Who supervises the work of the pastors?
What are the lines of accountability? Often there
is no clear agreement about oversight of an
Ecumenical Shared Ministry. A major problem
arises when there are issues of discipline, pas-
toral misconduct, or church order. Pastoral over-
sight requires more time and attention from
judicatory staff persons. Lines of communica-
tion must be maintained across denominational
lines, and judicatory staff need to become
acquainted with the polity of other denomina-
tions. Another important issue is the installation
of pastors, a practice that is rare in The United
Methodist Church but is regularly practiced in
other denominations.







A PROCESS FOR FORMATION

Beginning The Process

Ideally an Ecumenical Shared Ministry
(ESM) evolves out of a vision for ministry. While
survival may be one of the reasons for a church
to consider ESM as an option, the process of
exploring and examining possibilities should be
intentionally directed by a sense of mission and
hoped for ministry. The more congregations
emphasize their vision for ministry and mission,
the greater the chances for a constructive and
growing ESM.

Ecumenical Shared Ministries often emerge
from a sense of need: dedining membership,
decaying or inadequate buildings, inadequate
financial resources for the pastoral leadership or
specific racial or ethnic concerns and considera-
tions.

An important first step is identifying the fac-
tors which warrant consideration of an
Ecumenical Shared Ministry. Each congregation
should identify its own agenda and goals for
mission before beginning the process.

Some ESMs develop intentionally through
the recognition that by pooling resources, human
and material, the whole community can better be
served. Each congregation brings its strengths to
the mission to serve the ministry of the whole.

Some new church starts are deliberately
designed to be ESM, as two or more denomina-
tions work together to establish a congregation
to serve the community and better practice
Christian stewardship.

Rediscovering the Congregation’s Identity

Identity refers to ethnic and cultural back-
ground, geographic markers, age, generation
typologies, and congregational and personal his-
tories. A church may be a combination of identi-
ties, e.g, a downtown church, of eastern
European origins, composed primarily of older
adults, defined by the impact of World War II or
the contributions of an influential family in the
church.

Ecumenical Shared Ministry is like a mar-
riage in which not only two people, but two fam-
ilies and family cultures are brought together.
Cultures and identities become clear as those
involved are able to identify the differences
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between one congregation and another. A con-
gregation that is able to define and rediscover its
own identity will be more able to find common
ground and places of compromise with another
congregation. Even clear differences between the
congregations or denominations, if they are rec-
ognized and named, can become points of
strength and appreciation. Mistrust and misun-
derstanding often develop when important
aspects of identity go unrecognized.

Vision

Congregations interested in pursuing the
ESM process must begin to develop a vision for
the future. What are our hopes and dreams?
What are our clearly defined goals? How will we
measure our progress? A mission statement
which captures goals, hopes and dreams
becomes a working document for potential part-
ners in ministry to expand upon or daim owner-
ship of the developing vision. Most denomina-
tional offices have resources for this process. In
some instances, two or more congregations are
already in conversation as the ESM formation
process begins. Such congregations would still
need to go individually through the “identity”
and “vision” steps in this process.

Invitation

Once a vision for ministry has been devel-
oped, a congregation is ready to consider ESM
partners. The mission statement helps provide
direction for the search. While possible partners
with widely differing theologies, goals, and
future visions may be suitable as yoked partners,
congregations seeking federated or union status
may need to be more closely matched around
these issues.

It is possible that no partners in ministry
exist, in which case it may be necessary to
explore the possibilities for an ESM involving
denominations not presently represented in the
community.

Mutual Exploration

Once a potential partner has been identified,
extreme sensitivity is required in making the ini-
tial contact. Churches often feel threatened when
cooperation through a more formal relationship
is suggested. Often the first conversations begin
at the judicatory level, or perhaps the congrega-
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tions have been cooperating informally for a
period of time. However the process begins,
there needs to be both formal and informal con-
tact in order to build that kind of trust which
allows a parinership to develop.

Once identified, the second church needs
time to reflect on its own ministry, identify needs
and develop its own vision and mission state-
ment for ministry. If the second church is open to
further conversation around the possibility of
ESM, the next step involves extensive conversa-
tion around vision. The churches should focus
on commonality and differences in their visions.
At this point, the churches simply identify dif-
ferences, rather than trying to solve them.

If the churches can accept each other’s
visions, they can move forward in the process
toward forming an ESM. Denominational repre-
sentatives should be kept informed of the dis-
cussion at each step in the process; their
approval is necessary before moving ahead. It is
also important that all the members of each con-
gregation be kept fully informed as the process
continues.. The participating churches must
agree on procedures and a flexible timetable.

Each congregation should develop a list of
the components of its ministry and then rank
them in order of their importance. They may ask
questions such as: What is most important to
each of us? Our building? Our mission?
Evangelism? Theological perspective? Worship
style? History of the church or denomination?
Our style of governance? Ethnic or cultural back-
ground? Christian education? Music?

When the lists are shared, both differences
and agreements will appear. Persons should be
encouraged to raise all genuine concerns, even
those that appear “petty” or “unchristian.” Each
item identified represents a real concern and
needs to be addressed.

The areas of agreement need to be noted and
the gifts each congregation brings to the table
need to be celebrated. One church may have

‘more members, or a better building, while

another may have a more active youth group,
newer hymnals, or Vacation Bible School. The
naming of these contributions honors all part-
ners by “leveling the playing field” with the
recognition that working together opens the pos-
sibility for more effective ministry.

A joint committee from the churches should

meet to deal with the differences. For example, if
one congregation receives holy communion seat-
ed in the pews and the other receives kneeling at
the altar rail, what are possible ways of working
out the differences? Is compromise a good thing?
Is compromise possible? Creativity and good
humor are important for this stage of the discus-
sion.

The committee should report to each congre-
gation and present possible solutions to differ-
ences. Each congregation should then vote on

whether or not to continue conversation. Should .

we discontinue the process, or should we pro-
ceed, in principle, toward an ESM?

Mutual Mission Statement

At this stage a joint committee of the church-
es will develop a mission statement for the
Ecumenical Shared Ministry based on previous
discussions about the dreams, concerns, and dif-
ferences of the congregations. The committee
may also develop a document outlining the con-
gregations’ agreement on particular issues, if cer-
tain agreements have been reached.

Preliminary Decision

When the mission statement is complete,
each congregation should be asked to ratify the
document in principle, to send it back for further
study, or not to continue the process. At this
stage the document is not legally binding; itis a
statement of agreement and intention to move
toward and Ecumenical Shared Ministry.

Legal Documentation, Constitution, and

Bylaws

If the preliminary document is accepted, the
legal document must be drafted in binding legal
language. It will be necessary to formulate a con-
stitution and bylaws. An attorney is important
for this part of the process. In most denomina-
tions, it will be necessary to secure written
approval from denominational administrators.®

Modification

After the legal documents are drafted, the
congregations must now take legal action to rat-
ify the agreement, constitution, and bylaws. If
the documents are approved, then the
Ecumenical Shared Ministry becomes official.
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CALL vs. APPOINTMENT

People in an ESM parish have the same
expectations that people have in denomination-
al parishes. They want pastors who demon-
strate, in their daily lives, the love of God. They
want pastors who move toward fulfilling a
vision of ministry that is specific for the time and
place in which they live. Those responsible for
finding, placing, or being ESM pastors, know
that these must be persons of special gifts and
with a calling to ministry beyond one denomi-
nation. They also know that arranging an
appointment or implementing a call requires
special care because of the unique nature of the

In many ESM-related denominations the
congregation, in consultation with the regional
leader, calls pastors. In The United Methodist
Church, however, pastors are appointed by their
bishop. This difference is fundamental and can
present some real obstacles. The good news is
that both call and appointment systems strive
for good relationships among the pastor, the
congregation, and the judicatory staff.
Therefore, it is important for everyone involved
to work together to resolve challenges that arise.
Consider the following example from a federat-
ed or yoked parish: The Christian Church
(Disciples of Christ) pastor of an ESM has read a
letter of resignation to her congregations. This
parish includes two churches in neighboring
towns; one is of her own denomination and the
other is United Methodist. The members of the
ESM have agreed to alternate so that as leader-
ship changes, the pastor’s denomination will
also change. They have also agreed that, in
selecting a pastor, they will follow the proce-
dures of the new pastor’s denomination.
Because the members of the ESM have agreed to
alternate the denominations of their pastors,
their next pastor will be United Methodist.

Before she submitted her letter of resigna-
tion, the pastor talked to the judicatory staff of
both denominations. The United Methodist dis-
trict superintendent then talked with the chair of
the congregation’s Pastor Parish Relations
Committee (PPRC) to set up a meeting. The
PPRC, which includes people from both congre-

10

gations and denominations, will be asked to put
together a profile of both congregations. Their
report will include:

* the strengths and needs of the parish;

* the ESM’s mission statement;

* their vision for the future;

* their hopes for a new pastor;

* the church’s location and the distance to a
larger community;

* information about pastoral compensation,
berefits, and professional expenses.

The process of putting together a profile of
the church helps the parish become clear about
the congregation’s mission, ministry, and hopes
for the future so that a new pastor will be pre-
pared to lead the congregation in the direction it
wants to go. The ESM will have to meet the
compensation requirements of the United
Methodist conference, just as it did with the
requirements of the Christian Church (Disciples
of Christ),

The district superintendent will take the
committee’s report and other information about
the parish to the cabinet (the bishop and the dis-
trict superintendents) to begin the process of
selecting a pastor to appoint to the parish. When
the members of the cabinet find the person with
the gifts and graces that best match the needs of
the parish, they will contact him or her and talk
about becoming the pastor. If the one selected
shows a willingness to accept the appointment,
a meeting will be scheduled with the Pastor
Parish Relations Committee. People from both
congregations need to agree to the appointment
for it to be successful. When everyone agrees to
the appointment, an announcement date is set,
subject to the final reading of appointments by
the bishop at annual conference. In a union
church, the PPRC could represent the congrega-
tion in the same way as a search committee
would represent the parish in calling a pastor
from the Christian Church (Disciples of Christ).

Sometimes circumstances call for an interim
pastor. The process for securing an interim min-
ister is different from the ordinary appointment
or call process in two ways:

* In the call process, some denominations uti-
lize members of the judicatory staff to identify




and recommend one or more persons to serve as
the interim pastor. The local congregations do
not have access to all interested interim pastors,
but only to those named by judicatory staff. In
other call processes, congregations seek an inter-

" im from an open selection system and are not

restricted to only those names provided by judi-
catory staff.

« The selection of an interim pastor in a call sys-
tem is usually made by a representative group
from the local congregation with ratification by
the congregation. In an appointient system, an
interim pastor is not usually required. When
there is a temporary vacancy, the district super-
intendent names someone in conjunction with
the cabinet (the bishop and the district superin-
tendents of the conference) on a short-term
basis.

Because of denominational norms or proce-
dures, an interim pastor normally does not
become pastor of the ESM. Before moving into
an interim pastor relationship, the pastor, the
congregation(s), and the denominations should
understand that to be named as an interim infers
that the position will be temporary.

A COMPARISON OF THE STEPS
INVOLVED IN SELECTING A
PASTOR

The next pastor will be “appointed”

1. The pastor or superintendent decides to
request that a pastoral change be made (usually
in January or February). :

2. Judicatory staffs of other denominations are
contacted. An announcement may or may not be
made at this time.

3. The PPRC (which includes members from
both denominations) meets with judicatory
representatives to prepare a profile of the parish.
4. The United Methodist cabinet (district super-
intendent and bishop of the conference) reviews
the profile and recommends a new pastor.

5. The new pastor is contacted and agrees to the
appointment.

6. The district superintendent introduces the

new pastor to the PPRC.

7. Announcement of the intention of the
appointment is made to the parish.

8. The appointment is read at annual conference
by the bishop (usually in June).

9. The new pastor begins working with the ESM
(usually in the month of July).

The next pastor will be “called”

1. The pastor or congregation announces her or
his resignation.

2. Judicatory staffs of both denominations are
contacted.

3. The judicatory staff meets with the search
comunittee (which includes members from both
denominations) to outline steps for the pastoral
search.

4. If needed, a selection process for an interim
pastor is begun, and a candidate is selected and
agreed to by the interim search team.

5. The committee develops a profile or docu-
ments needed to extend a call. :

6. The church profile is sent to the denomination
to be circulated.

7. The committee receives and reviews informa-

tion about prospective pastors.

8. The selected prospective pastors are invited to
be interviewed by the search committee.
Selected candidates are invited to preach in a
neutral pulpit.

9. The final candidate preaches for the congrega-
tion and then is presented to the congregation
for a vote.

10. The new pastor begins working with the
parish and an installation service is planned.
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THE ROLES OF PASTORS IN
AN ECUMENICAL SHARED
MINISTRY

At first glance, pastoral roles in an ESM
appear to be the same as in a traditional denom-
inational congregation. However, a deeper look
at the roles an ESM pastor plays reveals unique
challenges and opportunities.

Historian and Teacher

As historian and teacher, the pastor will:

* learn and pass on the stories of each congre-
gation’s past in a way that keeps their heritage
meaningful;

¢ respect the decisions of earlier times, while
being sensitive to how past decisions affect the
present; :

* keep the shared heritage alive.

Colleague

As colleague, the pastor will:

» become friends with other pastors in the
denominations represented by the ESM;

» stay connected to the leaders and structures of
each denomination represented;

« understand the pastor’s accountability within
different denominations;

* choose priorities among denominational
events;

¢ determine what training programs are avail-
able or required for a pastor serving a congrega-
tion in each denomination.

Interpreter of Polity

As interpreter, the pastor will:

» have working knowledge of the ESM bylaws
and constitution;

» honor the procedures and time-lines within
the bylaws;

* help the congregations follow the accepted
procedures in their life together;

* become familiar with the ESM’s organizing
documents, mission and vision statements to
assist members in developing strategies that live
out their intentions.

Liason and Partner
As liason and partner , the pastor will:

* complete all reports and forms required by
one denomination and distribute to the others;
e inform the respective denominational staff
regarding congregational celebrations and spe-
cial events;

* be willing to serve on committees and boards
in each of the represented denominations.

Ecumenical Learner

As ecumenical learner, the pastor will:

» Jearn the history, theology, practice, polity, and
traditions of each represented denomination;

¢ understand the ethos of each denomination;

e teach new members the basic tenets of each
denomination.

Scribe

As scribe, the pastor will:

« make sure tasks are delegated carefully, taking
care to keep records in all areas of the ESM;

e leave succinct records for future pastors and
generations.

Mediator and Counselor

As mediator and counselor, the pastor will:

¢ encourage ongoing conversation about the
congregation’s life together;

» anticipate tension about the process of deci-
sion making; :
 know local traditions and be sensitive to them;
sense proper timing for change or adjustment of
traditions;

» help persons understand the different tradi-
tions and practices of the represented denomi-
nations;

. » interpret to church members any troublesome

aspects of polity and positions of the other ESM
denominations.

Worship Leader

As worship leader, the pastor will: _
e be sensitive to varying sacramental practices,
especially their frequency, method, and mean-
ing;

» be willing to discuss the other denomination’s
theology of the sacraments and the pastor’s per-
sonal understanding of them;

¢ be aware of any local traditions that may be
unique or especially important to the congrega-
tion.
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Leader

As leader, the pastor will:

* celebrate the union of the denominations
within the congregation;

e lift up the positive aspects of participation in
an Ecumenical Shared Ministry; express the joy
in the partnership of congregations;

* encourage everyorie in shared ministry;

* initiate ecumenical connections in the commu-
nity;

* develop mission that flows from the inclusive
nature of the ESM.

Prophet

As prophet, the pastor will:

* affirm diversity in all forms — racial, gender,
age, etc. — as a gift from God to be affirmed in
the church and the community;

* join with groups and individuals in the com-
munity to organize ministries of justice and rec-
onciliation;

* initiate ecumenical and interfaith efforts to
insure religious freedom and compassion for all
God’s people;

* participate in community organization efforts
with poor and oppressed people, using the ESM
experience with denominational diversity as a
model for overcoming differences in the com-
munity.

Evangelist

As evangelist, the pastor will:

* identify the Ecumenical Shared Ministry as a
response to God’s call to unity-

* know that people are attracted to the ecu-
menical character of the congregation;

* be an evangelist for ecumenism;

* call forth persons to witness to God’s love;

* train members to reach out to people without
a connection, inviting them to a dynamic rela-
tionship in Jesus Christ;

* acknowledge the difference between compro-
mise and caving in so that the goals of the min-
istry are not lost.

Example of Hospitality

As example of hospitality, the pastor will:

* Help people in all congregations feel secure
and comfortable with the pastor, regardless of
their denominational background,

¢ Accept persons of other traditions;
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* Celebrate the gifts of all persons and congre-
gations, rejoicing in their diversity;

* Look beyond one’s own denomination;

* Identify the culture of the community served
and how the congregations fit into that culture;

* Assess the community’s needs and how the
congregations might address them;

* Develop leadership in the congregation and
in the community;

* Seek and serve justice.

CHARACTERISTICS OF
ECUMENICAL SHARED
MINISTRY PASTORS AND
POINTS OF INTEREST FOR ESM
CONGREGATIONS AND THEIR
JUDICATORY’

It takes a special kind of person to work in
the field of Ecumenical Shared Ministry (ESM).
Such a person will need an extra dose of open-
ness, flexibility, and creativity because all con-
gregations have their own patterns of working
and thinking in relation to their communities. In
addition, differences become even more pro-
nounced when a congregation, or several con-
gregations, represent different denominational
histories and polities.

Learning to serve an ESM congregation usu-
ally develops from on-the-job training. Seldom
has a denomination adequately prepared a con-
gregation or its clergy for this special role.

In this section, some of the critical character-
istics needed for ESM pastors and their congre-
gations are described. Many pastors will find
they already have the skills needed for working
with an ESM. Many congregations may find
that the call to be an ESM greatly matches their
own vision of what it means to be a Church.

Characteristics of ESM Pastors

Commitment to the Unity of the Body of
Christ

¢ A commitment to the unity of the Church of
Jesus Christ, together with the acceptance of its
diversity;




* A commitment to the process of change,
whether it is “comfortable” or not;

* A commitment to work together in harmony
while allowing for differences;

* A commitment to a shared vision of mission
and ministry.

Strength of Faith

¢ A clear understanding of the faith of the
Christian Church and of one’s own denomina-
tion;

* A firm conviction regarding one’s call to ecu-
menical work in the Church;

» A belief in God’s mission, action, and efforts
toward unity and reconciliation;

»A willingness to help people focus on the
essential principles and experiences of the
Christian faith, as well as to be faithful to the
traditions of the different denominations.

Flexibility and Resilience

» Ability to adapt one’s ministry and methods to
the unique needs of this form of multi-denomi-
national ministry;

» Openness to, an appreciation for, and an
acceptance of differing traditions, practices,
polities and beliefs;

» Ability to delegate tasks, such as some reports
(none are standard) while retaining accountabil-
ity;

» Ability to determine, among the many denom-
inational meetings which are required, which
might be useful for fellowship, which are of per-
sonal interest, and which are optional;

» Ability to maintain care for oneself and when
demands on time are high;

» Knowlege of the difference between compro-
mising and caving in, so that the goals of the
ministry are not lost;

* Ability to be creative in seeing possibilities for
mission and ministry.

Principal Understandings

» The initiation of a federated or union congre-
gation may result in some erosion of denomina-
tional identity and each denomination’s identity
needs to be embraced.

* In a yoked ESM involving two or more com-
munities, the pastor needs to be sensitive to the

ministry of those congregations in communities

other than the community where the pastor

resides.

e The liturgical practices, historical traditions,
and theological perspectives of represented
denominations are rich resources which can
enhance worship.

* Members’ exposure to other traditions and
liturgical styles can sharpen their understanding
of their own.

* The history, doctrine, and polity of the differ-
ent congregations and denominations should be
taught and understood.

¢ There are-.different requirements in each
denomination regarding property ownership,
denominational support, pastoral compensation
levels, pastoral accountability, supervision and
discipline, reporting, and participation in
denominational work beyond the local church.

* Judicatory staff and other denominational col-
leagues are the best source for understanding
denomination requirements.

Pastors of ESMs report appreciation for the
challenges of ESM, excitement at new opportu-
nities, and a high level of satisfaction in their
ministries.

QUESTIONS FOR POTENTIAL
ESM PASTORS’ PERSONAL
REFLECTIONS

Potential ESM pastors may find it helpful to
review their own journey in ministry and their
awareness of other denominations. The follow-
ing questions may provide guidelines for
prayerful discernment.

Reflect briefly on your life in the church.

* What denominations have been part of your
church life and how have they affected your
faith journey?

¢ What characteristics of each denomination do
you most appreciate and affirm?

» What characteristics of each denomination do
you find least attractive?

Reflect on your educational experiences.

e What educational experiences may have pre-
pared you for work in an ESM?

* If you are seminary trained, what opportuni-
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ties did you have in seminary to learn about and
be exposed to the faith, traditions, and practices
of denominations different from your own?

Reflect on your pastoral experience prior to
serving in an ESM.

* What experiences have you had working with
individuals, groups, or congregations from other
denominations?

* In your ecumenical experience, what did you
learn about your own sense of denominational
identity?

* What in your pastoral experience prepared
you for working in an ESM?

Reflect on the other denomination(s) involved
in the ESM you are considering.

* Have you met with denominational officials or
attended an orientation for new clergy in he
denomination(s) other than your own?

* Have you met with other clergy for mutual
support, continuing education, and spiritual
growth?

* Have you attended meetings of other denom-
inations represented in the ESM and participat-
ed in their work as your gifts and time allow?

* Have you participated in local ecumenical
events?

* Have you taken a course in the history and
polity of the other denomination(s) and read the
basic texts describing the theology of the other
denomination(s)?

¢ Are you familiar with and do you subscribe to
and read the other denominational publications?

Reflect on entering an ESM setting,.

* How do members of the ESM describe them-
selves and their church?

* How do members of the ESM understand their
role in the denominations to which they are
related?

* Is the ESM organized so that it reflects one
denominational identity more than others?

* Do the judicatory officials (e.g., district super-
intendent, association minister, etc.) understand
and support the Ecumenical Shared Ministry?

* How do you evaluate your training, experi-
ences, and gifts for ESM?
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THE PASTOR AS INTERPRETER
OF CONTROVERSIAL ISSUES

One of the more difficult tasks thrust upon
ESM pastors is that of interpreting controversial
denominational issues. Local church members
look to pastors to help them make sense of issues
such as abortion, homosexuality, casino gam-
bling, school vouchers, alcohol, drugs, and other
issues that are under discussion in their denom-
ination. ESM pastors are expected to interpret
the starces of their participating denominations
to their congregations. They may also be expect-
ed to communicate to denominational leader-
ship the viewpoints of the members of their con-
gregations. There are at least three areas of
potential conflict:

* Pastors may be unfamiliar with the stances of
the denomination(s) other than their own.

* The processes by which denominations dis-
cuss issues or adopt positions may be difficult to
understand or may even seem unfair.

¢ The official positions of each denomination
may disagree and lead to confusion in the local
congregation(s).

Pastors in ESMs can learn to interpret
denominational positions more effectively.
Below are the suggestions for more effective
interpretation. ESM pastors should be able to:

* Read the denominational publications of each
denomination involved in the ESM. Be aware of
issues that seem to be important;

» Talk with other pastors and judicatory leaders
of each denomination about issues that are
potentially divisive;

* Understand the process by which each denom-
ination arrives at its positions on issues and
what an official position means in each denomi-
nation. For example, does a particular stance at a
denominational conference have binding
authority on a local congregation or is it simply
the opinion of the conference?

* Be aware of religious news in the mass media.
Many members are informed (or misinformed)
about denominational issues because of media
coverage;

* Recognize that many parishioners may not be
concerned with issues that are tearing their
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denominations apart;

» Obtain official denominational study guides,
which are often published when an issue is
being debated. Convene a forum or discussion
groups to study the issue;

e Invite speakers who are familiar with the
issues to address forums or classes.

* Represent fairly the positions of all the denom-
inations involved in your ecumenical shared
ministry;

¢ Understand the meaning of responsible dis-
sent in each denomination.

* Be honest about your own opinions.

CARE AND NURTURE
OF ESM PASTORS

For ESM congregations, the polity of the
denominations involved determines the nature,
source, and amount of support available to care
and nurture the pastor. Each denomination pro-
vides a certain amount of continuing education
and nurture that are accessible to their pastors.
Each also has expectations for pastoral account-
ability. Comparable systems exist in each
denomination and should be fully explored for
the resources they offer.

Whatever the structures used, pastoral nur-
ture is an important aspect in the life of all con-
gregations. The committee or group charged
with this responsibility:is generally expected to
advise the pastor, to support the pastor’s leader-
ship, and to interpret the congregation’s con-
cerns, hopes, cares and expectations. Open com-
munication, trust, and confidentiality should
characterize the work of this group.

One issue that an ESM needs to consider is
the procedure for discipline within the congre-
gation. In the formation period for an ESM, dis-
cuss with denominational representatives how
these issues will be processed if the need should
arise. Which denomination will assist the con-
gregation in dealing with such situations as the
embezzlement of funds, congregational conflict,
or sexual harassment? What will be the process
for consultation among the involved denomina-
tions?

In the event of pastoral misconduct, judica-

tory staff of all participating denominations
need to be informed.

Publications from several denominations list
the following as appropriate functions of
Pastoral Parish Relations Committees:

* Orienting new pastor: includes helping each
new pastor get started by hosting or facilitating
times of fellowship, directly teaching the pastor
about congregational life and its administration,
and supporting the pastor and her or his family
settle in the community.

» Understanding pastoral and congregational
roles: includes clarifying and communicating
both the congregations’ expectations of the pas-
tor and the pastor’s expectations for the congre-
gations.

* Providing a communication link: includes reg-
ularly considering the pastor’s leadership, the
congregations’ response to it, and the pastor’s
response to the congregations.

* Advocating for the pastor fair and just com- -

pensation: includes negotiating adequate com-
pensation and benefits, time and money for con-
tinuing education, vacation, and termination
procedures.

# Facilitating pastor’s review and evaluation
process: includes facilitating a review of the pas-
tor’s work, establishing guidelines for the annu-
al or biannual evaluation of the congregation’s
and pastor’s mutual ministry.

» Helping the church and pastor deal with con-
flict: includes working toward reconciliation
when conflict does occur and calling on denom-
inational staff for guidance when necessary.

» Assisting the pastor in setting priorities:
includes helping the pastor to discern how to
balance the competing needs and desires of the
congregation and the multiple-denominations in
which the church is in relation.

ESMs may offer challenges to committees
responsible for pastoral nurture. In many con-
gregations, job descriptions and explicit job
expectations have not been considered neces-
sary. This is not to say that churches’ expecta-
tions were absent; they were simply unstated. In
addition, when congregations unite, their expec-
tations around congregational culture and
denominational identity may not easily coexist.
For example, if one congregation expects the
pastor’s leadership style to be authoritarian and
another expects the pastor to involve the con-
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gregation in leadership, the pastor may be
caught in the middle of competing expectations.
Lack of clarity and agreement among ESM con-
gregations can frustrate everyone and seriously
undermine the pastor’s ability to do his or her
job well.

In general, ESMs will need to be patient and
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deliberate in setting up pastoral relations com-
mittees, in defining and communicating pas-
toral and congregational expectations, and in
considering new ways for the congregations to
relate to the pastor. If new expectations can be
negotiated, ESMs will be in the position of mod-
eling for the larger body of Christ a healthy and
productive church family.







THE SACRAMENTS

Introduction

Congregations in Ecumenical Shared
Ministries will have a variety of traditions relat-
ed to the celebration of Baptism and the Lord’s
Supper. Their traditions may reflect the prac-
tices of one of the participating congregations or
denominations, a blending of two or more tra-
ditions, or a compromise among the congrega-
tions represented in the ESM. Because the sacra-
ments are so important in the life of the church,
discussion of their meaning and practice often
generates strong feelings among members. This
is particularly true in Ecumenical Shared

Ministries, because current practice often

reflects a delicate balance of opinions, commit-
ments, and beliefs. The temptation for the pas-
tor is to leave things as they are and for longtime
members to say, “We've always done it that
way.” can be a source of anxiety for other mem-
bers. When ESM congregations, however, regu-
larly engage in biblical and theological reflec-
tion, because new members bring ecumenical
understanding and fresh perspectives, worship
life is enriched.

Ecumenical Understandings

In 1982, representatives of Protestant,
Roman Catholic, and Orthodox churches from
around the world approved a statement called
Baptism, Eucharist, and Ministry® (BEM). This
document describes what the various Christian

traditions believe and identifies similarities and

differences in perspective. Ecumenical Shared
Ministries may find it a helpful resource as they
begin to think about their worship and sacra-
mental life.

Infant and Believers Baptism

Baptism is described in BEM as “rooted in
the ministry of Jesus of Nazareth, in his death
and in his resurrection. Baptism today continues
the Universal practice of baptism in the apos-
tolic Church from its earliest days [as] attested
in the letters of the New Testament, the Acts of
the Apostles, and the writings of the Fathers”.
The paper identifies five common understand-
ings of the meaning of baptism.
Baptism:
* is a “participation in Christ’s death and resur-
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rection”

* involves “conversion, pardoning, and cleans-
ing”

* bestows the “anointing and the promise of the
Holy Spirit”, nurturing the life of faith; incorpo-
rates the individual into the church as a member
of Christ’s Body

* is a sign in this world of the reign of God and
of the life of the world to come.”

Those common understandings are
expressed in different baptismal practices.
Christians need to understand and respect the
historical and doctrinal differences related to
infant baptism and believer’s baptism. BEM
states, however, that the differences “become
less sharp when it is recognized that both forms
of baptism embody God’s own initiative in
Christ and express a response of faith made
within the believing community”* and notes
that:

The practice of infant baptism emphasizes the corpo-
rate faith and the faith that the child shares with its
parents, The infant is born into a broken world and
shares in its brokenness. Through baptism, the prom-
ise and claim of the Gospel are laid upon the child.
The personal faith of the recipient of baptism and
faithful participation in the life of the Church is essen-
tial for the full fruit of baptism.

The practice of believer’s baptism emphasizes the
explicit confession of the person who responds to the
grace of God in and through the community of faith
and who seeks baptism.”

Of particular interest for many ESMs is the
statement about Baptism and Christian nurture:
Both forms of baptism require a similar and responsi-
ble attitude towards Christian nurture. A rediscovery
of the continuing character of Christian nurture may
facilitate the mutual acceptance of different initiation
practices.”

The Lord’s Supper

The many terms used for the Lord’s Supper
(Eucharist, Holy Communion, the Mass, and the
Lord’s Supper) make evident historical differ-
ences in understanding. BEM reminds us that
the Lord’'s Supper is a gift from the Lord insti-
tuted at the meal on the night when he was
betrayed (as in the Gospels and 1 Corinthians). It
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is also related to other meals during Jesus’ min-
istry which “enact the nearness of the
Kingdom,”* and to meals after the resurrection
when Christ was present with the disciples.
Christians also see connections between the
Lord’s Supper and the Passover meal, which
commemorates Israel’s deliverance from slavery
in Egypt.

Christians in the ecumenical community
have affirmed that the celebration of the Lord’s
Supper includes:

» thanksgiving to God “for everything accom-
plished in creation, redemption, and sanctifica-
tion;"

e a “memorial of the crucified and risen
Christ who is himself present in the meal; an
invocation of the Spirit, “the immeasurable
strength of love which makes [the Eucharist or
Lord’s Supper] possible and continues to make
it effective;””

* a communion of the faithful demonstrating
and effecting “the oneness of the sharers with
Christ and with their fellow sharers in all times
and places ;e

* a vision, sign, and foretaste “of the divine rule

[of God] promised as the final renewal of '

Creation.””

In each of our denominations, worship prac-
tices place emphasis on one or more of these
understandings of the Lord’s Supper. However,
sharp disagreements over the exact meaning of

some of these themes that define the sacrament

continue to divide Christians at the Table. ESM
congregations have a unique opportunity to
reflect on the significance of Communion, dis-
cover deeper levels of meaning, and help all
Christians to renew and revitalize their practice
of the Lord’s Supper. '

Deciding on Worship Practices in
Ecumenical Shared Ministries

Even common understandings of the mean-
ing of Baptism and the Lord’s Supper leave con-
gregations with a vast array of decisions about
practice. Questions about Baptism still need to
be answered: Should we baptize infants or only
believers? Should baptism be by immersion or
by sprinkling? Should baptism include godpar-
ents? Sponsors? Where in the sanctuary should
the baptistry or baptismal font be located?

Should baptism be administered on any Sunday
or reserved for special occasions in the liturgical
year? Must we use the traditional formula
(“Father, Son, and Holy Spirit”), or may other
words be used?

Churches also still have to resolve questions
about the practice of the Lord’s Supper: How
frequently should communion be celebrated?
Are children welcome at the table? Should we
receive Communion seated in the pew, kneeling
at the altar rail, or standing at the table? Should
there be a common cup or individual cups? Do

we use a loaf of bread, cubes of bread, or wafers? -

May we use wine, or must we always use grape
juice? May we offer both? Who presides at the
table? What is the appropriate role for lay lead-
ers? What do we do with the elements after the
service? Which of the many liturgies available
should we use? How much of each liturgy is
absolutely necessary?

The choices seem endless and there is usual-
ly no single answer that is right or wrong for
every denomination or congregation. Issues
around the sacraments may be especially diffi-
cult for Ecumenical Shared Ministries, which
bring together two or more distinct traditions.
Practice should express beliefs, and changing
traditional practices can call forth strong emo-

tional responses and resistance. How can an

Ecumenical Shared Ministry make decisions
about how to practice baptlsm and the Lord’s
Supper?

A good first step is to 1denl_1fy current prac-
tices to determine the reasons behind them. Why
do churches do what they do? Understanding
reasons can lead to greater sensitivity toward
important values that should be respected.
Understanding may help members of an ESM to
see when and why change is difficult and also to
discern a readiness for change.

A second step is to study the traditions of

the denominations in the ESM. Possible ways to

approach the discussion are:

* to study worship books, hymnals, and confes-
sional statements of the denominations; to
review study materials of the represented
denominations;

* to invite a judicatory representauve, a nearby
seminary faculty member, or another person
with special expertise to lead a study event on
the sacraments;
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¢ to use and reflect on a variety of liturgies,
especially for the Lord’s Supper.

It is important in the study to include chil-
dren and youth. Since they don’t bring with
them a lifetime of assumptions, associations,
and expectations, they can often help their con-
gregations to see what meanings are actually
communicated in liturgical practices.

The study process will not only be a stimu-
lating experience, but it will also help remind
members that Baptism and the Lord’s Supper
are not the private possessions of a single con-
gregation or denomination, but more properly
belong to the whole Church of Jesus Christ.
Sensitivity to the history, traditions, and teach-
ings of each denomination represented in an
ESM is a necessity. It may also be important to
set aside regular times when the congregations
are encouraged to offer expressions of the sacra-
ments particular to each denomination repre-
sented in their ESM. As congregations, we are
not free to do whatever works for us; we are
accountable to other people, congregations, and
denominations.

A third step involves comparing local prac-
tice and denominational tradition with the
understandings that emerge among members of
the Ecumenical Shared Ministry. In what ways
does local practice reflect denominational state-
ments and the ecumenical convergence
expressed in BEM? How should the ESM’s litur-
gical practice be changed to incorporate impor-
tant insights from other denominations? The
intent of this step is not conformity, but discern-
ment. How can the gifts of others help this con-
gregation renew ifs worship life? Making such
comparisons will recall dimensions of sacra-
mental life that have been forgotten over time.
They may also provide new ways of expressing
long-cherished beliefs about the sacraments.

Think of the process of determining liturgi-
cal practice as a three-way conversation among
the historic and current practices of congrega-
tions participating in the the ESM, the teachings
of the denominations represented in the ESM,
and the understandings of the wider ecumenical
community of faith. The conversation may raise
difficult questions and pose dilemmas for the
ESM, and agreement about worship practices
may be hard to achieve. Conversation should
not be a once-and-for-all event but part of an
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ongoing process of teaching, learning, re-shap-
ing, reforming, and renewing. It is hoped that
through continuing study, an ESM may find in
Baptism and the Lord’s Supper rich experiences
of grace, nurturing faith and unity, rather than
occasions for compromise or dispute.

MODELS FOR MISSION

Both unity and justice-seeking must always
be present in ESMs. While every Christian con-
gregation seeks to be in mission in various ways,
the inclusiveness that characterizes ESM congre-
gations is always an intentional part of their life.
Because they frequently reach out to the com-
munity in ecumenical ways, ESMs are especial-
ly effective in their mission witness. These are
some of the ways ESM churches are actually
working in mission.

Neutral Zone. A suburban ESM initiated a
youth program with ten other churches, both
Roman Catholic and Protestant. Together they
created Neutral Zone, a place for recreation and
supervised dancing and an alternative to drug
abuse and gang activities. Gatherings at Neutral
Zone attract over 300 youth on a regular basis. A
new program for parent education, initiated by
the churches and held in the schools, is changing
family life. '

A Piece of My Mind. Designed by ESM congre-
gations to meet the needs of the community, A
Piece of My Mind offers a forum for well-known
public figures to speak their minds. Every fourth
Monday, people from throughout the metropol-
itan area gather to hear and respond to political
or business leaders, media personalities, and
educational experts who represent various
points of view. A Piece of My Mind offers oppor-
tunities for speakers and members of the com-
munity to learn from one another.

Outreach and Mission. ESMs frequently initiate
community-wide ecumenical events (which
include other congregations, too), ie., a
Thanksgiving meal for the homeless, a Billy
Graham rally, a theological study group, a musi-
cal performance. A partner-churches program




Y

.

that links congregations of different races or eco-
nomic classes is sometimes spurred on by an
ESM which has already overcome differences.

Counseling Center. When the counseling load
at an ESM became too great for the pastor to
handle, the congregation developed an ecu-
menical counseling center. Housed at the
church, the center meets the needs of both the
congregation and the community.

Confirmation. A joint confirmation class is held
in a federated ESM and linked with other
denominations in the community. Teachers
teach basic Christian history and beliefs from
several denominations, and only after this foun-
dation is established do denominational per-
spectives become part of the focus. ESM youth
are exposed to each denomination that is part of
their ESM congregation.

Youth. An ESM youth group decided to do an
international work project in Mexico. Instead of
going it alone, they decided to include youth
from regional congregations in the three denom-
inations of the ESM. Youth from each of the par-
ticipating congregations planned and carried
out the nine-day project. The experience of
expanding relationships and deepening faith led
to a repeat of this ecumenical project in succeed-
ing years.

Adult Learning Center. An ESM with a good
adult education program sensed a need in the
community for spiritual growth with a theolog-
ically open, ecumenical base. The result was an
ecumenical Jearning center in conjunction with
congregations from six different denominations.
Classes such as “Getting in Touch with Your
Higher Power” or “Fighting Cynicism” attract
participation by people outside the church.
Liaisons with a community college, a Roman
Catholic college, and a United Methodist semi-
nary provide challenging classes and teachers.

Evangelism, Evangelism in a rapidly growing
ESM has three emphases that came from the
congregation’s vision statement: “Christ-cen-
tered, theologically open, ecumenical.”

Invariably, new attendees refer to the freedom,

openness, and diversity of the congregation that
is directly related to being ecumenical, as a

major reason for attending or joining this ESM.

Inclusiveness. One black and two white ESM
congregations joined together to offer a class on
“Breaking Molds,” taught by the pastors, an
African-American man and woman, and an
Euro-American man. Topics included liberation
theology, black theology, and womanist theolo-
gy. The interracial class members refused to stop
meeting at the end of the course, and continue to
gather monthly at different congregations for
Sunday worship, lunch, and discussion.

Ecumenical Shared Ministry is an exciting
and faithful response to God’s call to the Church
to be the body of Christ. Rather than forming an
Ecumenical Shared Ministry for the sake of sur-
vival, congregations are discovering new and
creative forms of ministry. Diversity in a
Christian context enriches individuals, commnui-
nities, denominational structures, and our
world. The Maryvale Declaration lifts up
Ecumenical Shared Ministry as one of God's
gifts for the future of the church:

It is incumbent on churches to seek faithful and effec-
tive ways of providing ministry and mission in the

21st century. ESM is a practical and faithful

approach to ministry that can provide dynamic and
quality leadership to congregations who seek to expe-
rience the life-giving proclamation of the gospel of
Jesus Christ.®

RENEWING AND SUSTAINING
ECUMENICAL SHARED MIN-
ISTRIES

The histories of every ESM involve at least
one common element: hospitality. When pastors,
programs or buildings are to be shared, it can
quite literally mean that one congregation must
“welcome” another congregation into its own
“house.” In ESMs where the denominational
affiliation of the pastors alternate, congregations
must learn to be hospitable to differing liturgical
or theological traditions and leadership styles.
When an ESM is established as a new congrega-
tion, welcoming the newcomer must become a
weekly discipline. And when old, established
congregations join forces, members must be
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ready to learn and appreciate new and unfamil-
iar traditions.
Members of vital and growing ESM congre-
gations will remember that hospitality was the
- key to their founding. They will build on that
heritage by regularly, examining their current
- practice of hospitality, asking such questions as:
¢ Do we continue to be open to diverse per-
spectives and varied faith traditions among our
members?
* Do we seek to be an inclusive congregation
where all in our community are welcomed and
no one is excluded, honoring in both word and
deed the multi-racial, multi-cultural character
of the Church in each community?
* Do we make our building and our worship
accessible to all, regardless of physical abilities?
* Do we open our doors and invite groups to
use our facilities for the welfare of our commu-
nity? Is our facility seen as a “meeting house”
for the community, or only as a “home” for the
congregation?
e Are children welcome in worship and congre-
gational life? Is our educational space available
to youth after school and not just on Sundays?
* Do we make space in our worship for new
hymns, new forms of prayer, new ways of hear-
ing and reflecting on the Scripture?
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* Do we see God’'s mission as a witness to
Christ’s love for the stranger and the outcast
whether it be the immigrant, the AIDS patient,
the homeless, the addicted, the ex-offender?

* Do our members regularly invite others to visit
for worship, and do we invite visitors to consid-
er making a commitment to discipleship and
membership?

* Is the way to the future seen as a sad journey
away from a secure and comfortable past, or do
we welcome the future, with all of its uncertain-
ties, as the place where God will visit us with
new challenge, promise, and joy?

All congregations, not just ESMs, will find
renewal in bold hospitality, bearing witness to
the biblical stories of Abraham welcoming
strangers, or Elizabeth welcoming not only the
visit of Mary, but also the promise of Mary’s
child, or Jesus welcoming the woman at the well
or challenging Zacchaeus to offer hospitality in
his home. ESMs have a particular call to practice
biblical hospitality. Typically, ESMs have a mem-
ory of the joy and challenge of hospitality from
the time of their origin. When this is no longer
evident, ESMs can reclaim that memory and
revitalize their current practice of hospitality.
This will sustain and renew them for faithful
mission and ministry into the future.

e






CREDENTIALS FOR CLERGY

Introduction

Denominations vary considerably in their
willingness and ability to include the pastors of
other denominations in their internal affairs. If
either full or partial participation in another
denomination is allowed, pastors of ESMs face:

* twice as many meetings;
* double the paper work;
¢ crowded calendars and desks.

Here are some advantages:

* Having credentials in more than one denomi-
nation provides the pastor with more
possibilities for support, nurture, resources, and
perspectives.

* Awareness of the theological traditions of each
of the denominations particularly enriches both
the pastor and the congregation. It is important
for the pastor of an ESM to affirm the heritage of
each of the denominations.

* Accountability to (or collegiality with) anoth-
er denomination can be a blessing if the “new”
denomination has standards that help a pastor

gIow.
Dual Credentials

Pastors who seek credentials in a denomina-
tion other than their own need to contact the
appropriate judicatory official:

American Baptist Churches in the U.S.A.:
executive minister or the area minister;
Presbyterian Church (U.S.A.):

the executive presbyter or the stated clerk of the
presbytery;

United Church of Christ:

the conference or association minister;

The United Methodist Church:

the district superintendent or the chairperson of
the district committee on ministry;

Christian Church (Disciples of Christ):
regional or area minister;

Evangelical Lutheran Church in America:
synodical bishop.

The process for granting dual status varies.

However, most denominations require;
* ministry
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* some examination of the pastor’s qualifica-
tions;

* inquiry into the pastor’s training or experience
that demonstrate his or her gifts for ministry;

* inquiry into his or her sense of call;

* some examination of the pastor’s understand-
ing and affirmation of the faith;

¢ traditions and polity of the denomination;

* references testifying to the pastor’s faith and

gifts for ministry.

The polity or government of a denomination
affects the process of granfing dual status. The
United Church of Christ and Christian Church
(Disciples of Christ) are congregational in
nature. United Church of Christ congregations
agree to work in covenant with one another in
settings such as associations, conferences, and
General Syned, and to be bound to, but not by,
one another. Both the United Church of Christ,
and the Christian Church (Disciples of Christ)
require that pastors have a corporate call from
the congregation to serve it as a minister of word
and sacrament, while credentials for pastors
come through the regional judicatories.

The Presbyterian Church (US.A.) is repre-
sentative. Pastors are members of presbyteries,
and local churches are represented in presbyter-
ies, synods, and General Assembly. United
Methodists are connectional in their polity.
Consultation is held with the local church, but
credentials are granted by the annual conference.

American Baptist Church congregations,
though loosely organized into regional associa-
tions, have final authority in hiring pastors and
giving them credentials for ministry.

The Evangelical Lutheran Church in
America (ELCA), through the Division of
Ministry, in consultation with the Conference of
Bishops, has developed categories of ministry
leadership both rostered and synodically author-
ized. These categories of ministry leadership,
approved by the ELCA Church Council, provide
the synods of the ELCA with a range of different
leadership categories by which to plan for min-
istry and mission in this time and for the future.

Licensing, Commissioning, Certifying

Not all pastors serving Ecumenical Shared
Ministries are ordained. Some are licensed or
commissioned. Licensing procedures vary with




each denomination. An American Baptist
Church congregation may license a person to be
their pastor. The license is valid only in that con-
gregation. The United Church of Christ may
license a person to perform a specific service,
including administration of the sacraments, for
a specified period of time, to a particular setting.
Commissioned lay preachers are called in the
Presbyterian Church (U.S.A.) to lead worship
and preach in a specified place for a three-year
period. They may not perform marriages or
baptisms but may, when authorized by the pres-
bytery, serve the Lord’s Supper. Provided cer-
tain educational standards are met, a United
Methodist certified local pastor may be appoint-
ed to a local church and licensed annually to
perform the sacraments and marriages in that
charge.

DENOMINATIONAL FORMS OF
MINISTERIAL OFFICE

American Baptist Churches

Ordained: Word and Ordinances (lifelong).
Licensed Pastor: Word and Ordinances (limited
to a specific local church).

Evangelical Lutheran Church

in America

Ordained: Ministers of Word and Sacrament,
lifelong, approved by candidacy committee,
assigned to synod to await first call. Pastors may
serve in fully stipended positions, but they may
also serve in Shared-Time Ministry or Non-
Stipendiary Ministry.

Rostered Lay Ministers: Approved for service
in ELCA by a candidacy committee and
assigned to a synod to await first call. They enter
service in one of three categories:
Commissioned Associates in  Ministry,
Consecrated Diaconal Minister, Consecrated
Deaconess.

Synodically Authorized Ministers: Equipped
through a program of preparation developed by
the synod, authorized by the synod bishop to a
specific ministry for a specific period of time.
Authorized or licensed ministries that may be

considered include: Lay Minister of the Word,
Lay Minister of Word and Sacrament, Worship
Leader, Catechist, Evangelist, Synodical
Missionary, or Synodical Deacon.

Presbyterian Church (U.S.A.)

Ordained: Minister of Word and Sacrament or
Teaching Elder (lifelong). Member of a Pres-
bytery.

Elder: Lifelong office, though ruling elders have
terms as members of the Session.

Deacon: Lifelong office, though deacons are
members of the Board for limited terms.
Commissioned Lay Pastor: Leads worship and
preaches (specific time and place; it has been
recommended that this person be an ordained
elder).

The United Church of Christ

Ordained: Word and Sacrament, pastor, teacher
(lifelong).

Licensed: Word and Sacrament (limited in time
and place).

Commissioned: Ministry on behalf of the local
congregation that does not call for Word and
Sacrament (specific time and place).

The United Methodist Church

Ordained Elder: Ordained to Service, Word,
Sacrament and Order (lifelong) itinerant and
under the appointment of the bishop; can be
appointed to extension ministries as well as to
the local parish.

Ordained Deacon: Ordained to Word and
Service (life long) non-itinerant and under the
appointment of the bishop to both a place of
service in the world and a local congregation.
Diaconal Minister: Consecrated to ministries of
service as a lay professional; non-itinerant, serv-
ing in a position approved by the bishop. No
new candidates accepted after January 1, 1997.
Deaconess: A woman approved by the General
Board of Global Ministries, commissioned by a
bishop for ministries of service, non-itinerant.
Licensed Local Pastor: Licensed to sacramental
and pastoral ministry within within a specific
congregation under the supervision of an elder.
Commissioned Minister: One who has complet-
ed the educational requirements for ordination
as either a deacon or elder and is in probation-
ary relationship with the annual conference. f
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the commissioned minister is appointed as a
pastor of a local church he/she will be licensed
as a local pastor.

LIVING IN GRACE:
POLITY AND PRACTICES

Introduction

In an ESM, every congregation and denomi-
nation brings to the relationship assumptions,
affirmations, faith, and traditions that define the
community and how it works, lives, and carries
out the ministry of Jesus Christ. The members of
every faith community have at least an unspo-
ken sense of why they do things one way and
not another. A pastor called to work with an
ESM will need to understand and appreciate the
variety of traditions that influence each congre-
gation’s understanding of church governance.

Often a relatively small set of assumptions
about a denomination’s polity will be expressed
in key words or phrases, ideas or concepts that
surface in books expressing the denomination’s
polity and in the day-to-day work and life of
people in the church. (For specific resource mate-
rial, see Appendix A.)

We cannot adequately introduce the polity
and normative practices of several denomina-
tions in this section. We can, however, raise ques-
tions that will help a pastor explore the gover-
nance of the ESM and its constituent congrega-
tions.

What key denominational documents inform
ministry? '

Each denomination in an ESM is governed
by certain key documents, which vary in length
and complexity and in the authority they carry.
A pastor working with several denominations in
an ESM should know what these basic docu-
ments are and what authority they have for the
local congregation. Lay leaders are also encour-
aged to familiarize themselves with these docu-
ments.

What authority do congregations have in
denominations?

Denominations vary widely on the amount
of authority given to the local congregation, local
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boards and committees, conferences, presbyter-
ies, associations, and general boards and agen-
cies. ESM pastors and lay leaders should know
how each denomination exercises authority in
relation to each congregation. (For resources,
consult judicatory staff or see the documents list-
ed in Appendix A.)

What is the role of the pastor in the governing
of the local church with the laity?

Does the pastor preside at official meetings
of the congregation’s governing body? Is the
pastor a servant of the church with no role in its
government? The pastor’s role and authority for
government will differ from one denomination
to another. Understanding how the pastor func-
tions within the polity of the local church is
important for working in an ESM.

How is the relationship between pastor and
congregations established?

Denominations have widely divergent prac-
tices and traditions for establishing a relation-
ship between a specific pastor and a specific con-
gregation. The differences can be a source of con-
fusion and misunderstanding. Each ESM should
address this issue and reach an agreement in
consultation with denomination staff. Both pas-
tor and congregation should understand the
pastor-congregation relationship in the context
of the polities and traditions of the participating
denominations.

Who determines worship practices, forms, and
liturgies?

Even though the congregations represented by
an ESM may have come to agreements about the
practice of worship, each denomination has its
own expectations and understandings about the
role of the pastor and laity in leading worship.
ESM congregations should consider questions
such as:

Are there prescribed liturgies, such as the Book
of Common Prayer?

What role do laity play in designing and leading
worship?

How are special services and rites viewed,
planned, and understood (such as marriage,
becoming a member of the church, recognition
of ministry)?

Are congregations free to create new liturgies or



adapt denominational liturgies?
What are the norms for worship in each church
in the Ecumenical Shared Ministry?

Where can I learn more?

Several books are important sources of infor-
mation: The Oxford Dictionary of the Christian
Church {Oxford University Press), The Yearbook of
American and Canadian Churches (Abingdon
Press, Nashville), and Getting to Know You
(Consultation on Church Unjon). See particular
articles such as these in The Oxford Dictionary of
the Christian Church: “Baptists,” “Presbyterian-
ism,” “United Church of Christ,” “Congrega-
tionalism” and “Methodist Churches.” Look in
The Yearbook of American and Canadian Churches
and in Getting to Know You for articles such as
these: “American Baptist Churches in the USA,”
“Presbyterian Church (USA),” “United Church
of Christ,” “The United Methodist Church,”
“Evangelical Lutheran Church in America,”
“The Christian Church” and “Disciples of
Christ.” The Dictionary of the Ecumenical
Movement (W.C.C. or Erdmans) will be useful in
many ways.

FINANCIAL CONSIDERATIONS
IN AN ECUMENICAL SHARED
MINISTRY

The budgeting process in an ESM can be
challenging, particularly when dealing with the
policies and practices of more than one denomi-
nation. But financial planning can also be a won-
derful opportunity for discovering the strengths
of each denomination’s support of pastors, their
ministries in the United States, and their mission
programs around the globe.

Pastors should turn to their judicatory staff
for answers to questions about how pastoral
salaries and benefits are set, how a congrega-
tion’s support of denominational mission work
is determined, and where interpretive materials
about mission beyond the local community can
be obtained. The following list is not exhaustive,
but does suggest the kind of questions an ESM
pastor and lay leaders need to ask:

Pastoral Salary and Housing
Who sets the pastor’s salary? Must the pastor’s

salary be approved by a judicatory official? Is
there a minimum salary? If so, who sets the min-
imum? How is it established? Is it a guideline, a
recommendation, or a requirement?

Are there denominational sources of salary
support for congregations that cannot provide
the full amount of salary and benefits needed?

What are the standards for providing the
pastor with housing or with a housing
allowance?

Employee Benefits
Is there a requirement that any of the fol-
lowing benefits be provided to the pastor:
- pension benefits
- death benefits or life insurance,
- disability benefits
- health care benefits or insurance?

What benefit plans do ‘the denominations
offer? Who administers the plans? How are peo-
ple enrolled? On what basis are contributions or
premiums determined?

Who is the contact person for information
about benefits? It is recommended that the pas-
tor remain in or participate in his or her own
denomination’s pension program. Are there
plans available for lay employees of the church?

Does a judicatory body require that any of
the following be paid by the local church: con-
tinuing education, travel, other professional
business expenses?

Property |

Are there denominational insurance pro-
grams available? Do judicatory leaders need to
be consulted before engaging in significant
property improvements, additions, etc.? Are
there denominational resources (grants, loans,
consulting services) available for renovation or
building projects?

Program

What resources, if any, do denominations
offer in support of a congregation’s music, edu-
cational, youth, camping, and community min-
istry programs?

Will the congregation use curricula or other
resources from only one denomination? Both
denominations? Neither?
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Support of Denominational Programs and
Mission

How does a congregation support denomi-
national mission work as well as the work of
judicatory and national staff? Is this amount set
by the judicatory? Is it determined by church
size? Is it a negotiated amount? Is it a guideline
or a requirement? '

Who pays for travel and housing for a con-
gregation’s delegates to denominational meet-
ings? Most denominations have special offer-
ings throughout the year. Which ones will the
congregation receive? How will the offering be
divided if it is to go to both denominations? In
half? By percentage according to membership
size?

One final reminder: Like any congregation,
an ESM needs to have an annual financial audit
and should secure appropriate insurance and
bonding for those in the congregation who have
financial responsibilities.

PROPERTY GUIDELINES

A strong component in the identity of a local
congregation is its place of worship and its other
physical facilities. This is equally true for an
Ecumenical Shared Ministry. However, ESMs
face some unique property issues- that require
careful attention.

Each ESM will have its own understanding
of property issues, depending on the nature of
the participating denominations, the agreements
reached in the formation of the ESM, and factors
that are unique to the local situation. The fact
that different congregations and denominations
understand property in different ways makes it
impossible to provide ready solutions that
address the property issues of every ESM.

However, the following themes and ques-
tions are common to many ESMs:

Is the property owned by the local congrega-
tion or held in trust for a denomination? Are
there any restrictions on disposition of the prop-
erty? Must the property be insured? If so, by
whom?

What are the denominational requirements
with respect to purchasing, mortgaging, devel-
oping, or selling real property held by the
church?
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Should a local church be incorporated in
order to purchase, own, sell, or transfer proper-
ty? Are the deeds to real property filed with the
appropriate authorities and in the correct name?
Who has an interest in receiving and/or selling
properties donated to the church?

If property ceases to be used for religious
purposes or if the congregation seeks to sever its
relationship with a denomination, does owner-
ship of the property revert to the denomination
or to an agency or judicatory of the denomina-
tion?

If the ESM agreement calls for a single new
facility in place of the two or more facilities pre-
viously used by the constituent congregations,
issues such as those listed below must be
addressed:

Will having a new facility encourage the
ESM to establish a new identity? In what ways
will the new facility help the congregations to
bring their unique traditions and identities to the
new ESM?

What will happen to the facilities previously
used by each congregation? Who owns the new
facility?”

Are financial resources for the new facility
available through the denominations or other
sources? Are consulting services available? How
much emotional investment do the congrega-
tions have in their former facilities? What sym-
bols should be left behind? Which should be
placed in a new building? Will bringing only
some of the symbols to the new facility cause
division?

All aspects of the issues of property call for a
clear working understanding of the expectations
of each denomination participating in the ESM.







AN OPEN LETTER TO
NEW ESM PASTORS

Dear Pastor:

Congratulations! You are a part of an excit-
ing movement in the life of the church.
Ecumenical Shared Ministries are at the heart of
the church’s witness to the unity of the body of
Christ and are at the cutting edge of ecumenical
mission and ministry. As you begin the chal-
lenging work of serving your ESM, the
Ecumenical Shared Ministry Roundtable would
like to offer the following suggestions for your
work:

1) Read the Constitution and Bylaws of the ESM
to which you relate.

2) Make your installation service an opportuni-
ty to demonstrate the spirit of ecumenical unity
and respect which mark ESM congregations.

3) Listen to the stories of your ESM.
Congregations have usually become ESMs
through a vision of unity, but they have also
needed to overcome obstacles along the way.
Some of these obstacles may even remain, in
spite of their success. Listen for the troubles and
hopes that brought these congregations togeth-
er, problems and crises they faced and how
these have been resolved, their perceptions of
judicatory staff, compromises that were made in
order to form the ESM and how these are
regarded today, visions for the future, and
unique opportunities for mission and ministry
in your community. Offer your ESM ways to
celebrate their story with you.

4) Learn from your congregation the rituals and
traditions that are important to them. Let them
guide you through their unique processes for
running meetings, .electing officers, receiving
new members, officiating at weddings and
funerals, observing the sacraments, and organ-
izing themselves for ministry.

5) Meet the judicatory staff of all your partner
denominations. Judicatory staff will be essential
resource persons for exploration of new polities
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and theology, rituals for celebration of the sacra-
ments, expectations for pastoral involvement on
boards and committees, denominational identi-
ty, ESM identity, and controversial issues

facing each denomination.

6) Interpret all denominational programs and
concerns fairly. Guard against being either non-
denominational or focused on only one denomi-
nation. Instead, celebrate the rich heritage and

unique traditions of all denominations involved

in your ESM. Celebrate well the ecumenical
identity of your ESM.

7) Review the educational and other resources of
all your denominational partners. You are in the
fortunate position of having vast resources at
your fingertips. Make good use of this opportu-
nity to find the best materials for your congrega-

ton.

8) Be prepared to fill out more forms and attend
more meetings. Discover early what is necessary
and what is optional and be ready to encourage
your partner denominations toward greater flex-
ibility around such areas as statistical reports
and special offerings. Be prepared, also, in
denominational meetings to witness to the sig-
nificance and vitality of ESM congregations.

9) Embrace denominational differences as an
opportunity to teach theology and Church histo-
ry with your congregation.

10) Respect your ESM and envision the future
with them. Diversity can be a wonderful catalyst
for dynamic outreach, ministry and mission
within the community you all serve.

Ecumenical Shared Ministries are an exciting
paradigm for what it means to be Christ’s
Church. As you partake of their spirit of ecu-
menism, may you enjoy and learn.

)
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AN OPEN LETTER TO LAY
LEADERS OF ESMs

Dear Lay Leader:

Congratulations! You are already involved
in, or are considering involvement in, an
Ecumenical Shared Ministry. ESMs are special
because of their relationship to more than one
denomination. They are thus at the heart of the
Church’s witness to the unity of the body of
Christ and are the cutting edge of the Church’s
ecumenical mission and ministry.

You have probably already discovered that
Ecumenical Shared Ministries provide both
opportunities and challenges. You will discover
new and wonderful ways to worship together
and to witness and be in mission to your com-
munity. But congregations who serve God
together may also encounter conflicts around
how to do their work. These hints may help:

1} Remember your stories. Take time to share
stories about the former congregations as well as
the story of how you have come together. This
will help the old threads continue to be a part of
the new fabric.

2) Respect each other’s theology, polity, and tra-
ditions. Your ESM represents the Church’s
understanding that there are many ways to be
faithful to God. Your differences can be the foun-
dation for new theological awareness and
strength. Celebrate your rich denominational
heritage as well as your new ecumenical identity.

3) Listen for faultlines that may reveal old con-
flicts or new disagreements about the direction
to which God «calls your congregation.
Remember that disagreement is not in itself
unhealthy, and can, in fact, lead to wonderful
new insights. Disagreement handled poorly can
foster secrets and manipulative behavior which
are not healthy in any congregation.

4) Be aware of all your partner denominations’
resources in education, justice, stewardship mis-
sion and many other areas. Most congregations
do not have easy access to such a rich treasury of
materials. Be aware of the best each denomina-

tion has to offer in the area of worship. Be open
to the history and the creativity of your various
worship traditions.

5) Support your pastor. Keep in mind that your
pastor will have the challenge of relating to more

- than one denomination. The pastor may be

expected to attend twice as many meetings, deal
with twice as much mail, and complete twice as
many forms for your multiple denominations.
Encourage your pastor to seek the support of
your partner judicatory staff, and be ready to
assist the pastor in your congregation’s minisiry,
including taking responsibility for keeping track
of some of the paperwork and helping the pastor
to set priorities.

Ecumenical Shared Ministries are an exciting
paradigm for what it means to be Christ’s
Church.You are a cause for celebration in your
communities and within your partner denomi-
nations. As the Holy Spirit leads you to new ecu-
menical ventures, may you enjoy and learn.

AN OPEN LETTER TO
JUDICATORY STAFF
WHO WORK WITH ESMs

Dear Judicatory Staff:
Ecumenical Shared Ministries are unique sit-
uations which you will find challenging and

sometimes frustrating. In order for you to work

with them, you will need to learn more than you

- may have previously known about other

denominations’ placement processes, apportion-
ments and regional askings, polities, theologies,
worship rituals, and traditions. But ESMs are
more than challenging. They are also at the heart
of the church’s witness to the unity of the body
of Christ. They are actually living the oneness to
which most of us can only aspire. As you begin
the task of shepherding the ESMs in your judica-
tory, here are some suggestions for your work:

1) Read the Constitution and Bylaws of the ESMs
to which you relate.

2) Listen to the stories of the ESMs. Listen espe-
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cially for the troubles and hopes that brought
these congregations together, problems and
crises they faced and how these were resolved,
their perceptions of judicatory staff, compromis-
es that were made in order to form the ESM and
how these are regarded today, visions for the
future, and unique opportunities for mission
and ministry in that community.

3) Learn the polity and traditions of your part-
ner denominations, especially as these might
relate to shared ministry. Knowledge of and
respect for partner denominations” placement
process and polity are especially necessary.

4} Meet your counterparts in partner denomina-
tions. Schedule visits to ESMs together and keep
each other informed about their joys and strug-
gles. Because many ESMSs alternate pastoral
leadership among their partnér denominations;
your relationship with your counterparts may
determine how smoothly pastoral changes take
place. Each of you will need to take special care
to be available, to share information, and to con-
sult with each other.

5} Initiate conversation with new ESM pas-
tors who are serving congregations within your
judicatory responsibility about the beliefs and

practices of your denomination. Topics of con-
versation may include such areas as rituals for
celebration of the sacraments, expectations for
pastoral involvement on boards and commit-
tees, denominational identity, and controversial
issues facing your denomination. You may also
need to walk them through the important docu-
ments of your polity or provide mentors to help
them feel at home.

6) Be flexible with regard to mailings and forms
from your office. Statistical reports and special

offerings are just two areas that may be especial-
ly difficult for ESMs.

7) Respect your ESMs. Although some may be
small or struggling financially, all are doing the
work of Jesus Christ and have a special place in
the life of their communities. All have some-
thing to teach us about Christian unity:.

Ecumenical Shared Ministries are a new and
exciting paradigm for what it means to be
Christ’s Church. They are a cause for celebration
in your judicatory and in your denomination. As
you partake of their spirit of ecumenism, may
you enjoy and learn.

o




Notes

1. Published by The United Methodist General
Commission on Christian Unity and Interre-
ligious Concerns, 1995. CHARIS Ecumenical
Center, Moorehead, Minnesota did the research
supporting this document , hereafter referred to
as the CHARIS report.

2. Stotts, Herbert E., et al, “The Federated
Church Study,” published by CHURCH SUR-
VEYS: Boston University School of Theology,
1965.

3. Henceforth named the “Maryvale Declar-
ation” found in Oswald, Roy and Jacobson,
Arland D. Ecumenical Shared Ministry: Bringing
Congregations Together from Several Denoming-
tions. Alban Institute. p. 34.

4. The following section is adapted from
Ecumenical Shared Ministry and The United
Methodist Church. Arland D. Jacobson and Judith
P. Kerr, authors. Published by The United
Methodist General Commission on Christian
Unity and Interreligious Concerns, 1995.

5. Ibid, 15-26.
6. See Appendix B & C.

7. Some material in this section is drawn from
Ecumenical Shared Ministry and The United

" Methodist Church. Additional material is found in
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Lutheran Church of America.

8. Baptism. “Eucharist and Ministry: Faith and
Order” Paper No. 111. World Council of
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13. Ibid.

14. Ibid, 10.

15. Ibid.

16. Ibid, 11.

17. Ibid, 13.

18. Ibid, 14.

19. Ibid.

20. Op cit., footnote 3

21. There is no “right” or “wrong” way to make
this determination, but whatever decision is
made needs to be carefully determined and
clearly communicated to the congregations and
judicatory staff.

22, Ownership is, of course, 2 major issue. In
some traditions, property is owned by the local
congregation. In others, local church facilities are

owned by an agency or judicatory of the denom-
ination,

35




36




T

)

R

APPENDIX A

DENOMINATIONAL STATEMENTS
ON ECUMENICAL COMMITMENT

Fach denomination has submitted the fol-
lowing materials as its official denominational
statement on ecumenical commitment that
might be important to Ecumenical Shared
Ministries. They were also asked to list three
resources they believed to be of primary assis-
tance to ESM pastors and congregations.

AMERICAN BAPTIST CHURCHES

American Baptists are summoned to our
mission in common with all Christians. With the
whole body of Christ, we also believe that God
has been revealed in Jesus Christ as in no other,
and that “God was in Christ reconciling the
world to Himself” (2 Corinthians 5:18). We antic-
ipate the day when every creature and all cre-
ation, on earth and beyond, will confess that
Jesus Christ is Lord (Philippians 2:10-11).

- PRESBYTERIAN CHURCH (U.S.A.)

The Presbyterian Church (U.S.A.), in faith-
fulness to the Reformed theological position and
to the biblical mandate, is deeply committed to
the quest for Christian unity as expressed in the
ecumenical movement. Both of the predecessor
churches (United Presbyterian Church and the
Presbyterian Church U.S.} were founding mem-
bers of the World Alliance of Reformed
Churches (WARC), the World Council of
Churches (WCC), and the National Council of
Churches {NCCC). The United Presbyterian
Church was a founding member of the
Consultation on Church Union (COCU), and the
Presbyterian Church U.S. joined the consultation
soon after it began. The two churches were also
active in the founding of coalitions like the Joint
Strategy and Action Committee and the Joint
Educational Development program, as well as
such international bodies as the World Student
Christian Federation (WSCE).

Both churches sent delegates to the
International Missionary Conference in 1910,
that is generally cited as the beginning of the
modern ecumenical movement, and were active
in the three movements that evolved: the

International Missionary Council, the Life and
Work movement, and the Faith and Order move-
ment.

The Presbyterian Church (U.S.A.) seeks to
manifest more visibility in the unity of the
Church of Jesus Christ and will be open to the
opportunities for conversation, cooperation, and
action with other ecclesiastical bodies and secu-
lar groups.

The Presbyterian Church (U.S.A.) will seek
to initiate, maintain, and strengthen its relations
to, and to engage in mission with, other
Presbyterian and Reformed bodies and with
other Christian denominations in the creation
and strengthening of effective ecumenical agen-
cies for common mission.

All governing bodies of the church, in con-
sultation with the next higher governing body,
shall be authorized to work with other Christian
denominations in the creation and strengthening
of effective ecumenical agencies for common
mission.

The Presbyterian Church (U.5.A.) will initi-
ate and respond to approaches for conversations
and common action with movements, organiza-
tions, and agencies of business, educational, cul-
tural, and civic communities that give promise
of assistance toward accomplishing the mission
of the Church in the world. (Book of Order
G-15.000)

Three Key Presbyterian Church (U.5.A.)
Resources:

Book of Order, available through Distribution
Management Services (DMS), 100 Witherspoon
Street, Room 1A 1425, Louisville, KY 40202-1396,
or by calling 1-800-524-2612 outside of
Louisville; 569-5000 in Louisville. DMS Order
OGA-95-004.

The Book of Confessions (Available through DMS).
Book of Common Worship: for the Presbyterian
Church (US.A)) and the Cumberland
Presbyterian =~ Church,  published by
Westminster/John Knox Press, Louisville,
Kentucky. Available through Cokesbury, 1-800-
672-1789.

UNITED CHURCH OF CHRIST

- The formation of the United Church of
Christ in 1957 reflected both an ecumenical fact
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and a hope. It represented an accomplished
union of two church bodies — the Evangelical
and Reformed Church and the Congregational
Christian Churches. But it also expressed a hope
that this union would also be a “uniting”
church, nurturing the cause of Christian unity
Jinto the future.

The 1957 union was founded on a “Basis of
Union” approved in 1949. It began with a
Preamble that says, in part:

Affirming our devotion to one God, the Father of our
Lord Jesus Christ, and our membership in the holy
catholic Church, which is greater than any single
Church and than all the Churches together; believing
that denominations exist not for themselves but as
parts of that Church, within which each denomina-
tion is to live and labor and, if need be, die; and con-
fronting the divisions and hostilities of our world,
and hearing with a deepened sense of responsibility
the prayer of our Lord “that they all may be one,” we
do now declare ourselves to be one body.

This ecumenical mandate is given symbolic
prominence through the symbol of the United
Church of Christ that includes Christ’s prayer,
“that they all may be one.” The denomination
also takes for its motto, “united and uniting.”

Ecumenical commitments are expressed
through membership in the World Council of
Churches, the World Alliance of Reformed
Churches, the National Council of Churches of
Christ, USA, and the regular international con-
sultations of United and Uniting Churches. The
United Church of Christ was a founding mem-
ber of the Consultation on Church Union
(COCU), and approved the covenanting propos-
al, “Churches in Covenant Communion,” in
1995. Since 1981 the United Church of Christ has
been in fellowship (“kirchengemeinschaft”)
with the Evangelical Church of the Union
(Germany), and since 1985 has been in a rela-
tionship of full communion, called Ecumenical
Partnership, with the Christian Church
(Disciples of Christ). It has been a regular partic-
ipant in Lutheran-Reformed Dialogue in North
America and in Reformed-Roman Catholic
Dialogue. In October 1998 it joined with three
other denominations out of the Lutheran-
Reformed traditions [ELCA, the PC(USA) and
the RCA] to celebrate the adoption of the
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Formula of Agreement, which recognizes mutu-
ally the ministry and sacraments of each denom-
ination. The United Church of Chuist is also an
active participant in regional and local councils
of churches. The President of the United Church
of Christ serves as its chief ecumenical represen-
tative.

Three Key United Church of Christ
Resources:

The Book of Worship, Office for Church Life and
Leadership, New York, NY, 1986.

The Manual of Ministry, Office for Church Life
and Leadership, Cleveland, Ohio, 1991.

The History and Program of the UCC, Published by
the United Church Press, Cleveland, Ohio, 1991.
All are available from United Church of Christ
Resources 1-800-325-7061.

THE UNITED METHODIST CHURCH

The formation of The United Methodist
Church in 1968 was a merger between the
Evangelical United Brethren Church (itself a
union of the United Brethren and the Church of
the United Brethren in Christ) and The
Methodist Church, which, in 1939 was formed
by The Methodist Episcopal Church, The
Methodist Episcopal Church, South, and The
Methodist Protestant Church.

Scattered throughout The Book of Discipline of
The United Methodist Church are numerous refer-
ences to its ecumenical life and commitments,
but the most extensive treatment is located in the
Constitution, the Doctrinal Standards, and in the
section entitled “Our Theological Task.”

Women have been fully ordained since 1956,
and women bishops have been elected since
19860.

The United Methedist Church is a founding
member of the World Council of Churches, the
National Council of Churches of Christ in the
US.A., and the Consultation on Church Union
(COCU), adopting its “Churches in Covenant
Communion” in 1966. It participates in formal
ecumenical dialogue with the Roman Catholic
Church, the Evangelical Lutheran Church in
America, and the Episcopal Church at interna-
tional, national and regional levels. Wherever a
local or regional Council of Churches or
Interfaith Council exists, the United Methodist
Church is present.
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Abishop is always the chief ecumenical offi-
cer for the denomination, assisted by the
General Commission on Christian Unity and
Interreligious Concerns, which, itself, carries
mandates as follows:

(The Book of
Discipline, 1996)

Section XIII. General Commission on
Christian Unity and Interreligious
Concerns ‘

q1902. Purpose

The General Commission on Christian Unity
and Interreligious Concerns shall exercise its
ecumenical leadership role in seeking to fulfill
two major responsibilities in the context of the
search for the unity of the human community
and the renewal of creation:

» To advocate and work toward the full recep-
tion of the gift of Christian unity in every aspect
of the Church’s life and to foster approaches to
ministry and mission which more fully reflect
the oneness of Christ’s Church in the human
community.

 To advocate and work for the establishment
and strengthening of relationships with other
living faith communities, to further dialogue
with persons of other faiths, cultures, and ide-
ologies.

91903 follows with a section entitled
Responsibilities of the General Commission.
There are 23 specific ones, each of which assigns
particular ecumenical tasks to the General
Comimission.

In the 1996 Book of Discipline the following
official statements of ecumenical commitment
can be found.

Constitution

q5, Article V. Ecumenical Relations

As part of the Church Universal, The United
Methodist Church believes that the Lord of the
Church is calling Christians everywhere to strive
toward unity; and therefore it will seek, and

work for, unity at all levels of church life:
through world relationships with other
Methodist churches and united churches related
to The Methodist Church or The Evangelical
United Brethren Church, through councils of
churches, and through plans of union with
churches of Methodist or other denominational
traditions.

Doctrinal Standards
q60¢. Section 1 - Our Doctrinal Heritage
“Basic Christian Affirmations”

With other Christians, we declare the essen-
tial oneness of the Church in Christ Jesus. This
rich heritage of shared Christian belief finds
expression in our hymnoedy and liturgies. Our
unity is affirmed in the historic creeds as we con-
fess one holy, catholic, and apostolic Church. It is
also experienced in joint ventures of ministry
and in various forms of ecumenical cooperation.

Nourished by comunon roots of this shared
Christian heritage, the branches of Christ’s
Church have developed diverse traditions that
enlarge our store of shared understandings. Our
avowed ecumenical commitment as United
Methodists is to gather our own doctrinal
emphases into the larger Christian unity, there to
be made more meaningful in a richer whole.

If we are to offer our best gifts to the com-
mon Christian treasury, we must make a deliber-
ate effort as a church to strive for critical self-
understanding. It is as Christians involved in
ecumenical partnership that we embrace and
examine our distinctive heritage.

g63. Section 4 - Qur Theological Task
“Ecumenical Commitment”

Christian unity is founded on the theological
understanding that through faith in Jesus Christ
we are made members-in-common of the one
Body of Christ. Christian unity is not an option;
it is a gift to be received and expressed.

United Methodists respond to the theologi-
cal, biblical, and practical mandates for Christian
unity by firmly committing ourselves to the
cause of Christian unity at local, national, and
world levels. We invest ourselves in many ways
by which mutual recognition of churches, of
members, and of ministries may lead us to shar-
ing in Holy Communion with all of God’s peo-
ple.
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Knowing that denominational loyalty is
always subsumed in our life in the Church of
Jesus Christ, we welcome and celebrate the rich
experience of United Methodist leadership in
church councils and consultations, in multilater-
al and bilateral dialogues, as well as in other
forms of ecumenical convergence that have led
us to the healing of churches and nations.

We see the Holy Spirit at work in making the
unity among us more visible.

Concurrently, we have entered into serious
interfaith encounters and explorations between
Christians and adherents of other living faiths of
the world. Scripture calls us to be both neighbors
and witnesses to all peoples. Such encounters
require us to reflect anew on our faith and seek
guidance for our witness among neighbors of
other faiths. We then rediscover that the God
who has acted in Jesus Christ for the salvation of
the whole world is also Creator of all
humankind, the One who is “above all and
through all and in all.” (Ephesians 4: 6)

As people bound together on one planet, we
see the need for a self-critical view of our own
tradition and accurate appreciation of other tra-
ditions. In these encounters, our aim is not to
reduce doctrinal differences to some lowest
common denominator of religious agreement
but to raise all such relationships to the highest
possible level of human fellowship and under-
standing.

We labor together with the help of God
toward the salvation, health, and peace of all
people. In respectful conversations and in prac-
tical cooperation, we confess our Christian faith
and strive to display the manner in which Jesus
Christ is the life and hope of the world.

9207 Section III. Ecumenical Shared Ministries

Local churches, with the guidance of the
Holy Spirit, may respond to opportunities for
ecumenical resource sharing in their communi-
ties by creating ecumenical shared ministries,
working with local congregations of other

Christian churches to enhance ministry, make

wise stewardship of limited resources, and live
out the ecumenical spirit in creative ways
responsive to the needs of God’s peoples as well
as to opportunities for expanded mission and
ministry.

q208.

Ecumenical shared ministries are ecumenical
congregations formed by a local United
Methodist church and one or more local congre-
gations of other Christian traditions. Forms of
ecumenical shared ministries include: (a) a feder-
ated church, in which one congregation is related
to two or more denominations, with persons
choosing to hold membership in one or the other
of the denominations; (b) a union church, in
which a congregation with one unified member-
ship roll is related to two denominations; (c) a
merged church, in which two or more congrega-
tons of different denominations form one con-
gregation that relates to only one of the con-
stituent denominations; (d) a yoked parish, in
which congregations of different denominations
share a pastor.

1209.

Congregations entering into an ecumenical
shared ministry shall develop a clear covenant of
mission, set of bylaws, or articles of agreement
that addresses financial and property matters,
church membership, denominational askings
and apportionments, committee structure and
election procedures, terms and provisions of the
pastorate, reporting procedures, relationship
with the parent denominations, and matters
related to amending or dissolving the agreement.
In the formation of an ecumenical shared min-
istry, paragraphs 245, 249.1 and 249.2 shall be fol-
lowed in its organization. In an interdenomina-
tional local church merger. Paragraphs 2546 and
2547 shall be followed. In the case of federated
and union churches, paragraph 2547 shall be fol-
lowed.

q210.

Cabinets, conference staff and other leaders
shall be expected to work with ecumenical
shared ministries at their inception as well as in
maintaining avenues of vital relationship and
connection to The United Methodist Church,
while recognizing that such avenues must also
be maintained with the denominational partners
in ministry.

T211.
Cabinets shall be urged to give priority in the
appointment process to the providing of ecu-



menical shared ministries with pastoral leaders
who have demonstrated commitment to ecu-
menism and who exhibit a clear appreciation for
a variety of denominational expressions and
polities.

Four Key United Methodist Resources:

The Book of Discipline of The United Methodist
Church, 1996. The United Methodist Publishing
House, Nashville, Tenn. 37202.

The Book of Resolutions of The United Methodist
Church,1996.The United Methodist Pubhslrung
House, Nashville, Tenn. 37202.

The United Methodist Hymnal (1989) and The
United Methodist Book of Worship (1992). The
United Methodist Publishing House, Nashville,
Tenn. 37202.

Frank, Thomas Edward, Polity, Practice, and the
Mission of The United Methodist Church.
Abingdon Press: Nashville, Tenn. 1997.

CHRISTIAN CHURCH (DISCIPLES OF
CHRIST)

Commitment to the visible unity of the -

Church is the defining ethos and vocation of the
Christian Church (Disciples of Christ). Its origin
lies in two nineteenth century movements— led
by Thomas and Alexander Campbell (Disciples)
and Barton Warren Stone (Christians)- commit-
ted to the restoring of the faith and unity of the
New Testament church. They protested all sec-
tarians and division in the church and society,
and called all Christians to be visibly one, espe-
cially in sharing the Lord’s Supper or Eucharist.
In 1832 these two movements united and
became one church.

When the modern ecumenical movement
emerged in the early 20th century, Disciples

accepted the call and challenges it represented.

They saw this movement as a fulfillment of their
historical journey. So Disciples participated in
the historic World Ministry Conference at
Edinburgh (Scotland) in 1910, and all the other
phases of the new ecumenism-the International
Missionary Movement, Faith and Order, Life
and Work, and the peace movement. In the same
period they participated in early attempts at
church union, namely the Conference on
Organic Union (1918) and the Conference on
Church Union (1946-1957). Disciples have
always believed that the fulfillment of Christ’s

prayer “that they all may be one” (John 17)
requires visible unity in faith, sacraments, min-
istry, and mission. Cooperatlon is only a step
along the way to full communion and mission.

Their ecumenical impulse led the Disciples
to become founding members of the World
Council of Churches (1948) and the National
Council of the Churches of Christ in the USA
(1950). They have participated extensively in
local and state councils of church. The witness of
such ecumenical bodies are claimed as “our wit-
ness.” The Christian Church (Disciples of Christ)
is one of the nine member communions of the
Consultation on Church Union, seeking a church
“truly catholic, truly evangelical, and truly
reformed,” and in 1995 approved the proposal
for “covenant communion.” After many decades
of conversations with the United Church of
Christ and its predecessors, in 1995, Disciples
entered into a relationship of full communion,
called Ecumenical Partnership with the United
Church of Christ. A Common Global Ministries
Board, linking their overseas programs, is a cen-
tral expression of this partnership.

In their global expression Disciples churches
have entered into united churches with other
traditions: Congregational, Presbyterian,
Anglican, Methodist. These united churches are
in Japan, Philippines, Thailand, Indonesia, Zaire,
southern Africa, North India, Jamaica and
England. Internationally Disciples pursue their
ecumenical vision through the Disciples
Ecumenical Consultative Council.

Three Key Christian Church (Disciples of
Christ) Resources:

The Design of The Christian Church (Disciples of
Christ): Yearbook & Directory published annually,
Christian Board of Publication, St. Louis, MO.
Criteria and Policy of the Ministry of the Christian
Church (Disciples of Christ). Christian Board of
Publication, St. Louis, MO, 1993.

Chalice Worship: Liturgical Resources for
Disciples of Christ, Christian Board of Publication,
St. Louis, MO, Colbert S. Cartwright, Editor,
1995.
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APPENDIX B

ELEMENTS NEEDED IN AN ESM
COVENANTAL AGREEMENT,
BYLAWS, OR CONSTITUTION

I. Introduction

A. Type of ESM

B. Process for Formation
C. Goals of Process

II. Name of Church(es)

A. Denominations

B. Affiliation/Judicatory Bodies
C. Incorporation

D. Date of Establishment

ITI. Mission/Vision Statement and Statement
of Purpose

A. Theological Assumptions

B. Statement of Faith

IV. Worship
A. Sacraments
1. Description
2. Observances
B. Worship Service
1. Times
2. Format
3. Liturgies
C. Historical Considerations
D. Plan for Managing Differences

V. Membership

A. Membership Qualifications, Obligations,
Removals

B. Reception of New Members

C. Membership Questions (some put this under
Statement of Faith)

D. Membership Records — Internal and
Denominational

E. Relationship to Denominations

VI. Administration
A. Form of Government
1. Governing Body/Board/Council
2. Membership or Election: Tenure,
Vacancies, Meetings
(may include order of business meeting)
3. Committees - Duties and Responsibilities
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(list each with purpose, duties, and respon-
sibilities)
4. Trustees - including Buildings, Grounds,
and Parsonage
B. Budget Considerations (division of expenses
if yoked)
1. Election of Parish Treasurer
2. Provision for Reporting
3. Provision for Audit
C. Parish Council (advisory, depending on size
and type of ESM)
D. Education and Confirmation/Program
Planning
E. Congregational/Annual Meeting: Reports,
Election of Officers, Nominations, Quorum,
Time, Date
F. Organizational Chart

VIL Finance and Property
Capital Trust Funds

Sale or Mortgage
Maintenance

Incorporation

Building, Grounds, Parsonage

SISTeLES

1I. Ministerial Staff
How Called, How Appointed
Responsibilities
Relationship to Denominations
Housing
Salary
Benefits including health and pension
Disciplinary Procedures
Length of Pastorate
Termination

FEOEEOOE > <

. Staff/Parish Relations
Membership
Relationship to Congregations/ Affiliations
Responsibilities
Meetings

ONnwyg

X. Relationship with Denominations

A. Accountability

B. Division of Membership (also in member-
ship section)

C. Election of Delegates/Representatives

D. Grievances/Conflict Resolution

E. Missional Priorities

F. Pastoral Membership



XI. Rules

A. Rules of Conduct

B. Quorum

C. Right to Vote

D. Duration of Bylaws/Covenant/ Constitu-
tion / Articles

XII. Amendments and/or Dissolution

A. Review of Bylaws

B. Procedures for Dissolution

C. Division of Property

D. Amendments

E. Approval by Parish Council/Congrega-
tions/ Judicatories

o —

43




APPENDIX C

A SAMPLE COVENANTAL
AGREEMENT FOR AN ESM

Articles of Agreement for Shared Ministry

What follows are the Articles of Agreement of
an actual ESM between a United Methodist and
two Presbyterian congregations served by a sin-
gle pastor. The actual names of the congregations
have been changed for presentation purposes.

Disclaimer: This document represents the judicatory
agreement which was reached,

It is offered as a sample of the work necessary
in order to meet all administrative requirements.
For samples involving other denominations or
your specific circumstances, please contact appro-
priate judicatory staff for the applicable denomi-
nations.

ARTICLEI -
Parish and Church Identity

A. Recognizing that all Christian churches are
part of the “one, holy, catholic church” [Apostles’
Creed] and that all persons who profess faith in
Jesus Christ are members of the Church Universal
[The Book of Order, G-4.0000, The Book of
Discipline 1992, pp. 21-23], the congregations of
the Country Town United Methodies Church (A),
and the Country Presbyterian Church (B), and
the Country Presbyterian Church (C), agree to
join in a Shared Ministry which is to be called the
“Shared Ministry Parish.”

B. Each individual church is to maintain its iden-
tity, organizational structure, and denominational
relationship. The governing body of each congre-
gation is responsible for the program of each con-
gregation, yet the congregations may work coop-
eratively in program.

C. These three churches share the services of one
pastor. The pastor will divide his/her time as
needed among the three congregations in order to
meet the expectations for ministry and give lead-
ership to the congregations as agreed to by the
Pastor-Parish Relations Committee (PPRC) of the
parish.
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ARTICLE II - Ecumenical Relationship

A. The congregations shall be governed in accor-
dance with The Book of Discipline of The United
Methodist Church or The Book of Order of the
Presbyterian Church (U.S.A.), respectively. When
the constitutions of the denominations differ in
respect to this Shared Ministry, the mandatory
provisions of one shall apply in all cases when the
others are permissive. The pastor will comply
with the mandatory provisions of The Book of
Discipline or Book of The Order of the Pastor’s
own denomination, seeking at all times to follow
the guidelines for the respective denomination of
each individual church.

B. United Methodist pastors shall seek enrollment
in the Presbytery as temporary members and
abide by the discipline of the Presbytery in serving
the Presbyterian congregations.

C. Presbyterian Church (U.S.A) pastors shall seek
the approval of the Annual Conference to
serve in this appointment, and abide by The Book
of Discipline of the UMC in serving the United
Methodist Congregation.

D. The pastor is expected to attend all meetings of
the Presbytery and Annual Conference, and is
expected to assume some responsibilities in both.

E. The governing bodies of all three congrega-
tions, the PPRC Comunmittee and the Parish
Council shall have the authority to access the
appropriate denominational officials from both
the United Methodist and Presbyterian churches
as they deem necessary.

ARTICLE III -The Parish Council

A. A Parish Council shall be formed to oversee the
shared ministry.

1. Membership in the Parish Council shall be as
follows: “Town UMC (A)” to have four members,
“Country Presbyterian (B)” to have two members,
“Country Presbyterian (C)” two members, and
the pastor.

2. Each church will select its own representatives
for a two-year term. At least one-member from
each congregation should be a member of that
congregation’s governing body.

3. The Parish Council shall be empowered to
administer matters relative to the shared ministry
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subject to the approval of their respective govern-
ing bodies.

4. The Parish Council shall meet quarterly.
Additional meetings may be called at the request
of the pastor or the officers.

5. The officers of the Council:

(a) The council shall select its own officers
(Chairperson, Secretary, and Treasurer) and,

(b) The pastor shall serve as temporary chairper-
son at any organizational meeting.

(c) ¥t is not necessary for the Treasurer to be a
member of the Parish Council.

B. The time of services shall be set to meet the
needs of all three congregations in as much as is
possible. Seasonal or permanent changes in the
times of services shall be recommended through
the Parish Council and must have the approval of
the governing bodies of all three congregations.

ARTICLE 1V - The Pastor

A. The calling or appointing, releasing or trans-
ferring, of any pastor shall be done in accordance
with the policies of the pastor’s own denomina-
tion. In order to promote unity and mutual rela-
tions in this Shared Ministry, within this process
full consideration shall be given to the needs and
desires of all three congregations, and the officials
of the other denominations involved shall be
involved in communications concerning these
decisions.

B. Insofar as possible, the denominational affilia-
tion of the pastor shall be rotated at the time of a
vacancy.

C. A PPRC shall be formed with members from
each of the three churches, to counsel with the
pastor on matters pertaining to the pastor’s rela-
tionship with the congregations of the parish.
Town United Methodist Church (A) may have up
to eight representatives in addition to the Lay
Member to the Annual Conference, Country
Presbyterian (B) may have up to three representa-
tives, and Country Presbyterian (C) may have up
to two representatives. The representatives of the
Presbyterian Churches shall be currently serving
on the sessions. The members of the PPRC from
United Methodist Church (A) shall serve as the
Local Church Advisory Comunittee for that
church under the Book of Discipline. The Shared
Ministry Parish PPRC shall serve as a parish per-

sonnel comumittee.

D. Matters pertaining to the pastor’s employ-
ment, benefits, and salary shall be in accordance
with the pastor’s own denomination and have the
approval of the congregations or charge confer-
ence respectively. The compensation of the pastor
and any other employees shall be recommended
annually by the PPRC.

E. The PPRC shall meet at least annually with the
appropriate officials from both denominations to
keep them informed of its work and review the
pastor’s relationship with' the congregations of
the parish.

ARTICLE V - Other Employees

A. The Parish may employ a secretary or other
employees as deemed necessary by the Parish
Council, PPRC and the governing bodies of the
congregations.

B. The PPRC shall have responsibility for employ-
ment, review, and oversight of all parish employ-
ees. The pastor shall be the supervisor of all parish
employees.

C. The Parish shall be responsible for the payment
of the employer’s share of FICA, and all other
taxes required by law for all non-exempt employ-
ees.

D. The Parish shall secure Worker’s Compen-
sation Insurance for all parish employees.

ARTICLE VI - Finances and Property

A. The Parish Council shall annually recommend
a budget to the governing bodies of the Parish.
This budget shall include the recommendations
from the PPRC in regard to salaries and other
compensation for the pastor and other employ-
ees, and allowances for the shared expenses of the
Parish.

B. Each church shall contribute to the Parish treas-
ury their share of the common expenses in
monthly payments, due the first of each month.

C. The congregations shall agree annually as to
the portion of the Parish budget for which each
will be responsible. '




APPENDIX D

SAMPLE BYLAWS FOR ESM
CHURCH

Bylaws for Northern Light United Church

What follows are bylaws for an actual union
church with denominational affiliations in both
The United Methodist Church and the
Presbyterian Church (U.S.A.). The details of this
document belong to the congregation itself, the
circumstances of its locale, and its particular
point in time. What is provided does not imply
the opinions of this document’s writers. It is
here, with permission, for illustrative purposes
only.

When designing a set of bylaws each specif-

ic instance must be considered based upon the -

specifics of the congregations involved, their
denominational affiliations, the nature of the
ESM, and the date and time of its drafting.

ARTICLE I- Name

The name of the Unjon Church shall be
Northern Light United Church, a union of
United Methodist and Presbyterian (U.S.A.),
located in Juneau, Alaska.

ARTICLE II - Faith and Worship

A. Theological Assumptions:

1. There is “one Lord, one faith, one baptism.”
There is one calling to which we advance, the
Kingdom of God.

2. There is one body of Christ and we are made
members of His body regardless of our station,
race, or location. We are brothers and sisters in
Christ and thus brothers and sisters to each
other. In Christ we are the family of God and
joint heirs of His riches.

3. God, through grace has manifested love by
providing redemption for all through Jesus
Christ. Such graciousness on God’s part calls
forth from those who accept God'’s gifts of rec-
onciliation, appropriate responses of mission
and ministry.
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4. A critical factor of that human response has to-
do with our being responsible stewards of our
time, of our talents and our resources.

5. We confess that our attempts to live out this
mandate of responsible stewardship have been
feeble and inadequate. However, in the light of
our rapidly changing society, we see the need for
a renewed effort to strengthen the Church of
Jesus Christ.

B. Statement of Faith. The Northern Light
United Methodist Church shall be guided in
matters of faith by the creeds and confessions of
the participating denominations, and the follow-
ing statement of faith:

We believe in God, the eternal Spirit, Father
of our Lord Jesus Christ and our Father, and to
God'’s deeds we testify: God calls the world into
being, creates people in His own image and sets
before them the way of life and death.

God seeks in Holy love to save all people
from aimlessness and sin. God judges people
and nations by righteous will declared through
prophets and apostles.

In Jesus Christ, the man of Nazareth, our cru-
cified and risen Lord, God has come to us and
shared our common lot, conquering sin and
death and reconciling the world to Himself.

God bestows upon us the Holy Spirit, creat-
ing and renewing the Church of Jesus Christ,
binding in covenant faithful people of all ages,
tongues and races.

God calls us into The Church to accept the
cost and joy of discipleship; to be God’s servants
in the service of people to proclaim the gospel to
all the world and resist the powers of evil; to
share in Christ’s baptism and eat at His table; to
join Him in His passion and victory.

God promises to all who trust Him forgive-
ness of sins and fullness of grace; courage, and
(God’s presence in trial and rejoicing; and eternal
life in The Kingdom which has no end.

C. Sacraments. Baptism and the Lord’s Supper
shall be the two recognized sacraments. No spe-
cific form of either shall be required. However,
the church shall provide for a variety of view-
points and experience in regard to both the
sacraments and its services of worship.

D. Worship. The church is a worshipping com-
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munity, living an ordered life according to the
example and teaching of our Lord Jesus Christ.
The purpose of our worship is to express our
love and praise to God and to witness to His
love for all people. To realize this expression for
all who participate, a challenging range of wor-
ship services shall be provided.

ARTICLE III-Membership

A. All members of the Northern Light United
Church shall be members of both the United
Methodist Church and the Presbyterian Church
(U.S.A.). New members may be received by con-
fession of faith or reaffirmation of faith or by let-
ter of transfer as provided by procedures devel-
oped by the Council.

B. New members received into the Northern
Light United Church by confession or reaffirma-
tion of faith shall be asked to subscribe to the fol-
lowing questions:

1. In confirmation (or reaffirmation} of your bap-
tismal vows (or vows made for you at your bap-
tism), do you here in the presence of God and

this congregation witness to your personal faith -

in the Lord Jesus Christ as your Savior?

2. Do you intend to seek a deeper faith in and
understanding of God? Do you intend to seek a
deeper faith in and understanding of Jesus
Christ as your Lord and Savior, to trust Him, to
follow Him as a faithful disciple with the aid of
the Holy Spirit?

3. Will you study and seek to understand the
Scriptures of the Old and New Testaments as the
unique and authoritative witness of Jesus Christ
and God’s Word to you?

4. Do you intend to be a faithful member of this
congregation, as far as you are able, regularly
attending its services of worship, observing its
sacraments, upholding its unity and fellowship
in love, and participating in its mission and serv-
ice in the community and world?

C. The Council is charged with keeping the
membership rolls of the church current (ref.
Article IV-H). The Membership and Evangelism
Committee, in consultation with the
Stewardship and Finance Committee, shall
make recommendations to the Council concern-

ing actions regarding the membership rolls. This
would include contacting people and encourag-
ing inactive members toparticipate in the life of
the church.

D. An “Inactive Members Roll” shall be estab-
lished and shall list the names of those who have
been removed from the “Active Members Roll”
because of their failure, in the judgment of the
Council, to participate in the church’s work and
worship through attendance and/or known con-
tribution. No member shall be transferred from
the Active to the Inactive Roll until that member
shall have failed intentionally to participate in
the work and worship of the church for one year.
After a period of one year of inactivity and/or
until the Council shall have made diligent effort
to discover the cause of the member’s non-par-
ticipation and to restore the member to activity
in the church’s work and worship, then that per-
son shall be moved from the Active to the
Inactive Roll. Any member whose name is trans-
ferred shall be notified of this action. The person
shall remain on the Inactive Roll for a period of
one year with the Inactive Roll being read at each
Annual Meeting. If persons on the Inactive Roll
do not participate within that one-year period,
their name may be removed from the member-
ship roll. '

E. A non-resident member to whom the notice

required above has been given may, after one

year, be placed on the Inactive Members Roll.
The Council shall then advise the person (at the
last known address) to request a certificate of
transfer to a Christian church in the community
of residence.

ARTICLE IV - The Council for Local
Government

A. The Northern Light United Church shall be
governed by a representative body known as the
“Council” by the congregation from its own
membership. Election shall be held at the
Annual Congregational Meeting or at special
meetings to fill vacancies which may occur. The
council shall have the power of a Session of the
Presbyterian Church (USA) and/or the
Adiministrative Board of the United Methodist
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Church. A moderator and vice-moderator shall
be elected by the Council from the lay member-
ship of the Council by a majority vote.

B. The voting members of the Council shall con-
sist of the ordained ministers who are members
of the staff of the Northern Light United Church
and twelve lay members. Lay members who
have not been ordained as elders shall be so
ordained in an appropriate ceremony. In addi-
tion, a youth member (non-ordained) may be
elected to a one-year term and may be reelected
to subsequent terms.

C. To be qualified as a member of the Council,
the person must have been a member of
Northern Light United Church for a year prior to
being nominated or be retired clergy from the
Presbyterian Church (U.S.A) or the United
Methodist Church, having participated in the
life of the congregation for at least one year,
must be at least eighteen years of age and cannot
concurrently be a member of the Committee on
Property and Investments or Deacons. Council
members shall be installed at a regular church
service and directed to their resposibility by
prayers.

D. There shall be three classes of the lay mem-
bers on the Council. The length of tenure shall be
three years. Terms shall run concurrently with
the church’s fiscal year. Reelection shall be pos-
sible only after rotation off the Council for one
year. Council members who have served one
year or less may succeed themselves.

E. A quorum for the transaction of business shall
be a staff minister, or designated appointee, of
the Northern Light United Church, a lay
Moderator, Vice-Moderator or designee, and
four of the lay members of the Council.

E. The corporate responsibility of the Northern
Light United Church rests with the Council. The
Council shall conduct the affairs of the Church
as they relate to administration of business and
programs. The Council shall also be the legal
trustees of the church corporation. The Council
may buy, sell, or mortgage property or under-
take construction only with the concurrence of a
majority of members at a congregational meet-
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ing and the concurrence of each higher judicato-
ry. If construction or remodeling costs less than
ten percent of the value of the building being
replaced or remodeled, the Council can proceed
without vote of the congregation and concur-
rence of both higher judicatories, provided a
loan is not necessary.

G. The Council shall hold at least ten meetings
annually. Special meetings may be called by a
staff pastor, the Moderator, or any four Council
members. Interested members of the congrega-
tion will be encouraged to attend Council meet-
ings. The Council may have executive sessions
for the purpose of discussion of personnel mat-
ters, however, all decisions shall be made in an
open meeting,.

H. The Council shall provide for the spiritual
guidance of the Northern Light United Church
through education based on the Bible and pro-
vide for the sacraments. The Council shall keep
current rolls of members, set standards for
membership based on teachings of the Bible and
provide the discipline of all members by policy
as well as by tribunal.

I. The Council shall establish committees as nec-
essary to carry out program needs of the church
as determined by the Council. The Council may
modify, transfer, and create additional responsi-
bilities,
1. The committee may include, but is not limited
fo:

a. Christian Education (CE);

b. Church Family Life (CFL);

¢. Membership and Evangelism (M&E);

d. Missions (M);

e. Native Ministry (NM);

f. Stewardship and Finance (5&F);

g- Worship and Arts (Wé&A).
2. One Council member will serve as a member
or chair of each standing committee, including
the Committee on Property and Investments.
3. The membership of the committees shall be
determined by the Council. ‘
4. Each standing committee and the Committee
on Property and Investments shall elect its own
chair annually.

J. The Council shall annually elect two elder del-



egates to the Alaska Presbytery, one must be
currently serving on Council; and two represen-
tatives to the Cooperative Church Council.
Further, the Council shall ensure that lay mem-
bers are elected by the congregation to the
Alaska Missionary Conference (four year term).
The Council shall fill vacancies as they occur.

ARTICLE V - The Deacons

A. The Deacons, consisting of nine members,
shall be elected by the congregation at its arnu-
al meeting or at a special meeting as vacancies
occur. They shall hold at least ten meetings
annually and be chaired by a Deacon elected
annually from among the current nine mem-
bers.

The Deacon Chairperson shall be responsible for
reporting in writing the Deacons’ activities to
the Church Office for the Council at least one
week prior to the Council meeting. Lay persons
who serve as Deacons who have not already
been ordained shall be ordained. A staff pastor
and a member of the Council shall be ex-officio
members of the Deacons. The Council member
shall be responsible for reporting Council con-
cerns and requests to the Deacons.

B. The Deacons shall minister to those in need,
to those who are sick, to the friendless, and to
anyone in distress. The Deacons shall oversee
administration of the Deacons’ Fund, commun-
ion preparation, and other duties as assigned.

C. There shall be three classes of Deacons. The
length of tenure shall be three years. Reelection
shall be possible only after rotation off the
Deacons for one year. Deacons who have served
one year or less may succeed themselves. A
Deacon may not concurrently be a member of
the Council.

D. A quorum for the transaction of business
shall be five Deacons.

ARTICLE VI - The Committee on Property
and Investments

A. The Committee on Property and Investments '

(CPI) is responsible to the Council for the on-
going maintenance of buildings and grounds
and as a consultative body on building renova-
tions and management of financial investments

of the Church.The CP, consisting of nine mem-
bers, shall be elected by the congregation at its
annual meeting or at a special meeting as vacan-
cies occur.The CPI shall hold at least ten meet-
ings annually. The Chair-person shall be respon-
sible for reporting the Committee’s activities in
writing to the Church Office for the Council at
least one week prior to the Council meeting. A
staff pastor shall be an ex-officio member of the
CPrlL

B. There shall be three classes of members. The
length of tenure shall be three years. Reelection
shall be possible only after rotation off the CPI
for one year. Members who have served one
year or less may succeed themselves. A member
may not concurrently be a member of the
Council or Board of Deacons.

C. Tobequalifiedasa member, the person must
be a member of the Northern Light United
Church. Members shall be installed at a regular
church service and directed to their responsibili-
ties by prayers.

D. The CPI shall be directly accountable to th
Council. ‘ :

E. The CPI shall be responsible for preparing
the budget request for its areas of responsibility.

E. The CPI, under the general oversight of the
Council, is responsible for all Church gifts,
trusts, investments, insurance policies, corpora-
tion papers, investments and bonding. The CFPI
shall provide advice for the Council to act upon
any changes that might be required.

G. The CPI is responsible for maintaining all
property as funded and providing for yard care
and snow removal.

H. A quorum for the fransaction of business shall
be five members.

ARTICLE VII - Staff Parish Relations
Committee '

A. Staff-Parish Relations Committee. A Staff-
Parish Relations Committee (SPRC) shall consist
of ten persons, nine of whom are elected by the
congregation at its annual meeting. One of the
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members shall be a young adult. In addition to
the nine members elected to serve on the SPRC
one of the Lay members elected to the Alaska
Missionary Conference shall also be a member
of the SPRC. No staff member or immediate
family member of a pastor or staff member may
serve on the committee. There shall be three
classes of lay members, one of which shall be
elected each year for a three-year term.

B. The SPRC shall elect a chairperson annually
from among its members. A member of the

Council shall be an ex-officio member of the

SPRC. The Chairperson of the SPRC shall sub-
mit a written report of meetings to the Church
Office for the Council at least one week prior to
the Council meeting.

C. The SPRC shall follow the outline of duties
for the Comunittee as given in the Local Church
Section of the current edition of the Book of
Discipline of The United Methodist Church. The
committee shall fulfill both the role as outlined
in the Book of Discipline and the role of the per-
sonnel committee of the Presbyterian Church

(US.A).

D. The functions of the Committee are:

1. To confer and counsel with the pastor(s)
and staff on matters pertaining to their relation-
ship with the congregation, including priorities
to be given in the use of their time and skill in
relation to the goals and objectives set for the
congregation’s mission and the demands of the
ministry. To keep the pastor(s) and staff advised
concerning conditions within the congregation
as they affect relations between the
pastor(s)/staff and the people.

2. To provide evaluations annually for the
pastor(s) and staff to maximize their effective-
ness in ministry and for identifying continuing
education needs and plans. The completed eval-
uation(s) for staff pastor(s) shall be furnished to
the pastor(s), Councils and judicatories.

3. To annually recommend to the denomina-
tional leadership not later than the first week of
January the continuation or change of each staff
pastor. The pastor and Council shall be apprised
of the recommendation.

4. To consult on matters pertaining to pulpit
supply and to ensure that the pulpit is appropri-
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ately staffed each Sunday.

5. To enlist, interview, evaluate, review and
recommend persons for candidacy for ordained
and diaconal ministries, and persons for mis-
sionary service. To make opportunities for
ordained ministry known to the congregation.

E. The SPRC shall present the budget needs for
staff salaries, allowances and fringe benefits.

ARTICLE VIII - The Nominating Committee
A. A Nominating Committee shall consist of two
lay members of the Council selected by the
Council, and five lay members, not Council
mermbers, that shall be nominated and elected
by the congregation at the Annual Congre-
gational Meeting. The staff pastors shall be ex-
officio members of the Nominating Committee,
The Chairperson shall be elected annually by the
Nominating Committee from its lay member-
ship.

B. The Nominating Committee shall provide at
least one eligible nominee for each elective posi-
tion to be filled, giving consideration to persons
representative of the congregation’s diverse
membership. Elective positions include, but are
not limited to the Council, SPRC. Property and
Investments, Deacons, Pastor N ominating
Committee, and representatives to the Alaska
Missionary Conference. The names of the nomi-
nees shall be published at least two weeks pnor
to the congregational meeting.

ARTICLE IX - Ministerial Staff

A. Pastoral Selection

1. When the congregation is seeking a pastor or
an associate pastor, a Pastoral Nominating
Committee shall be elected at a duly called con-
gregational meeting and shall have nine (9)
members, including two (2) from the Council
and two (2) from the SPRC. No paid staff may be
elected to the Committee. The Pastor
Nominating Committee, in consultation with
the appropriate ministerial relations agency, the
Alaska Presbytery and the Alaska United
Methodist Missionary Conference, shall then
thoroughly investigate the personal qualifica-
tions of several candidates. This step should be
taken by the Committee before approval of the
judicatories is sought.



2. A candidate’s call must be approved by the
United Methodist Bishop and the Presbytery
before the name is presented to the congrega-
tion.

3. The name of one candidate for each pastoral
office shall be presented at a congregational
meeting duly called for the purpose of electing a
pastor and/or an associate pastor. A two-thirds
majority of those present is required to elect.

4. Installation and dismissal of a staff pastor
shall involve not only the congregation but also
the judicatories of the two denominations.

5. A contract shall be executed between the
Church and the pastor delineating conditions of
employment including job description, salary
and benefits, performance, and conditions for
termination. This contract shall be prepared by
the Pastoral Nominating Committee and
approved by the Council, following consultation
with the SPRC.

B. Pastoral Responsibilities shall be determined
by the Council and reviewed annually.

C. Pastor change:

1. A change in appointment may be initiated by
the pastor, the SPRC, or by either judicatory.

2. In the event a change is initiated by the Pastor,
the pastor is requested to give three months’
notice to the SPRC and the Council prior to
vacating the pulpit.

3. If the SPRC recommends a change in pastoral
leadership, the committee shall meet with the
Council and pastor in Executive Session to dis-
cuss the recommendation prior to forwarding
the recommendation to the judicatories. The
Council shall then submit its recommendation,
either concurring or disagreeing, to the judicato-
ries.

4. Tf either judicatory wishes to initiate a change
in pastoral leadership, the judicatory shall noti-
fy the Council, the SPRC, the pastor and the
other judicatory prior to a final decision.

ARTICLE X - The Northern Light United
Church

A. This Church shall be a union church of the
United Methodist Church and the Presbyterian
Church (U.S.A.) incorporated under the laws of
the State of Alaska.

B. In all of its actions, the Council of the
Northern Light United Church is subject to
examination by and is accountable to the
respective judicatories of each denomination.

C. All members of the Church shall be under the
discipline of the Council according to the rules
agreed upon in harmony with the governing
articles of the two denominations when they
coincide and in harmony with the mandatory
provisions of the governing articles of any one
denomination where the other is permissive and
at the choice of the Council where they may be
contradictory.

D. Appeals or complaints against the action of the
Council of the Church shall be made to only one
judicatory at the choice of the member or mem-
bers, and all subsequent appeals and complaints
ghall be in the courts of the member’s original
choice, and decisions so finally made shall be
binding on the Council and on the members.

E. Complaints against the administrative acts of
the Council may be taken under the
Constitutional provisions of either denomina-
tion, but not to more than one, according to the
choice of the Complainant, and once being com-
plained to one judicatory, the other judicatory
shall not accept jurisdiction in the same matter.

E Wherever the governing articles of the two
denominations differ, the mandatory provisions
of one shall apply in all cases when the other is
permissive. Whenever there are conflicting
mandatory provisions (except as provided in
Section C above), the Council shall petition both
judicatories of immediate jurisdiction to over-
ture their respective highest courts to resolve the
conflict either by authoritative interpretation or
by constitutional amendment.

G. The staff pastors of the Church shall, to the
extent permitted and in accordance with the
Rules of Order of each judicatory, be full and
responsible members of the judicatory of imme-
diate jurisdiction.

H. The Council of the Northern Light United
Church shall report an equal share of the total
membership to each judicatory of jurisdiction,
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and such membership shall be published in the
minutes of each denomination involved with a
note to the effect that the report is that of a union
church, and with an indication of the total actu-
al membership. A similar report of Church
School members, baptisms, etc., and the finan-
cial expenditures, shall be made by the Council
and noted by each denomination involved in its
minutes.

L The staff pastors shall participate in the pen-
sion plan of one of the denominations. If he or
she is already participating in one plan, he or she
shall remain in that plan. If he or she is not a
member of any, he or she shall choose between
them.

J. The staff pastors of the Northern Light United
Church shall be full and responsible members of
each judicatory or judicatories of immediate
jurisdiction and shall be subject to discipline
provided as follows: When one shall begin an
action it shall invite a committee from the others
to join the commissioner, prosecutor, or prose-
cuting committee in formulating and pressing
charges. In the event of appeal, the case shall be
finally decided by the highest court to which the
appeal is taken in the judicatory which com-
menced the action and that decision shall be
equally binding on the judicatories of jurisdic-
tion.

K. The basic right of any giver to designate the
causes to which his own gift is gong shall be
honored and the gift so credited. The Council
shall annually propose to the congregation a
general mission or benevolence program,
response to the officially approved causes of
each denomination. The proportions shall be as
the Council shall decide in response to the
requests of the higher judicatories. The manda-
tory apportionments or per capita obligations of
the two denominations will be honored. One
half of all benevolent giving will be designated
for the support of each of the related denomina-
tions of which Northern Light United Church is
a union.

ARTICLE XI - Congregational Meetings,

Committee Meetings and General Rules of
Order
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A. Congregational Meetings

1. The annual meeting of the congregation shall
be held in the month of April or May.

At this. meeting all reports of ministerial staff,
Council and organizations and committees will
be made in writing. Election of officers will also
be held. The Council shall determine the date
and time of the annual meeting at its regular ses-
sion in January.

2. The Moderator or his/her appointee from the
Council shall chair all congregational meet- ings
except the annual meeting at which the denom-
inational official, the United Methodist District
Superintendent or designee, or an official desig-
nated by the Presbytery, shall preside.

3. Special meetings may be called by the Council
or by a petition to the Council signed by not less
than ten percent of the members of the Northern
Light United Church. The Council shall call peti-
tioned meetings within three weeks of the
receipt of petition. The membership shall be
notified by letters not less than one week in
advance of meetings, and public notice of the
meetings shall be given from the pulpit on the
two successive Sundays next preceding the
meetings.

4. At Special meetings only those iterns may be
brought up that were designated in the call for
the meeting.

5. All members of the Northern Light United
Church are entitled to vote at a congregational
meeting.

6. A quorum shall consist of ten percent of the
members of the Northern Light United Church.
7. Nominations for elective offices may be pre-
sented from the floor, subject to the consent of
the nominee.

B. General Rules of Order:

1. Robert’s Rules of Order shall be parliamen-
tary authority for all matters not specifically
covered by these bylaws.

2. An agenda will be adopted at the beginning of
each meeting.

3. The ex-officio members of all groups shall be
non-voting members.

4. An elected member of the Council, Deacons,
SPRC or Nominating Committee who has three
unexcused absences in any year may be consid-

~ ered eligible for resignation. The Chair shall rule

on absences.



ARTICLE XII - The Future of the Church

A. The Northern Light United Church may be
dissolved by a two-thirds vote of two congrega-
tional meetings held not less than two months
apart and not more than one year apart, subject
to the concurrence of the immediate judicatories.

B. If it seems wise to dissolve the relationship or
one of the denominations wishes to withdraw,
this shall be done in the following manner:

1. A consultation among the Council and respon-
sible officers or committees of participating
denominations must arrive at an equitable plan
involving property.

2. Such a plan must be approved by the congre-
gation and the judicatories involved.

3. The actual dissolution should take place at a
meeting of the congregation with representa-
tives of both denominations in a worship serv-
ice.

C. In the event of dissolution, all property shall
be equitably divided between the two denomi-
nations, subject to the approval of the higher
judicatories.

Revised - March, 1986

ARTICLE XIII - Fiscal Year

A. The church fiscal and program year will run
from July 1 of one year through June 30 of the
following year.

B. Required church financial reports may be
assembled quarterly in order to accommodate
any reporting requirements of fiscal or calendar
year to the respective judicatories.

ARTICLE XIV - Amendments

A. Amendments to these Bylaws may be initiat-
ed by a petition signed by at least ten percent of
the Church members or by the Council, by a
two-thirds vote of the Council membership.

B. A printed distribution of the proposed
changes to these Bylaws shall be made to each
church member not less than ten days prior to
the duly called meeting of the congregation.

C. These Bylaws may be amended by a two-
thirds vote of the members present at a duly
called congregational meeting and shall become
effective with the approval of each judicatory.

Amended January, 1993; May 22, 1995; September 24, 1995; May 15, 1997
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Appendix E
DENOMINATIONAL GUIDELINES

.\.—/



‘spIep
-re)s SPIMUDIN .
UJIM 3DUEBPIOIDE Ul *SIUAIRJU0]) UonEUIpIO
suorday doysig pue pouig UoHeoss Y [enury Arhgsar g pImy) (8207 10y yuoyny
"(read v soum g Teak
: 199w sorzoydqsand ® SAWUM F-§ Sjaa
“SAPINP jsour ‘1ead e s3uy s1aBeurpy Jo preog
[e301 3Yj 107 J0U *(1eak A1249) -j99W g Jo W
“(enuwrerq % Te nq o3 sxyeads (aead 2OUAISFLIOD -urwr) A1334qgsaig *(reak ampnng
-nunre) suciday ‘[earpoudg £1249) aouasaquo)) [enuuy Ppue poudy £19A3) uorday TeuorSay
. -suoneSaifuco
"SI .Ewwuwwmmwﬁ—uhm A1ajAgsarg
[ed0[ a1 Jo§ SpIvOg [EUCHEN UOR P Huogine suonedard
“(fenuurerq) “([enuuerq) jouing o3 sxeads | _pFarSuan [E20} U0 Sy POIELS UI SUOISPap -uod Tesof uo Sur
Alquessy Alquassy !(s1ead 7 £10A9) | -punq {(sreak  A1240) awos {(1eak £1949) -puIg-uocu {srealk s3unaspy
[ ERET) apmipImyy) POUAG [BI3UaD) 3UAIAJUOD) [RISLAD) AJqUIIsSY [BI2U3D) 7 A13A3) [enuuerg [eUoTiEN
"SuonNjossy ApquIassy Te1audn)
jooog ayL AP JO suOUN[Osay yarmiyoy
59l ] ATe1RDag pure samury ‘s1oyrenbpeary Texauan)
9 UL [RISURD) 10 dousig ‘poudg [eIRUI0) aundsyy adrog Asrep JO SUONIS0,] pue
30 WO TedIPOUAS 1R JO SaynuTy 30 yoog ay[, “1apI10) JO yoog Ay, ‘suoynjossy Aog sapITo] JUaLmy)
sy yo saydpsiq) BIaUy Ul suys jo yomys v's) sy
piniisiigy YarmyD) ueraying Ppmyd ISTPOYIOIA PRI 1sndeg
wensmpy Ted1a8ueag paynun pajun Ay, ueralAqsarg UBDLDWY

")

SUOTJEUTUIOU(] UNIM Surpisay juoyiny

55




)y s
.\
‘Aretes s, 1015ed
"WORRUIIOFT 3I0UT JOj a3 JO 9,0€ °q O3 paTe
Juapuautsadng o1g ~PISUQD S} ISR A}
. -SIp 9\ JoejuU0)) 'sauy] | Jo anfea s ‘sanp pue
‘Areres yseo -apm¥ aouemorre Suy sjausq Sunimuagep
8, 49qUIDLI JO -snoy pue aBeuosred jo ssodmd awp 103 'sauTRpINE Gyl
%0g ST 20uEMmOfe BOUBMBJUOD YOED | pays][qe;s? sARY SeUD ‘SOUTPpPMS aary Awux yam souerdurod Zsourapms
‘ON aBeuoste ] Aq paysiqesy "sax, -T2J\I00 [STIULE JSOIN] sautdqeald awog SPUIUIWIOIT] I} ATy
‘popraocid ‘papuawu ‘papraoad A[ensn
Aqensn s1 aduemorye -wooas Aj8uons ‘paysTIqeIS? ST 2YURMO[e ‘paysaling
Sursnoy e a0 "9DUBMO[[E SI aoueMO[e A JSNUL ADUBMO[[E Sursnoy e 10 [ ADURMO[[e
aBeuosted paumo Susnoy 10 Bursnoy 10 aFe Bursnoy ayenad Bursnoy paumo Bursnoy ayerzd Jpapiacad aq a8e
DI IS afeuosied v 1\pIg -uosted v nq ‘oN -oxdde ue mnq ‘oN “URID 13T -oxdde ue ;nq ‘opN -uosted e jsnpy
-28wyoed uon A1314qgsa1g an
‘saurfapma -esuaduion / Azefes Aq 195 aze sprep
‘saurEpmSs spuawr SPUUIRIODT UITIUITUrIY & -Ie}8 WU
-woda poudg Aqrensn aduarajuoo ysIqeIsa Aeus 20U g ‘saprmyp "R & Juanur
‘ON yoea ynq ‘ON 1oea Inqg ‘ON -Jopuod femnre uy | Surasss sioysed 103 )95 uot8ar yoeg -TuTux € AN) 5]
"saprunuron ysued
-10358d aup Jo Teaaxdde
UCTRPUSLUIIIOTaT AraAgsarg
‘uoned -uoneiBaifuoo wamyp uodn a0uazapIod YHIM uon “ormyp JAreres
-a18uod [edo] ey 1200 yoeg [e00] Yorg afmp ayg, -eBau8uoo sy, [e20 yory a3 828 oyp
sty yo sapdwsicr) eHIWY Ut s jo Yy (V'S SAPIND
gy Yaunyy ueiaiym’] Yoy ISTPOUIa AL ysmyn ysndeg
uensay) Tec1[aSueay panun Pajiuf] 9y g, wealdqsaig uesLauy

Sursnoy 2 Arefeg TeI0)sey

56



b
HO 0JSIUMox .
) ‘009 XO Od ‘Sa71A13G ) mumumﬁ_hﬁm_um ONH
N[O | ey 1 yreary s Joemsy pamsurt 3y ‘a[qe[rear
: [e 20) SUOISU3] | upupe surrepy ISy ST 90USIAJU0D AIYM UISOLD
IojenSIUnUpY | JO pIecg ‘ad1Aleg Jo JO (PIM) pAYIIA) AU [ENUue Ay aIaym ST OJAH W J1 HOENSUnUpY
el aqL JUIOJ 10§ BWgay JO pIECg UOISUR] AT, uo spuadag "SUOISU3J JO pIeog "VNOID ey
‘{sayedionted
JaqUIauL Yonm g .
" surefd [re 10y salreyp 9 @ouapadxe m_h_.w.mu
[WFuow pafjiq sapnipur 3unpiq) siseq UI[iq umo puUe ESIE Ag
s1 1adordwa Apzay1enb uo paynq st T op s3dUd “SUOISUAJ PRUTULINEP [2A3] .
‘pung UoISuaJ &, IDqQUISIA] safordura s, Taquis|y -JaJuod [emIuy Jo preog je Anpuow paqg SBurmg
*(uotsuad se aures) ‘(uotsuad se aures)
uonesusdurod uonesuaduicd
pauyap s,19q pauUlap s, IaquIDW
umruard -UI3W U paseq uo paseq ‘uepd :a1 uoisAp ‘sanp
shed 1afojdwurg sfed 1afopdug sded 1a4odurg au wo spuadaq] sfed 1afordurg Jsuonnqujuo)y
quaws(d “UOTEULIOAN 310U IO} ‘pIeog Ay
-dns arenipapy (¢) ‘seare "S3AIMAI 0} PRIfJo J130LJ0 SYJauaq IDAIUCD £q patayo L 'OWH Jquaw
‘aledIpaAl FoMmiau By SpISNo sueyd jeyuswarddns [EnUUE a1 PRI PaIns e mmoo.zu o -addns aresipapy (g) 44
JO S3aIyal 10§ mﬂ.ﬂm PRJED0] SIS PRI rurerfoad LHHuapuadap -Ul E SIAGI0 ‘paunsut soerarswm werd s ‘e -inqe no-3do yym vepd
bﬂﬁwﬁﬂ ddns -uou 10§ Anuuapu () RN pue yiesy -J[a8 JIE SIDUAIFUCD q V: ....m ik ares pafeuew Japracad
nrerd g 'SEAIE YIOMISU B3y [rauaur pafeuew fsued awog ‘ueld syeURq WEaY ~19}AqSIC 2008 U] panajaud e (z) ‘uerd (g
uela a1ed paseuelu I SXSqQLUBL PRILAI-LIoY [EJUSp pue [edipaw WMo 61 ysTjqeIsa Apw "SUOTSIACL TESTPAN -\BD / [earpawl AJunspLL
J8plAQIL] paliafal J0j 3d[ATaG JO JuIed (1) [EUORIPER ‘paInsul-jlag asUAIBfUC) [PIANIE Yeg Tofejy el sjgaag Teuontpes; e () :aany, JPUD] JRHM
gsmyD yo saidpsyy) | edpawy Uy ISHYD) 3O Pmy) (V'sn) sapIny)
yaamys Yoy verspng oamyn ISIPOYRRIN yaamys 1sndeg
uensID TeotjeSureay payun pajtun YL wenajAqsaiy wedLIUrY
S)yaUdg Yi[esH
dt}.., ; N .../,
. R N/

57




948¢-26E-008-T £P59-2v9-008-1
YOSTFES-LTE L S88T-207SS 9Z11-S1101 1022-158-008-1 e s T
| H0ZGH NI NIA “stiodeauniry AN “f10K MON | 10209 I ‘uciswesy eail-eLs-008T | STIOTANTEOR TN
‘syjodeuerpuy j99ng 0601 3ImS | SAL] SPISILATY CLp 198G staeq 1021 L0161 DAII(] APISIRATY CLF
uol3uTysem Ised 0g1 "aay anenbrey 008 IS JO YpID Sjjausy esH vd ‘enydiapemyq ) " pmog
PRI UeHSTID vO1d perp) i jo PUe UOISUR JO WIS PIV LTOT | yyousg sureuoss Joyenspunmpy
9, jo puny uoisu3 g SUOISUR] JO pIeog pIeog uosua AL pieog [e1auan) ayf, SUCISUR] JO pIeog PUuw s133sTUTA] AU, uelg
(333 - D [e20
WUWPY R JOAIAIMG g 03 uUUM.HHH—W .—U.Hw—.ﬂh
“Amqusiq ‘Teuag (sspednred 10 pavontodd
‘[edTpag ‘uoInIR] IAqUAW YoM pauonladde
IoJ paNpap Mo suerd e 1oy salreyp uopnquyuod ueid
“pumy vorsuad sapnuy Butpiq) siseq sapnpur Suyiq) siseq uorsuad i aaey
0} Sanp sjnuIax hmﬁﬂOE ® U0 Pa[[Iq st \h.—Hmuhm.DT uo paq st 03 Isoop Aewr IR "SUOISU3J ..Hm-%oﬁﬂHEU 03
rafopdurg Tohodwe s, PqUIaly 1adodws s, J2quR -I2JUI0D [ENNTR Uy JO preog Anpuour payng Bung
5 “werd (euenBmucuap
-auaq AJIqestp se a1 Tspum sjyausq
T[oM Se aouremsuy 1 209 “653] ST JPASINIM
"uoryesuaduIod 71 Jo @8eI19A00 10§ .b“anmwﬁ_whﬁwcwwm uon
sanp PRULEP JO %LT stseq Are[es Jo 91 e hﬁowﬁf.amsow "SaNp U01s -esuaduod pa
uoisuad Jo reJ JO UoTNGIIIOD) JO uouNqIUoD) werd enpe jo o by -uad aup Jo 1R g -yiodar jo 961 suonnqLyuo))
. ANTIQESTP [0 JO 2
. sAep (g I9y€ Junodoe birs
o ﬂoﬁbwﬁ.mw% :w_mc&«wmﬁ premoy -oxd yuawaddns JYouaq Jo MITAM
d o wd I g UCHINGLLUOD B pue vosuad pue jysuag TeNUUe pire ‘ToAlEM
uey[; YHm uidaq sjysusg syauaq awoou A1 1[Eap B IHIM PaUq wmywaid ‘anremole
uorsuad ayj jo ‘uredord sygauaq -[1qestp w1} Suof 10§ U102 S| puE paInsur uerd 8,UBIP{IYP SApNRI {K)
jred are sy pue uotsuad a3 Suipraoad (14 a9s) -J1os s7weld Teuoney sjgauaqg a jo -I[IqEsIp JO [UoW f
-auaq Amqesiq | jo sxed st Awpiqesyy wrerd asureansur uy -lwousp ‘iseq Ay, wed st fmqesiq | suiaq ueld prepueig JPUD] FEYM
@suy) yo sapdpsi) BILDTY Ul IS jo Yaniy vsn SAPIMD
ypany) Yoy weIaymy Yoy ISTPOYIR A Py sndeq
wensIyD [eofjadueag paun pajun AL uerajdqsarg uednaury

swre1do1 ] ANIqesi(q

58



FOSPPER-L1E-T 9/82-26€-008-1 £¥89-TF9-008-1 SENE-0£8-Z1Z-T
P0coF G88T-C0¥5S 9Z1I-61101 1022-158-008-1 STIOT AN “[0% M3N
NI ‘stiodeuerpu NN ‘stjodeauuiy AN SJOK MaN | 10209 TI ‘uoisueag 2C 106 LL-008T 300y Y.L
18915 UIBUNISEM 0S0T 33ng | 2AM(] SPISIRATY GLF 123ng staeq 10¢1 L0161 SAPCL SPISTaoT 2Ly
e g1 | oAy ananbre 008 ISHYD 0 \pImy) syauaq \p[eaH Ve ‘enydispemyd 0 pread
Yaamyy UensLyy ¥O1d pana) 3wy jo PUE uoIsua JO 134 Y1V 4701 Jysuag SaLIPUOISSTA LI0ENSIURIPY
Al Jo purny] USR] SUOISUAJ JO PIEOg | Spleog uolsusJay] | pieog [e@usd) a\L suoIsuR ] jo preog plTe SIS AL uey
(@9] “(sayedpnied YOI [220]
uopEnSUIpe pue ISQUIDWI PRYM ap 03 pa[iq 10
IoAlaIns ‘A)Iqesip ; :
S - ut suerd e 10§ pauonzodde uon
-uiad 10} anp jumoue safreyd sapnpur | -nquyuod werd uots *SUOISU ] ‘g1seq A[Luow
pung sapnpaur Surynq) siseq Sunq) stseq Aj19 -uad ayg aaey 03 jo pIe0g B U pafq
uoIsuaJ Ay 03 sanp Appuourzuo payq | -¥enb uo paqq 112 asoolp Avwr souL ay} 0} senp st 1akordwe
synuaa ssfofdwg | st sadojdue s, 1equapy -Aordus s, 3aquusty -I9JU0D [ENUIUE Uy shed 1afodury S, IDqUIS]AL Bupg
. (,stseq ‘Juauodiod
(uonej Axefes,, paj[ed) jusu aouemoqe Susnoy v JAEQO XEY
-noJed Sanp uosuad .wEmﬁoﬁ_ -0duwod aouemore pure ‘wejd epagple € 10 arearpajy/ Aroas [erpos
alp 10§ papnpw snpd suognqEuod Susnoy e pue ueld {Q)g0F © 03 suonng i Suope ‘s8euosted jo
aq Aew saduemole uonanpar £1ejes arerd s 03 suog iy Axeqes ‘SDURMO[e Bwos | PTTRA [EHURI 10 SouEMOl[® Jpaseq
. ’ : K1e[es yseo s[quxe} , Sunsnoy] “A1ees yseo
1ao) Bursnoy dUeMOlTe A1aneg -NGILU0y Uononpal Jo pasoduron st PR pe Sursnoy Agsed Jo pasodwion uoyesuad SUOHNQLJU0d
snyd Arees yseD [eog ‘Axeles yse) Azeles ‘Azefes yseD ‘uonesuadiuron weld :ATe1es aATayg o) wejd s fenpragpuy aXe Jeym uQ
Jjunode UOHE[RLTLIIE panne ‘sumerdard ‘suonngLIIuo> uocn
-paynusad uop _mmmmwﬁumﬁwuﬁ_ﬂwmﬁ%w ‘suoy s8uraes [euondo -uﬁ%wu Azeres [euos
-nqIOue> uogonpal ﬁn_nu.wau w_%m mmaﬁuwsﬂﬁu% “nIIIod :Oﬁusﬁmh g ame Bmﬁm.ﬂszsﬁ -I1ad pue ﬂmuﬁwﬁwﬁm
'sjyauaq AIqestp Areres [eyuaward 242y 0] 3[R Azt (Ui Axefes pue [euos1ad E.”_.Nm E_.Muwm W_M Euma -dns ym (Hmunre
pue [gesp s ~dns UOREZNINUUE | uoyinpar daeyes pue osiad Ewewsaiddns yim ﬂﬁ.mmum o mwumou 3[qeteA) NModdy
-ama jo urerfoid parmbai \pim wepd _ﬁﬁﬁw_n ns ;M%nmﬁwﬂm JUTIODDE JUSWAIRAT -B{O[ED WINUITUTW OS] PIDWIINSY
yauaq paugaQ uonnqUIUed pauyad NI P awoou (Q)g0F | S =eyL yyausq paugaq awoe] (QE0F JPUD] JEYMm
(smy) jo sepdpsia) By W suy) jo s (v'sn) SaYRIMIY
Yy Yomy)) ueIAmy Iy JSTPOIIIA Yy isndeg
wensuyy Teofadueag paun pajun ayy, ueLjAqsarg UEdLIDUTY
ue[d uoisuad
e

59




SQ.%?M%MW mmmm.umm.%%wmm €P99-Z59-008-1 9E0E-0L8-C12
NI ‘sodeuerpuy NOA, “stiodeaugy AN oo T esLL €008 T | STIOPANCED TN
18utysem 0S0T# 0161 | -
9905 uarsuy , AIL] IPISIARI GLF 19906 s1aeq T0Z1 ) AL SPISTRAR] S/F
15 O€T 24y ananbieln 008 ISLIYD syyausg yifear] vd "erqdppenyd pazog
Yy wensuyD) FUOISUS ] O yomyD) paInr] a3 PuE UOISUAJ JO BIS Yy L2701 Jyouay] SALIRIOTSSTIA] Jojensiunupy
I JO pung UosUI J0 preog VOIH JO pIEog UosUR ayT, pIEOg TRIBURD) BY, SUOISUR] JO preog e S13jSTUT AL ue|q
*(sayedyred Iy [eD0] A
IUIAUL YPTYM 0 Apoanip pajqq
uy suepd 1 105 10 pauonsodde
saBreyo sopnour uonngLyuod werd
Apqpuow payq Bunrna) siseq Lp5e3 uorsusd au aawy
sizadoiduwe | -renbuo paqgsia | 01 asooup Aewr aoua "SUOISUD 1adojpdwe 0y
pun] U0ISua g S, DDA -Aojdurs §,33quiajy ~IJU0D [eruLe Uy Jo preog Appuow paqig JBunng
‘ueyd peuon
‘s1s8q L1e[Es JO 98] -mwﬁﬁwﬂuzﬂmowﬂwﬂ.__
st dﬂm Duaxs aj m._ TIAIPNIM “Uon
J10J uoHnqLiuae -esuaduros aeraae
ayy, ek 1ad og$ [eUCTPURTOURD Hyouaq [euondo
'sanp uors ‘uorjesuaduro) st wepd 151 a3 10§ auy 10 vopesuadurod 107 3daoxa ‘sanp ‘uonesuadwod
-uad a3 jo ymeg paumep Jo %80 UOPNQLIUOD a], werd enpe jo o5 ¥ uorsuad Ay} Jo JIe ] panodas jo 94T {SuoTnqUuo’)
WWIKAT uodn taquisus ‘werford
‘Afereredas 130g wenods 10 3TetoAon e wouddns uots | iy ypads uemwﬂwo. “uopes
paseypind aq Aew e oy smbusq s | -Uad pue Aypiqesip su) 205 “aakodima 1o -uadwrod pajodox
FoUBINSU] JUIPIOE plgaETp ﬁwﬁ.ﬁﬁﬂ ¥ JITM PIUTqUIoD safojdwa aup £q pasep UuQ paseq syysuRg
reuondQ uerd uIooUy uo paseq siyeusq savemeu; | ] PLUE PAMSUL-J[9S . -nd ﬂ%wﬂwmmuam Taquusiu Jo afe
uorsuad jo 1ed Appuowt ﬁrﬁ:www%%awuﬁw.fﬁ st uerd feuogeu .cwmﬂ.m_m:un St 0 “.W U0 paseq Saulpap
are sygauRq e pure ums dum- 2 Na%mm:noﬂmmmm -TWIOUDP ‘O18eq YL, | -susqjeap s are mwey puUe o1 wWIay, IPUPL 72YM
sy yo sardsiq) eIHRWY Ul SHY) jo Yy (V'S sayIIMy)
yaany)) yamy) werapng oy JSTPOYIA N pmy) 1snpdeg
uensuyd Tesadueay paun Pau YL uenajdqsarg ueoHaury

S}IJOUDY YJea(] 10 dULINSUJ 3JI']




