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INTRODUCTION 
 

 The following reports presented by the General Council on Finance and Administration 
(GCFA) in this Advance Edition of the Daily Christian Advocate (DCA) are designed to be 
informational in nature and provide an accounting of GCFA’s stewardship and that of the 
general agencies in several specific areas of responsibility. 

 
Each quadrennium GCFA provides information around local church finances.  Exhibit A 
illustrates the summary breakout of local church expenditures for 2022.  Exhibit B includes 
data for 2010, 2014 and 2018, for comparison purposes.   
 

During the period 2010-2022, the total amount spent by local churches fell by 5.1% 
primarily due to the impacts of COVID-19.  The amount spent for their own costs and missions 
declined by 2.9%.  This portion of local church spending increased as a percent of total spending 
by two percentage points, from 84.5% in 2010 to 86.5% in 2022.    The percent of local church 
expenditures going to “Jurisdiction, area, annual conference, district, and direct billed 
pension and health benefits” decrease from 12.5% in 2010, to 10.6% in 2022.  The percentage 
of local church expenditures directed to “General Apportioned Funds” dropped from 2.18% 
in 2010, to 2.05% in 2022.  

 
 Expenditure numbers, which are collected from congregations within the jurisdictional 
conferences, are a reliable measure of the financial health of local churches. A review of this 
data (both in nominal terms and adjusted for inflation) shows that while total spending (and 
therefore, by assumption, giving) has decreased in nominal dollars by 5.1% from 2010 to 2022, 
spending in real dollars (after inflation) has decreased by nearly 30% (29.3%) over the same 
period. 

 
 Each quadrennium GCFA also provides a series of financial reports concerning giving 
trends and apportionment receipts (Exhibits C, D, E and F).   

 
 Exhibit C.1 shows General Fund apportionments and receipts from the Jurisdictional 
Conferences for the period 2001 -2020 for each of the seven funds.   Exhibit C.2 shows the 
Episcopal and General Administration apportionments and receipts from the Central 
Conferences for the period 2017 -2020.  Exhibit D reports the data for each year during the 
current quadrennium, with receipts for 2024 estimated based on projected collection rates. 
Exhibit E presents the proposed apportionment levels, by each General Fund, for the next 
quadrennium. In total the general Church apportionments are proposed to decrease by 41.9% 
in total compared to the actual apportionments in 2017-2020.  This proposed budget was 
updated by GCFA in February 2024.  It is 8.4% lower than the proposal in the ADCA, and it 
also provides proportionately more funding for the Episcopal Fund. Exhibit F shows a 
comparison of the approved General Funds budgets and actual receipts to the prior 
quadrennium. During 2021-2024 the actual apportionments paid are projected to decrease by 
18.6% compared to 2013-2016. 
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 The 2016 Book of Discipline, ¶ 704, requires certain reports from general agencies 
receiving general church funds.  The reports detailed in that paragraph are provided by GCFA 
in this volume.  
 
 GCFA is accountable “to The United Methodist Church through the General Conference 
in all matters relating to the receiving, disbursing and reporting of general Church funds, and 
agencies receiving such funds are to be fiscally accountable to [GCFA]” (¶ 806).  The reports 
on the pages that follow include financial narratives by each general agency as well as 
summarized audited information  from 2016 through 2022 for each of the agencies.  In addition, 
preliminary unaudited figures prepared by the general agencies are provided for 2023. 

 
 The first section of this volume contains a series of reports by each general agency 
summarizing its recent financial activities, its current financial situation, and some of its plans 
for the future.  The report narrative represents the individual agency’s discussion of pertinent 
points. 

 
 Following this series of reports are summary statements provided in fulfillment of 
specific reporting directives to GCFA contained in the 2016 Book of Discipline in ¶¶ 704, 807.8 
and 811.1.  

 
Agency Net Assets (“Reserves”)  
 Net Assets (“Reserves”) are important to the long-term health and sustainability of the 
mission and ministry of the Church. Using procedures developed over time, GCFA consistently 
works with the general Church agencies to track and analyze reserves.  
 
 General agencies categorize Net Assets according to non-profit accounting standards.  This 
includes identifying assets that are donor restricted for a particular purpose or time, assets that are 
categorized as endowments, funds that are designated by the applicable boards for a specific 
purpose, assets that are tied up in property and equipment, and finally funds that are without 
restriction, except for the mission of that board / agency. 

 
 Net Assets are often referred to as “Reserves” and represent the difference between the 
organization’s total recorded assets at a particular point in time and its recorded liabilities at 
the same point in time. For nonprofit organizations these Net Assets have been created over 
time as its income has been accumulated and held for future use.  Generally accepted accounting 
principles do not necessarily require all assets be recorded at their true value or all future 
liabilities to be recorded and reflected on its financial statements. So reference to an 
organization’s financial statements provides certain informational value in its comparability 
to other similar organizations but does not necessarily reflect a comprehensive assessment of 
the enterprise’s financial value. 
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 Also, Net Assets do not represent a discrete asset or pool of assets. Net Assets always 
represent the excess of an organization’s various assets over its liabilities. Any particular asset 
exists in support of the organization’s many needs, the most significant of which is the 
settlement of its various liabilities. It is not appropriate to look at a particular asset without also 
considering the organization’s many liabilities. As an example, it would be wrong to look at an 
organization’s balance sheet and conclude that, because it has $20 million of cash on deposit 
at a particular point in time, that it has excess reserves. It may also have $20 million, or more, 
in liabilities that need to be paid in the immediate future. 

 
 In addition to the items that have been identified in each agency’s analyses as “reserves 
required per spending plans or budgets,” prudent financial management of an organization 
requires that some level of reserves be maintained in excess of specifically identifiable needs. 
This is required in order to address the possibility that costs might be higher than estimated or 
revenues might be less. These risks vary from agency to agency. While apportionment revenues 
has historically been relatively easily estimated, 2019 showed gave an indication that the 
historical trends may not be an indicator of the future.    The stock and bond markets also have 
volatility and risks.  The unpredictable nature of both of the significant revenue sources, may 
require some agencies to hold reserves. 

 
 As mentioned earlier, the reported Net Assets of an organization at a particular point in 
time may not represent its true value because of the application of generally accepted 
accounting principles (GAAP). For example, investments in real estate or other long-lived 
assets are recorded at their original purchase price rather than their fair market value. To 
illustrate the impact this has to The United Methodist Church as a whole, consider the assets 
of United Methodist churches in the United States. A presentation of the denomination’s net 
assets would likely understate the value of its real estate holdings by billions of dollars. On a 
smaller scale, the general agencies of the Church have real estate assets that are included in 
their net assets at their historical cost rather than their market value. However, the recognition 
of any gain would require the liquidation of these assets.  Secondly, any gain may be partially 
or wholly offset by any required reinvestment in new facilities.   Hence, these assets should 
not be considered when evaluating liquid reserves available. 

 
 It is suggested that reviewing the challenges faced by a particular agency and the level 
of its Net Assets is a prudent exercise. Unrestricted Reserves should be scrutinized so they do 
not accumulate to levels that are out of balance with the actual needs of the agency and/or the 
financial challenges of the Church. 

 
 The availability of these reserves for each agency’s use needs to be explored as well. 
Certain of the agencies have financial information shown for certain consolidated subsidiaries.  
These and other listed subsidiaries and funds are included in the audited financial statements of 
the agency but receive no general Church funds (apportionments) for support of their ongoing 
activities. In addition, the entire amount of their Net Assets, rather than merely their Board 
Designated amounts, may be significantly limited as to their use. The boards of these 



1666

 
Introduction 

 
 

subsidiaries, as well as the parent organizations, consider the amounts to be unavailable to 
support the parent organizations’ operations. 

 
 This Volume 3 of the DCA lists information regarding the various general agencies’ 
audited Net Assets as of December 31, 2022, and unaudited net assets as of December 31, 2023.  
The agency financial narratives contained in this volume describe important facts regarding the 
reserves and should be read together with the analyses for a full understanding of the numbers. 
 

Glossary 
 
Without Donor Restrictions: The only limits on the use of unrestricted Net Assets are the broad 
limits resulting from the nature of the organization, the environment in which it operates and the 
purposes specified governing documents and limits resulting from contractual agreements with 
suppliers, creditors, and others entered into by the organization in the course of its business.  
 
Board Designated: Within the category of Without Donor Restrictions, there may be self-
imposed limits that have been made voluntarily by the governing board of an organization, to 
designate a portion of its unrestricted net assets for a specific program, purpose, or activity. These 
funds are not available for any other use unless the board rescinds its designation action.  
 
Illiquid Assets: Agencies have certain amounts invested in property, plant, and equipment. 
These assets are illiquid in nature, and are not readily available in support of the agency’s 
various liabilities because they are not readily convertible to cash. They would have to be sold 
or used as collateral for borrowings in order to be made available to support the agency’s cash 
needs. 
 
Donor Restricted: These funds are restricted for particular uses by either the General 
Conference or an outside donor. The passage of time, or the implementation or occurrence of 
the specified programs, purposes, or activities can meet these restrictions. The funds may not be 
used for any other purposes unless the General Conference or the outside donors agrees.  
 
Endowments: These funds are restricted for particular uses by an outside donor. These 
restrictions normally require that the assets be invested to provide a permanent source of income 
for a specified program, purpose, or activity. The funds normally may not be used for any other 
purpose unless the outside donor agrees, and the original gift or donation, but be kept intact. 
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Fund 2005-2008 2009-2012 2013-2016 2017-2020 2021-2024

All Apportioned General Funds
Actual Apportioned 11.3% 2.8% -4.2% 2.4% -2.3%
Actual Paid (1) 10.8% 1.6% 0.4% -2.3% -16.7%

World Service
Actual Apportioned 15.2% 1.2% -5.9% 2.3% -2.5%
Actual Paid (1) 13.3% 0.5% -1.6% -3.1% -19.2%

Ministerial Education
Actual Apportioned -0.8% -1.9% -4.8% 0.7% -2.5%
Actual Paid (1) -0.3% -4.6% 1.1% -2.6% -21.5%

Black College
Actual Apportioned -0.8% -1.9% -4.8% 0.7% -2.5%
Actual Paid (1) -0.2% -2.6% -0.1% -2.7% -15.2%

Africa University
Actual Apportioned -0.8% -1.9% -4.9% 0.7% -2.5%
Actual Paid (1) 0.1% -2.2% -1.4% -0.2% -14.5%

Episcopal
Actual Apportioned (2) 26.6% 10.8% 0.1% 4.8% -1.3%
Actual Paid (1) (2) 26.2% 9.2% 3.7% 0.3% -1.7%

General Administration
Actual Apportioned (2) 13.1% 28.0% 2.5% 4.8% -1.3%
Actual Paid (1) (2) 13.0% 24.7% 9.0% -2.2% -16.0%

Interdenominational
Cooperation

Actual Apportioned 35.1% -1.9% -4.8% 0.7% -2.5%
Actual Paid (1) 32.5% -3.5% 0.3% -1.9% -56.6%

(1)  The amounts for 2024 are estimated.
(2)  Central Conference apportionments first started in 2017-2020.

JURISDICTIONAL & CENTRAL CONFERENCE APPORTIONMENTS - PERCENT CHANGES FROM PRIOR 
QUADRENNIUM

Summary of Funds Apportionments - Percent Changes from Prior Quadrennium
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THE CONNECTIONAL TABLE 
 
 
Mission and Purpose: The Connectional Table seeks to connect money, ministry, mission, and vision 
casting across our worldwide church. We work to identify adaptive leadership challenges facing the 
denomination and bring about innovative, creative solutions. Fundamentally, our mission is that of The 
UMC: to make disciples of Jesus Christ for the transformation of the world (UMC Book of Discipline, ¶ 
120). This happens through our work to bring a global perspective to aspects of the UMC work and 
resource allocation. Our role in the ecosystem of The UMC is best conveyed in our purpose statement: 
“The purpose of the Connectional Table (CT) is for the discernment and articulation of the vision for the 
church and the stewardship of the mission, ministries, and resources of The United Methodist Church as 
determined by the actions of General Conference and in consultation with the Council of Bishops.” (¶904 
The Book of Discipline of The United Methodist Church)   
 
The Vision: A Vital Contextual Connection: The Connectional Table has spent the past quadrennium 
organizing its work around a vision for a worldwide church as articulated in ¶ 125 in The Book of 
Discipline: “Integrally holding connectional unity and local freedom, we seek to proclaim and embody 
the gospel in ways responsible to our specific cultural and social context while maintaining a vital web of 
interactive relationships.” We live into this vision as we fulfill the mission of The UMC. 
 
The Connectional Table has focused its work in two main areas:  
 
First, we have concentrated on partnering with the Council of Bishops, general agencies, and annual 
conferences to increase the number of vital congregations worldwide by strengthening ministries in the 
Four Areas of Focus: 

 Leading Where God Calls,  
 Making New Disciples in New Places,  
 Overcoming Poverty Together, and  
 Seeking Health and Wholeness for All.  

 
Second, we have made living into The UMC’s increasingly worldwide nature a driving principle in our 
work. We have been part of the conversations addressing our worldwide connectionalism this current 
quadrennium and will continue to encourage examination of the nature of United Methodist institutions 
in light of this shifting reality.   
 
Our conversations have resulted in a proposal to the 2020 General Conference for a US Regional 
Conference that can provide a forum for discussion and action on legal, administrative, and financial 
matters pertaining only to the church in the United States. The Connectional Table supports increased 
regional autonomy worldwide so that all parts of the church can engage in fruitful, contextual ministry 
that will transform our world and nurture disciples. To that end, the Connectional Table collaborated with 
the Standing Committee on Central Conference Matters and authors of the Christmas Covenant to develop 
the Worldwide Regionalization petitions submitted to General Conference by the Standing Committee.  
 
Going forward, The Connectional Table will continue to wrestle with how to best function as a 
denomination of many nations and cultures. As the Standing Committee on Central Conference Matters 
continues their work on the General Book of Discipline, we are prepared to offer continuous collaboration 
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and support for their work.  In examining the CT’s own makeup, we developed and submitted a petition 
that will make the membership of the CT board less US-centric and more representative of the worldwide 
diversity of The UMC. We will continue to examine the CT’s own makeup and mandates so that the CT 
itself can more effectively reflect the worldwide nature of our church.   
 
The Connectional Table is working on increasing our connection and conversations with the Council of 
Bishops, as we work together to discern and articulate the vision of the church and steward the mission, 
ministries, and resources. 
 
Revenues, Expenses and Reserves: The primary source of Connectional Table revenues is the World 
Service Fund. The Connectional Table receives an annual allocation of approximately $535,000 to carry 
out its seven essential functions. 
 
The Connectional Table expenses support bringing its 49 voting members and other leaders together from 
across our worldwide connection to discern, articulate, and communicate vision, direction, and strategies. 
The board is also tasked with disciplinary responsibilities to assess, review and resource the general 
program-related agencies and connectional structures that implement our vision, direction, and strategies. 
This work takes place through regular board meetings at various locations domestically, internationally, 
and online. The full board meets at least semi-annually. Board committees supported by CT staff carry 
out the work between board meetings. Until 2020, additional expenses in the 2017-2020 quadrennium 
supported a four-person administrative staff and an office in Chicago. The CT is now supported by three 
full-time staff members that are fully remote. 
 
The CT has committed to using excess reserves above those recommended for budget maintenance, to 
provide resources for denominational needs. For example, $300,000 of CT reserves were used to fund 
pre-General Conference briefings in the Central Conferences in 2016. This amount greatly affected our 
reserves in the current quadrennium. Restricted travel and meetings during Covid have allowed the CT to 
maintain reserves despite financial cuts. The net assets reported on the unaudited financial statements for 
the Connectional Table in 2023 are $954,109. 
 
Financial Condition: The Connectional Table’s primary assets are its accrued World Service Fund 
allocation pooled in the General Council on Finance and Administration (GCFA) short-term investment 
fund. With the need to use reserves to fund the budget, the CT is more dependent on these revenue streams.  
 
Collaboration: The core functions of the CT only happen through collaboration and relationship building. 
The CT brings together people from across the church to perform its visionary, evaluative, and fiduciary 
functions. The CT collaborates with GCFA and the agencies to shape a values-based quadrennial budget 
in ways that are missionally focused, equitable, and sustainable.  
 
The Connectional Table has engaged in operational collaboration with GCFA and the General 
Commission on Communication (UMCom). The Connectional Table relies on the expertise of GCFA to 
support its operations in the areas of accounting, meeting planning, and human resources. In addition, the 
CT works in collaboration with UMCom for IT services and in a variety of other communications services 
and strategies. 
 
Looking Forward:  The United Methodist Church is presently faced with questions of identity. Who are 
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we called to be as a worldwide church? As a global body of the church, the CT has reflected upon this 
question as it relates to our leadership and our work. We affirm that as United Methodists leaders, we are 
committed to a church that remains worldwide and contextual, vital, effective, affirming, inclusive, and 
connectional. This means that we will focus on key culture shifts wherein the Connectional Table will 
increasingly engage in the change from a U.S.-centered denomination to one that is truly worldwide, 
seeking to understand the ways in which United Methodism will express itself in the future. Further, The 
Connectional Table’s work will build on the foundations laid during the current quadrennium and on the 
learnings from the budgeting allocations and agency evaluation processes to increase effectiveness and 
accountability throughout our connection. Toward this end, the CT will continue working with the 
agencies on evaluation even as it engages conversations about how “agency” might take new form. And, 
as our church continues to grapple with what it means to be affirming and inclusive in terms of race, 
ethnicity, national origin, sexual orientation, age, culture, gender/gender identity and other factors, The 
Connectional Table will listen, support and come alongside groups engaging these conversations.  Finally, 
the CT is committed to ensuring that connectionalism remains central to the conversation about what is 
emerging in our worldwide church. The CT will work with our general agencies, the Council of Bishops, 
and others to explore ways in which our worldwide missional partnerships can embody our developing 
vision of connectionalism.  
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GENERAL BOARD OF CHURCH AND SOCIETY  
2020 General Conference GCFA Narrative Report  

2024 ADCA Addendum  
 
Mission  
The General Board of Church and Society educates, advocates, and connects with United 
Methodists in living faith, seeking justice, and pursuing peace across the connection and the world. 
Church and Society has four main responsibilities (BOD, ¶1004):  

• Seek the implementation of the Social Principles and other policy statements of the 
General Conference on Christian social concerns  
• Work for a world where God’s peace and justice reigns  
• Analyze long-range social trends and their underlying ethical values  
• Speak its convictions, interpretations, and concerns to the Church and the world  

With the postponement of the 2020 General Conference, Church and Society’s Board of Directors 
extended the agency’s quadrennial (2017-2020) goals. The Board focused on the agency’s priority 
issue areas of poverty, peace, climate, immigration/global migration, and health, through a racial 
equity lens.   
The COVID-19 pandemic, racial reckoning in the U.S., conflict and war, gun violence, threats to 
democracy, climate, and migration have all required urgent responses from people of faith. 
Throughout these moments of challenge and crisis, Church and Society lived out its mission and 
mandate to support United Methodists organizing and advocating for peace and justice according 
to the social teachings of The United Methodist Church.   
 
Revenue and Expenses  
During 2021-2023, our primary sources of funding included: Apportioned funds (36%); Special 
Sunday Offering (2%); Building rental leasing income (44%); Investment income (8%); and other 
income (10%). The Board seeks to maximize the use of apportioned World Service fund dollars 
to fulfill ministry and program objectives. Church and Society has prioritized improving and 
maintaining The United Methodist Building in ways that are attractive to potential renters and in 
line with the Social Principles. This has resulted in steadily growing rental income for the Board. 
An additional source of income is net earnings from investment, and investment income has 
fluctuated with the market.  The remaining source of income is from small donations from 
individuals. These contributions allow Church and Society to continue building partnerships to 
strengthen and fulfill our mandate.   
 
The Board has operated within budget for the past eight years with budgeted spending from 
reserves. Overall, the Board spent $7.1 million total on program expenses (including grants) for 
the years 2021, 2022, and 2023 (unaudited). Excluding the non-operating investment returns, 
GBCS had a surplus of $853,000 in 2021, and operating deficits of $1.4 million and $177,000 in 
the years 2022 and 2023, respectively. The surplus in 2021 reflects the limited, online 
programming available during the COVID-19 pandemic followed by a return in 2022 and 2023 to 
more dynamic, robust programming.  
 
Investment Stewardship   
Church and Society’s investments generate a consistent stream of funding support for the programs 
and ministries of GBCS as it lives out its disciplinary mission and mandate.     
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Consistent with that purpose, the goal of investing the fund assets is to provide financial support 
for GBCS’s current activities and to steward the funds for future GBCS expenditures. The GBCS’ 
Executive Committee in their capacity as Trustees ensure that the management of the investment 
portfolio of the Board is in accord with sound financial practices as well as moral and ethical 
policies, consistent with the Social Principles and the Book of Discipline of The United Methodist 
Church.    
The GBCS portfolio is managed in compliance with strict social responsibility guidelines in 
consultation with Mercer Consulting and the GBCS Trustees. The spending policy of the GBCS’ 
investment fund is outlined in the investment policies and screens as approved by the GBCS’ 
Trustees.  
Total year end market value of the GBCS ’portfolios in 2022 and 2023 were $17.8 million and 
$20.4 million, respectively. In 2022, the net loss was 16% due to the investment market downturn. 
In 2023, the net return was 14.7%.    
 
Reserve Summary  
Church and Society’s financial practices intend to manage our net assets and the critical role these 
assets have in enabling our agency to live out its mandate. At end of 2023, Church and Society 
had total net assets (unaudited) of $30 million, of which $5.9 million was invested in building 
maintenance and equipment. $1.2 million was restricted by donors. And $5.7 million was the 
Board’s endowment established and restricted by donors to provide annual funding for specific 
activities and general operations. $14 million of the total net assets are without donor restrictions 
and have been designated by the board of directors for various purposes which include long-term 
investment to support program and general operation, building maintenance, and emerging 
program issues. A total of $3.5 million undesignated net assets are reserved at the required 
minimum level for operations based on the Board’s reserve policy.    
 
Looking Forward  
Throughout this extended quadrennium, Church and Society worked to develop processes and 
practices to continuously improve effectiveness and align staffing and resources for impact 
considering changing realities within and outside of the denomination.   
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Discipleship Ministries 
(The General Board of Discipleship) 

 
Discipleship Ministries exists to challenge and support local church and annual conference leaders 
for their task of making disciples of Jesus Christ for the transformation of the world. This mission 
is carried out through the work of The Upper Room (self-funded) and World Service (supported 
by the World Service fund). The Upper Room is incorporated as a subsidiary entity within 
Discipleship Ministries, with financial transactions maintained and reported as a separate fund of 
Discipleship Ministries in accordance with the Book of Discipline. Strengthening the Black Church 
for the 21st Century (SBC21) and the Native American Comprehensive Plan (NACP) are special 
initiatives of the Church that are administratively assigned to Discipleship Ministries. SBC21 and 
NACP each have their own advisory committees separate from the Discipleship Ministries Board 
of Directors.  
 
The Upper Room’s revenue is derived primarily from the global sales of The Upper Room daily 
devotional guide, books, programs, and a wide range of other resources, all designed to foster the 
spiritual life of Christians seeking to know and experience God more fully. Through the sale of 
devotional literature and programs, The Upper Room has operated as a self-funded ministry since 
1935 and does not receive any UMC apportioned funds. World Service, SBC21, and NACP all 
receive support through the World Service general church apportionments as well as from program 
and event fees.  The Upper Room, World Service, SBC21, and NACP share certain administrative 
expenses through an administrative services agreement and report financial results on a 
consolidated basis. All material interdivisional transactions are eliminated in the accompanying 
consolidated financial statements.   
 
Revenue 
Funding for the operations of Discipleship Ministries is significantly provided by World Service 
apportionments and the sales of literature. World Service apportionments accounted for 
approximately 32% and 34% of the Agency’s total revenue, excluding investment returns, in 2023 
and 2022, respectively. Net sales of literature made up 37% and 39% of the Agency’s total revenue, 
excluding investment returns, in 2023 and 2022, respectively. 
 
Property 
In July 2021, the Kern Building which was co-owned by the World Service arm of Discipleship 
Ministries and the General Board of Higher Education and Ministry, was sold for $55,000,000. 
The all-cash proceeds were split equally by GBHEM and the World Service arm of Discipleship 
Ministries. The net gain on this sale of $27,459,143 has been reflected on the consolidated 
statement of activities for the year ended December 31, 2021. 
 
In January 2022, the properties at 1001 and 1003 18th Avenue South in Nashville, which were 
owned by The Upper Room, were sold for $3,390,000. The all-cash proceeds belonged entirely to 
The Upper Room. The net gain on this sale of $3,205,562 has been reflected on the consolidated 
statement of activities for the year ended December 31, 2022. 
 
Beginning in June 2021, Discipleship Ministries entered into space sharing arrangements with 
other United Methodist entities for office space in the Denman Building. These arrangements with 
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the General Board of Higher Education and Ministry, Africa University, Commission on the 
General Conference, and General Council for Finance and Administration, have resulted in the 
sharing of over 18,000 square feet in the Denman Building. Revenues from these arrangements, 
which help to offset the cost of upkeep and operations of the Denman Building, are included in the 
rental income of $480,604 and $460,622 that are reported on the consolidated statement of 
activities for the years ended December 31, 2023 and 2022, respectively. 
Investments 
Discipleship Ministries holds its investments at Wespath Institutional Investments, which 
performs many of the investment management-related functions on the Agency’s behalf. Through 
Wespath, who has been a leading advocate and practitioner of sustainable and socially responsible 
investing for many years, the Agency seeks investments that follow the sustainable and socially 
responsibility paragraphs in the Book of Discipline and the Book of Resolutions. The Agency’s 
investments are primarily in Wespath’s Multiple Asset Fund I-Series, a balanced fund that is a 
composite of the U.S. Equity Fund (35%), Fixed Income Fund (25%), International Equity Fund 
(30%) and Inflation Protection Fund (10%). Net investment return on the consolidated statement 
of activities for the years ended December 31, 2023 and 2022 were $7,824,883 and $(11,09,974), 
respectively.   
 
Net Assets 
The net assets of Discipleship Ministries are classified into two categories based on the existence 
or absence of donor-imposed restrictions.  

1. Net assets without donor restrictions may be expended for any purpose at the discretion of 
management and the Board of Directors in performing the primary objectives of the Agency.  

o Board-Designated net assets represents resources that the Board of Directors has 
chosen to designate to be used for specific activities. The Board of Directors has 
designated the Kern Property Fund as a “quasi-endowment” fund, whereby the initial 
proceeds from the sale of the Kern Property, $27,415,259, remains in an investment 
account with an annual draw of no more than 4% of the fund’s value as of June 30 of 
the prior year. The entire fund, including any investment earnings, is Board-designated, 
and made available to the agency according to Board-established practices. 
Additionally, the Board of Directors designated the 18th Avenue Houses Fund, whereby 
the initial proceeds of $3,379,873 from the sale of two houses be set aside for the cost 
of property management, renovation, and capital investments related to the Denman 
Building, Chapel, and the Beasley House. 

o Undesignated net assets represent the cumulative net assets without donor restrictions, 
excluding those net assets designated for specific activities. At December 31, 2023 and 
2022, the balance of undesignated net assets on the consolidated statements of financial 
position were $32,783,263 and $31,374,918, respectively. 

2. Net assets with donor restrictions are subject to stipulations imposed by donors and grantors. 
Some donor restrictions are temporary in nature, those restrictions will be met by actions of 
Discipleship Ministries or by the passage of time. On December 31, 2023 and 2022, the balance 
of net assets with donor restrictions subject to purpose restrictions on the consolidated 
statements of financial position were $2,466,807 and $2,175,611, respectively. Other donor 
restrictions are perpetual in nature, whereby the donor has stipulated the funds be maintained 
in perpetuity. On December 31, 2023 and 2022, the balance of net assets with donor restrictions 
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to be maintained in perpetuity on the consolidated statements of financial position were 
$3,263,978 and $2,990,203, respectively. 

Moving Forward 
Through efforts undertaken in 2017 to reduce spending and right-size the agency, Discipleship 
Ministries has shifted from dangerously low to healthy levels of reserves, in part due to preparation 
for anticipated budget cuts in the coming quadrennium. As a result, we have become nimble and 
prepared to respond quickly to any transition needed as we answer the question “What does the 
United Methodist Church need next from Discipleship Ministries?” Our reserves and investments, 
together with our fundraising and increased product sales ecumenically, will ensure that the 
mission and resourcing of Discipleship Ministries remains strong as it supports the mission of The 
United Methodist Church - to make disciples of Jesus Christ for the transformation of the world. 
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GENERAL BOARD OF GLOBAL MINISTRIES 
 
Introduction 
 

The General Board of Global Ministries is the worldwide mission agency of The United Methodist 
Church, its annual conferences, and congregations charged “to discern those places where the gospel has 
not been heard or heeded and to witness to its meaning throughout the world, inviting all persons to 
newness of life in Jesus Christ through a program of global ministries” (Book of Discipline 2016, ¶ 1302 
and 1302.1)). These responsibilities and objectives are summarized for operational purposes under Four 
Goals of Mission, which are: 1) make disciples of Jesus Christ, 2) strengthen, develop, and renew Christian 
congregations and communities, 3) alleviate human suffering, and 4) seek justice, freedom, and peace.  

 
The financial reports combine the parent organization (GBGM) and the related United Methodist 

Committee on Relief (UMCOR). 
 
Revenue Accounts 
 

Total Operating Revenues for GBGM varied from a high of $114.4 million in 2017 to $78.8 million 
in 2020. The primary source of revenue for GBGM is receipts from the World Service Fund, which 
accounts for approximately 49.5% of the past seven years’ operating revenues. This includes funding for 
General Conference-mandated plans and programs.  The primary source of revenue for UMCOR comes 
through receipts for the Advance for Christ and His Church. 

 
 Other General Church Support includes Special Sunday offerings, which average approximately 
$2.6 million annually. Of this, an average of $2.0 million is received each year from the UMCOR Sunday 
(formerly One Great Hour of Sharing) Offering, which covers a significant portion of the administrative 
costs of UMCOR.  
 
  Total receipts through the Advance for Christ and His Church (designated giving) averaged $39.3 
million over the past seven years with an average of 111,808 gifts per year. The total receipts figure for 
the Advance is different from actual income booked as Advance gifts in the Consolidated Statement of 
Activities because contributions for projects with specific designations are treated as liability projects and 
not considered income in the financial statements, as per the Financial Accounting Standards Board 
(FASB) guidelines. Advance gifts in 2017 exceeded $70.4 million which is directly attributed to the 
support given for the major hurricanes that impacted the United States.  The increased support for United 
States Disaster Relief continued into the first half of 2018 as well with total gifts coming in at $47.6 
million. UMCOR received another significant boost in giving in 2022 in response to the Russian invasion 
of Ukraine.  Totally Advance giving in 2022 equaled $71.8 million of which over $27 million was in 
response to the Ukraine invasion. 
 

As part of an agreement enacted in 2017 between the board of directors of the Wesleyan Impact 
Partners, formerly the United Methodist Development Fund (UMDF), Global Ministries, and the Texas 
Methodist Foundation (TMF), the TMF took over the ownership of UMDF in a phased manner over two 
years.  As part of the agreement, an endowment was created at the TMF for $25 million out of Wesleyan 
Impact Partners assets for the benefit of Global Ministries in lieu of the annual distributions previously 
received by Global Ministries from Wesleyan Impact Partners. 
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Income from the forests consists of income from the Collins Forests in Northern California and 

Pennsylvania. This income averaged $5.3 million a year (2017-2019) and was used to fund the Collins 
Pension and Health Plans for retired missionaries. In 2020, Global Ministries entered into an agreement 
with Wespath Benefits to assume the sponsorship of the Collins Pension and Collins Health benefits trust 
(the Plans), effectively transferring the assets and liabilities related to the Plans to Wespath.  As part of 
the transaction, Global Ministries relinquished ownership of the California Forest which served as a source 
of revenue used to fund the Plans accumulated postretirement benefit obligations. 

 
As the denomination grappled with the potential impacts of disaffiliation, revenues for 2019 

diminished as uncertainty on the impacts of 2020 General Conference were present.  In 2020, the world 
experienced the Covid-19 pandemic which brought revenues to their lowest point in years, totaling $72.2 
million in 2021. With the delay of the 2020 General Conference due to the pandemic, World Service 
Apportionments leveled out averaging $22.4 million during the 2019-2022 timeframe.  In 2023, 
apportionments hit their lowest point over the past seven years, concluding at $20.8 million. 

 
Appreciation/Depreciation in the fair value of investments varied from net appreciation of $49.8 

million in 2019 to net depreciation of $65.3 million in 2022, based on fluctuations in the investment 
market. These fluctuations are considered non-operating income or losses and can have significant impacts 
on the net asset positions of the agencies in any given year. 
 
Expenditures 
 

Total Expenditures of GBGM over the past seven years varied from $53.2 million in 2021 to 
$149.3 million in 2019. The total expenditures increase noted for 2019 is in relation to the early adoption 
of FASB ASU 2018-08 enabling grant commitments approved for UMCOR Advance Special Projects to 
be fully recognized upon board approval.   

 
Advance Special Projects expenditures varied from $7.0 million in 2021 to $57.0 million in 2019. 

The implementation of ASU 2018-08 in 2019 resulted in an increase to expense of $37.5 million for 
commitments recognized but not yet paid. The Advance Special project expense increases in 2018 and 
2019 are primarily related to disaster relief funding. In these two years the UMCOR Board approved over 
$125 million in grant funding primarily for US Disaster Response. Granting through the Advance spiked 
again in 2022 as close to $17 million in International Disaster Relief and Global Migration grants were 
approved for Ukraine relief efforts. 
 

UMCOR contracts and grants relate to the UMCOR field offices and the FEMA grant for the Texas 
hurricane recovery efforts. The UMCOR policy of direct implementation through field offices which 
started in 1994 concluded in 2019 as the last field offices in Sudan and South Sudan were closed as the 
purposes for which they were set up were accomplished. In many places we have created successful local 
NGO’s that have taken over the work. 
 

Missionary personnel expenditures for GBGM averaged $16.6 million a year over the past seven 
years. The pandemic had a significant impact our ability to facilitate mission globally.  Onboarding of 
new missionaries, travel, obtaining visas all but ceased during this time. Missionary numbers dropped as 
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retiring missionaries were unable to be replaced. In 2022, costs for the Missionary Services unit dropped 
to the lowest point over the past seven years with costs concluding at just under $11 million.   

 
In 2020, the Yambasu Agriculture Initiative (YAI) was launched by Global Ministries with the 

intent of working toward the realization of a vision shared by the late bishop that the African church and 
communities can be self-sustaining. Grants since 2021 have been given to support episcopal areas in 
developing new agriculture projects such as maize, cassava and rice, cultivating seed projects to expand 
future crop output, honey and secondary product sales, poultry, rabbit, and piggery projects. Total granting 
for these projects since 2020 has reached $5.7 million through 2023. 
 
Imagine No Malaria was a significant program for 2017-2020 and was included under Global Health 
expenditures. Expenditures related to Global Health programing averaged $7.5 million over the past seven 
years with the peak expenditure of $12.8 million in 2019. 
 
Prior to the scheduled 2020 General Conference, GBGM leadership took proactive steps to eliminate costs 
where possible, knowing the impact of disaffiliation would lower future World Service apportionments.  
The impacts of the cost reductions were fully realized in 2021 and beyond. 
  
 Overall Financial Condition 
 

The overall financial condition of Global Ministries continues to be stable and consistent.  As of 
the end of 2023, GBGM reported $461.6 million in Net Assets of which $109.3 million related to 
UMCOR.   Fluctuation in our Net Assets over the past seven years were impacted by significant market 
fluctuations as mentioned earlier.  The move of the Collins Health and Pension plan’s sponsorship to 
Wespath, along with related assets and liabilities, created a net positive impact to the Net Assets of Global 
Ministries.  

 
Reserves 
 

For Global Ministries, the Net Assets without donor restrictions at the end of 2023 were $241.6 
million, of which $21.2 million consists of Building and Equipment, and $64.4 million consists of Cabinet, 
Board, or other designated funds. The General Operating fund equaled $104.1 million; however, included 
in that amount was $32.5 million of unrealized gains. According to our Reserve policy, we should maintain 
a reserve (net of unrealized gains) of 6-12 months of operations. For the year ended December 31, 2023, 
GBGM reserves were in a strong position.  

 
 
Shared Services 
 

Global Ministries collaborates closely with all other general agencies. Some examples include 
working with GCFA in the areas of IT Helpdesk, IT infrastructure for the Atlanta buildings, payroll, and 
Human Resources. We continue to collaborate with UMCOM on several communication and fund-raising 
efforts. In 2023, multiple teams have been looking at additional areas of alignment with GBHEM and 
UMCOM both in programmatic and the administrative areas of IT and Finance.   
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Looking Forward 
 
The impact of disaffiliation is becoming a reality for the denomination as current projections for 

World Service apportioned funds point toward a decline of 50% or more.  Global Ministries will have to 
deal with the reality of less income which will have an impact on what we can do as an agency, and how 
we operate going forward.  The cost reduction steps taken by Global Ministries in 2018 through 2020, 
coupled with a strong reserve position, will help soften the short-term impacts of disaffiliation. However, 
Global Ministries will need to increase fund raising to supplement the expected reduction in 
apportionments in conjunction with further reductions in the budget which will have impacts to the 
programs we support including missionaries and staffing. 

 
We remain hopeful that whatever emerges in the coming months and years, God’s mission will 

continue. 
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GENERAL BOARD OF HIGHER EDUCATION AND MINISTRY 
 
Background 
 
The General Board of Higher Education and Ministry (GBHEM) seeks to bring people together to 
discern, learn, and lead for the church and the academy. As a worldwide agency, GBHEM works 
with key collaborative partners, churches, and institutions in Africa, Asia Pacific, Europe and 
Eurasia, Latin America and the Caribbean, and North America to offer connectional, contextual, 
and collaborative programs to support the church, the academy, and the world. 
 
By providing scholarships and expanding equitable educational access, GBHEM is instrumental 
in preparing the next generation of critical thinkers and dynamic leaders. Since 2017, GBHEM has 
awarded more than $29 million dollars to 15,335 students worldwide to help pursue their dreams 
through higher education. Over 40% of these students are from underrepresented communities in 
higher education.  
 
The educational institutions affiliated with The United Methodist Church are among the finest in 
the world, contributing to the common good of humanity and to the health and well-being of 
society. Nearly 300,000 students each year study at a United Methodist-related institution and are 
transformed into responsible, productive, and ethical citizens.   
 
GBHEM provides significant financial and administrative support to 11 United Methodist-related 
Historically Black Colleges and Universities (HBCUs) through the Black College Fund, and the 
13 United Methodist theological schools through the Ministerial Education Fund. Since 2017, The 
Black College Fund provided approximately $60 million to United Methodist-related HBCUs and 
supported more than 14,000 students. Over the past 50 years, United Methodist churches across 
the denomination have faithfully paid their apportioned funds (averaging $8.7 million annually 
since 2019, $220 million since 1990) to repair roofs, build residence halls, chapels, classrooms, 
and support the hopes and dreams of some of today’s best and brightest scholars.  
 
GBHEM also provides valuable and cost-effective programs, ministries, and initiatives. There are 
678 United Methodist clergy appointed under GBHEM’s endorsement providing pastoral care in 
active and reserve military settings, hospitals, hospices, prisons, retirement communities, 
workplaces, and other ministries beyond the local church. Chaplains and other endorsed clergy, as 
part of GBHEM’s United Methodist Endorsing Agency (UMEA), save The United Methodist 
Church over $50 million through compensation and costs covered by non-UMC employers.  
 
The Office of Marketing and Communications promotes and publicizes GBHEM funds, resources, 
programs, and events by utilizing digital marketing platforms, interagency partnerships, and 
marketing business tools. The Office of Research and Evaluation provides ongoing evaluation of 
the effectiveness of its ministries. These evaluations are used to drive data-informed business 
decisions made by the agency. The Office of Administration supports GBHEM’s ministries through 
financial planning, budgeting, human resources, information technology support, data, and 
administrative operations. 
 



1699

General Board of Higher Education and Ministry 
 

 
Operating Revenue and Expenses 
GBHEM’s primary sources of operating revenue include apportioned funds (78%), Special Sunday 
and World Communion offerings (1%), and other (21%). GBHEM’s principal expenditures 
include distributions to theological schools and HBCUs as stated in The Book of Discipline, the 
Young Clergy Initiative and the Central Conference Theological Education Fund (55%), programs 
related to ordained ministry, higher education, and loans and scholarships (23%); salaries and all 
other expenses (22%). 
 
The 2023 operating revenue of $34 million includes $28.5 million from general Church funds 
including an allocation from the World Service Fund ($4.7 million), World Service Special Initiatives 
($2.9 million), Ministerial Education Fund ($13.2 million), and the Black College Fund ($7.7 million).  
 

GBHEM has operated within budget for the past eight years with the use of budgeted reserves. 
2023 shows a $690,000 operating deficient of revenue over expenditures. GBHEM continues to 
steward its resources by looking for collaborative, cost-effective, and sustainable ways of delivering 
important programs and services to our constituents. 
 
Investment Stewardship 
GBHEM manages an investment pool of approximately $275 million. The investment pool 
includes funds for Africa University ($87 million), funds intended for scholarships administered 
by GBHEM, funds held in trust for others, funds held to support United Methodist HBCUs, and 
various program and unrestricted funds. GBHEM’s investment pool finished 2020 and 2021 with 
good net returns of 14.8% and 14.3%, respectively. The 2022 market finished unfavorably with 
returns of -17.8%. 2023 rebounded with a strong finish of 17.8%.   
 
GBHEM has custodial investment responsibilities for Africa University and other colleges and 
universities. These funds are part of GBHEM’s total portfolio and have fluctuated with the 
market. The Africa University Development Office continues its history of successful fund raising. 
 
Reserve Administration 
At the end of 2023, GBHEM had unrestricted/board restricted net assets of $60.9 million. Board 
designated reserves are being used as we transition our work to reflect expected decreases in 
general Church funds. Reserves will also be used, as approved by our Board, for operating cash 
flow, property and equipment replacement, budget fluctuations, major maintenance projects, 
unexpected contingencies, and contractual requirements. GBHEM plans to use $8 million of its 
unrestricted/board restricted reserves in the upcoming quadrennium to meet its important mission 
responsibilities. The unrestricted reserves are necessary for GBHEM to effectively meet its 
disciplinary requirements, to respond to the programmatic needs of the Church, and to launch new 
initiatives for the 21st century Church, the academy, and the world. 



1700

General Board of Higher Education and Ministry 
 

 
Conclusion 
The need for principled Christian leaders, GBHEM’s primary mission and charge, will continue 
as we significantly support and encourage the continued growth of the worldwide Methodist 
connection and ensure the vitality of our Church. GBHEM’s task is to walk beside lay and clergy 
leadership as they discern, learn, and lead into God’s call for a lifetime.   
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UNITED METHODIST COMMUNICATIONS 

The mission of United Methodist Communications is: “Communicating all the good we can, in 
all the ways we can, to all the people we can, in all the places we can.” This mission is 
accomplished through three primary goals: 

• Engaging people with the story of God’s work in the world through The United Methodist 
Church. 

• Equipping The United Methodist Church at all levels to become effective communicators. 
• Claiming our role as the strategic communications and marketing agency for The 

United Methodist Church by building communication networks and 
infrastructure. 

 
Highlights since General Conference 2016 

• Created and promoted the internal brand identity #BeUMC campaign to build unity and 
connect the United Methodist Church through denominational core values. 

• Assisted local churches in pivoting towards online worship when a global pandemic 
struck, making available new resources, training, grants, technology solutions, and 
marketing communications support. 

• Continued equipping church leaders for the shift to digital ministry post-pandemic, 
with resources such as the Pastoring in the Digital Parish podcast and training on 
Creating Hybrid Worship Services. 

• Launched ResourceUMC.org as a centralized denominational website developed in 
2019 to provide church leaders with easy access to helpful resources, information and 
content that has grown to 1.8 million visitors in 2023 -- a 22.3% increase over the 
previous year. 

• Grew the denominational member website UMC.org to average over 10 million 
pageviews a year over the past four years. The agency has continued to reach out to 
new audiences by adding more multimedia content on UMC.org, as well as 
expanding the agency’s capacity to offer content in French, Spanish, Portuguese, and 
Korean languages. 

• Leveraged social media channels to build a following of 1.77 million people to reach 
and engage more people globally, including expansion into new media like TikTok and 
Snapchat to reach younger audiences. 

• Trained nearly 15,000 local church leaders in the past five years to improve their 
communication skills, connect with their audiences and grow their churches, including 
launch of an annual Communications Training Week virtual event. 

• Provided local church communication services and support to approximately 1,700+ 
churches annually, including marketing audits, social media strategy and advertising 
placements, website design, logo and branding development, Zoom grants, and 
customized promotional materials. 

• Created denominational awareness through advertising, marketing promotions, events, 
feature writing, media and public relations, social media, and graphic design, which 
yielded over 463.9 million advertising impressions and boosted overall giving towards 
designated giving and apportionment funds by 17% in 2022. 
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• Continued to expand communication support beyond the U.S. by providing training 
in the Philippines and all African Central Conferences, church directional signage in 
South Africa and Zimbabwe, and international advertising evangelism and outreach 
campaigns in Nigeria, Côte d'Ivoire, East Congo, and South Africa. 

• Reached United Methodists around the world through the UM News channel with 
content including the latest church news, commentaries, and in-depth analysis of 
current events, a Daily Digest newsletter, e-newsletters focused on Korean and 
Hispanic/Latino news, and the introduction of a new “Is the UMC really …" series 
from Ask The UMC addressing various questions around disaffiliation and other 
high-profile topics. 

• Continued to grow collaboration with other general agencies, including the provision 
of office and storage space, dedicated personnel, shared technology platforms, web 
hosting, and production support for projects. 

• Doubled our building’s EPA Energy Star rating since 2019 as part of UMCom’s 
commitment to the Interagency Net Zero Coalition. Efforts have included switching to 
all LED lighting, reducing waste, installing a high-efficiency boiler, and improving 
insulation. 

• Worked in partnership with general church entities such as the Council of Bishops, 
the Connectional Table, and the Commission on the General Conference on 
numerous projects, including denominational messaging and supporting work 
toward racial justice. 

• Expanded Find-A-Church search capabilities to provide an enhanced user experience 
and to include churches outside the U.S. in countries where mapping of churches is 
completed. The agency has partnered with local conferences to map nearly 4,000 
churches since 2017 across 
The Democratic Republic of Congo, Philippines, Zambia, Cote d’Ivoire, Malawi, and 
South Africa. 

• Continued to support the Central Conferences with their technology needs. This 
includes providing Internet connectivity to episcopal offices across Africa and seeing 
increased usage of the UMConnect text messaging platform with nearly 700,000 
messages sent/received in 2022. 

 
Overall financial condition 

United Methodist Communications’ operations are primarily financed by allocations from the 
general apportioned funds of the church. These allocations account for over 80% of the 
agency’s non- investment-related revenues annually. Agency expenditures were $21.8 
million for the year ended December 31, 2022. Approximately 83% of total expenses were 
communications-related, rather than administrative overhead expenses. 

As of the end of 2022, UMCom had $35.0 million of unrestricted net assets (reserves) available 
for operations (unrestricted net assets of $36.1 million less net property and equipment of $1.1 
million). Unaudited total net assets are projected to be $46.5 million at the end of 2023, but $7.9 
million is restricted and $1.4 million is property, plant and equipment. Of the available 
unrestricted net assets, $3.6 million will be used for general operations in 2024 as part of an 
ongoing reduction in reserves following UMCom’s board-approved reserve policies. 
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Moving forward 

The delay in the General Conference and the subsequent postponement of budget cuts allowed all 
essential work areas to continue, supplemented by spending down of our reserves. With the 
operating reserves policies set by the General Commission on Communication, the agency 
will strive to maintain reserves of between 12-18 months of expenses. Ongoing depletion of 
reserves would likely create unacceptable risks that could be expected to adversely impact the 
agency’s financial status and overall ability to maintain operations. 

 
While stakeholder evaluations show strong usage and give high ratings of all of United Methodist 
Communications’ services, the reality of a more than 40% budget cut will demand that certain 
areas of communications ministry will have to be discontinued. Through a strategic review of all 
communications  ministries, UMCom leadership and the agency’s board will evaluate and 
prioritize those that have the most value in order to determine the structure that will best serve the 
denomination into the future. 

 
Increasing collaboration in communications across the denomination has been a growing priority 
for United Methodist Communications, which has been working with other general agencies to 
adopt a broader cross-agency communications vision, while also reducing redundancies and 
eliminating duplicative costs. To streamline the user experience, the agency invested in large 
communication platforms for the entire denomination – marketing automation, content 
management, and customer relationship management – offered at no cost to other general agencies 
and church entities that have chosen to integrate. This technology is providing an integrated 
customer journey experience across agencies and church entities who have chosen to integrate. 

 
United Methodist Communications is focused on serving the ever-evolving communication 
needs of a diverse and global church, including equipping leaders for ministry, strengthening 
local churches, expanding multi-lingual capacity, and utilizing new technologies that are 
promising for the future as the church embraces new forms of ministry in a rapidly changing 
digital environment. Our strategic plan going forward will continue to be guided by an awareness 
of the emerging needs of the denomination. 

 
United Methodist Communications strives to help people see how God is moving in our 
communities through the stories of mission and ministry that bring people to Jesus Christ. 
Communication holds the key to building bridges, opening dialogue, and offering God’s hope 
and love to a world in need. 
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GENERAL COMMISSION ON RELIGION AND RACE 
 

Introduction 

For more than five decades, The United Methodist Church (UMC) has entrusted The 
General Commission on Religion and Race (GCORR) with guiding the Church at all levels in the 
important work of dismantling racism, building the Beloved Community, and ensuring 
institutional equity. 

GCORR’s Ministry Model, which articulates the priorities of the agency, is comprised of 
three distinct, but inter-related, areas of work: Institutional Equity, Intercultural Competency, and 
Vital Conversations. GCORR’s Ministry Model guides the agency’s work in supporting the goals 
of aligning systems, policies, processes, practices, and resources to further the full inclusion, 
participation, and access of all people within the worldwide United Methodist connection; 
equipping leaders with the skills and awareness to build relationships across cultures; and 
developing authentic relationships where lives, churches, and communities are transformed.  

Today, GCORR is hard at work offering resources, partnership, and support throughout 
the global connection to positively impact the ministry of the local church. We partner with annual 
conferences, general agencies, and connectional partners such as seminaries, caucuses, 
racial/ethnic plans, and other groups in building the capacity of The United Methodist Church to 
be contextually relevant as we make disciples of Jesus Christ for the transformation of the world. 

Revenue 

GCORR’s income is primarily World Service Receipts, or approximately 88% of total 
income.  Other income includes interest on investments and distributions from the Benefit Trust. 
In 2019, GCORR started to increase revenue by increasing fundraising efforts, charging for 
resources and programs.  The GCORR income funds the work of GCORR and the CORR Action 
Fund.   

The CORR Action Fund is 100% funded by the World Service Fund.  These funds go 
toward grants or administrative expenses related to grants, except for staffing.  All staffing comes 
from the GCORR funds. 

Since 2017, GCORR’s World Service income has ranged from $1,693,833 to $1,371,042, 
a 20% decrease in the last 5 years. 

Expenditures 

Just as revenue changed from 2017 to 2023, so have expenses. Since 2017, GCORR has 
decreased its expenses due to lower apportionment pay out rate and lower apportionment.  In 
addition, staffing has also decreased from 2017 to 2023 due to lower income. 

From 2020, GCORR drastically lowered expenses due to the pandemic and unanticipated 
loss of income. In addition, in 2020 GCORR moved to reduce office space in the Methodist 



1711

 
General Commission on Religion and Race 

 
 

Building, creating an annual savings of approximately $170,000 annually. Also, only since 2023 
has GCORR started to attend meetings in person throughout the denomination. 

GCORR has also partnered with General Board on Church and Society, General Finance 
and Administration, and United Methodist Communications for its administrative needs.  This has 
allowed GCORR to save on administrative expenses. 

GCORR Reserves 

Since 2017, GCORR total net assets increased from $4,035,590 to $5,800.170.  There has 
been little change in total available unrestricted net assets between 2017 and 2023, $3,372,493 to 
$3,369,048, respectively.  Due to the pandemic and disaffiliation, apportionment payout rates have 
fluctuated, which directly affects the financial stability of GCORR.  We conservatively budgeted 
and know that if the payout rate is lower than budget, the amount will need to be taken from our 
reserves. 

Since 2017, The CORR Action Fund (a temporarily restricted net asset) has increased from 
$928,249 to $2,225,056 in 2023.  The pandemic halted the distribution of grants because local 
churches were unable to do outreach but in 2022, grants cycles started again focusing specifically 
on mental health impact of COVID in the central and jurisdictional conferences.  In addition, Anti-
Tribalism work has begun in the Democratic Republic of Congo due to a $50,000 grant they 
received.  Ongoing financial support for their work will continue for the next four years. 

Looking Forward 

 During these past eight years, our world has changed.  The racial upheaval worldwide has 
caused a movement to be active agents to address the oppressive systems that continue to 
marginalize and dehumanize people of racial/ethnic/tribal/cultural groups. There has been a greater 
need for our local churches to welcome our neighbors, a greater awareness of the brokenness in 
our systems, and a greater desire to become the beloved community.  GCORR has been asked to 
do more during these last few years, all while our apportionment has gone down. 

 GCORR intends to continue to build on the good work we have done.  Our priorities remain 
the same: expanding our resourcing to meet the needs in Central Conferences, increasing the reach 
and impact of the CORR Action Fund, building up our online training offerings, and focusing on 
annual conference partnerships with the intention of contributing to the vision of increasing the 
number of vital congregations. 
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General Commission on the Status and Role of Women 
 
INTRODUCTION 
 
The mission of the General Commission on the Status and Role of Women (GCSRW) is “to 
challenge The United Methodist Church, including its general agencies, institutions, and 
connectional structures, to a continuing commitment to the full and equal responsibility and 
participation of women in the total life and mission of the Church, sharing fully in the power and 
in the policy-making at all levels of the Church’s life” (2016 Book of Disciple ¶ 2102). 
 
During the 2016-2024 extended quadrennium, GCSRW led church-wide trainings and created 
resources to address emerging needs. These resources, supported by apportionment dollars, are 
free and available on our website.  
 

 #MeToo Toolkit – Encourages dialogue to identify, understand, and respond to sexual 
misconduct. 

 The Way of Integrity: Living in Right Relationship With Self, Others and God – 
Addresses the breakdown of truth and respect in relationships, and encourages living in 
right relationships within local UM faith communities; 

 Sexual Misconduct in the Church: Understanding the Role of Power – Sexual 
misconduct is about power. This booklet examines the sacred trust and power with which 
clergy and lay ministers have been entrusted and outlines common myths. 

 Welcoming a Woman Pastor – With continued resistance by congregations to receive a 
woman pastor, this resource provides guidance for onboarding and orientation to establish 
a welcoming environment and build a successful partnership between a new pastor and the 
congregation. 

 Do No More Harm – A guide for use by all parties involved in a complaint process related 
to sexual misconduct. It has been touted by leadership across the connection as an 
invaluable and comprehensive resource. 

 Coffee Chats - GCSRW and AC COSROW representatives meet regularly to connect, 
learn, and share, fostering growth and collaboration.  
 

REVENUES/EXPENSES 
 
GCSRW’s income is under $1M per year. World Service Funds (WSF) comprise 90+% of the 
income. Remaining revenue comes through various UM-related resources – Benefit Trust Income, 
short-term investment interest, and distribution from the Advocacy for Women Endowment Fund. 
Our budgeted expenses include: 1) Administration, 2) Connectional Ministries, 3) Monitoring and 
Research, 4) Sexual Ethics and Advocacy, and 5) Leadership Development and Accountability. 
Since 2016 we have reduced overhead and administrative expenses allowing us to maximize 
program development in support of our mandates.  
 
GCSRW identified the need for our ministries in the Central Conferences. However, we lacked 
the budget to address the need. Therefore, we applied for and received a $300K World Service 
Grant to support Central Conference work including:  
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 Providing financial assistance for representatives from North Katanga, Congo, 
Mozambique, and the Philippines to attend the 2018 denomination wide Do No Harm: A 
Sexual Ethics Summit for The UMC. 

 Partnering with leadership from Mozambique, Peru, the Philippines, North Katanga, and 
Eurasia to conduct sexual ethics training and/or women’s leadership trainings.  

 Creating and translating into 10 languages “Whispers with Stones,” an animated video-
based curriculum for education regarding sexual ethics. 

 Collecting data from women in Central Conferences regarding incidents of sexual 
misconduct. 

 Translating portions of the Discipline to educate Central Conference members on The 
UMC’s values and mandates regarding including women in leadership and protecting 
women from sexual misconduct. Chargeable offenses and the social principles were 
translated into French, Portuguese, and Kiswahili. 
  

From 2020-2024, these funds allowed the following projects: 
 Hosting a virtual women’s summit in fall 2020. During the pandemic, this offered women 

across the connection a chance to gather, be in community, and learn.  
 Publishing Bishop Sharon Radar and Dr. Margaret Ann Crain’s book entitled Women 

Bishops of The United Methodist Church: Extraordinary Gifts of the Spirit, featuring 
stories of women bishops.  

 Monitoring the 2023 episcopal elections in the Philippines Central Conference, where we 
witnessed the election of the Philippines’ first female bishop.  

 
 
RESERVES 
 
GCSRW’s current Board of Directors adopted a reserves policy which allows reserves to 
accumulate during the first three years of the quadrennium, thus providing sufficient funds to cover 
increased expenses during a General Conference year. GCSRW is a working agency at General 
Conference and provides training, monitoring, reporting, and other services, in addition to our 
legislative and governance work. The called 2019 General Conference required unplanned use of 
reserves, while the postponed 2020 General Conference allowed rebuilding of those funds.  
 
OVERALL FINANCIAL CONDITION 
 
GCSRW relies primarily on WSF allocations. As allocations have decreased, our board has 
strategically positioned us for future ministry needs. One adaptation includes reducing overhead 
expenses. GCSRW is now completely staffed remotely with no physical office space, thus 
eliminating rental fees and/or equipment charges. “Our programs are our people”, and this 
redistribution of funds allows us to maintain our five-person staff to guide and care for this vital 
ministry and mission. 
 
COLLABORATION WITH OTHER AGENCIES 
 
GCSRW consistently partners with other agencies and annual conferences to share costs, wisdom, 
and knowledge to create a richer outcome. 
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We partner with other agencies to:  

 Coordinate the Inter-Agency Sexual Ethics Task Force with representatives from 
Discipleship Ministries, GBGM, GBHEM, GBCS, GCFA, Wespath, the Council of 
Bishops, and annual conferences. 

 Train new superintendents and annual conference boards of ordained ministries regarding 
administrative fair process and the complaint process as related to sexual misconduct 
(GBHEM). 

 Host the General Conference Women’s Briefings, Women’s History Month celebrations, 
and participate in UWF’s Quadrennial Assembly (UWF); 

 Streamline our technical support needs and maximize use of staff positions. In partnership 
with UMCOM we are grateful to: 

o Share a communications staff person through 2024 
o Receive computer equipment and tech support 
o Benefit from their hosting our websites, email, and Zoom accounts at no cost. 

 
FUTURE DIRECTION 
 
GCSRW’s mission and work are critical throughout our connection as we model the inclusion of 
women at all levels of leadership in the Church to the world. The outcome of this year’s General 
Conference in setting future ministry priorities as well as the financial condition of The UMC will 
determine our capacity and reach throughout the connection. We are committed to serving the 
people called United Methodist as we seek to be and make disciples who model respect and 
inclusion of women in leadership for the transformation of the world. 
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GENERAL COMMISSION ON UNITED METHODIST MEN  
 
Background 
 The General Commission on United Methodist Men (“GCUMM”) has primary oversight for the 
coordination and resourcing of men’s ministry and scouting within The United Methodist Church. 

 
 GCUMM’s primary sources of funds include an allocation of general Church apportionments, United 
Methodist Men charter recertifications, an individual membership and donation program (EMS/Legacy), a 
grant from the United Methodist Men Foundation, and other miscellaneous sources. 

 
Revenues and Expenses 
 The GCUMM budget is divided according to major program areas such as Chartering, Scouting, 
Administration, Magazine, Communications including website and videos, EMS/Legacy, National Association 
of Conference Presidents, UMM leader training, and specialty items.  

 
 To fund its activities, GCUMM relies heavily on several streams of revenue, one of which is allocations of 
revenues (i.e., apportionments) from the General Funds. As can be seen in the Summary Statement of Activities, 
the World Service fund allocations have ranged from 23 to 25% of GCUMM’s total revenues during the past four 
years. These allocations from the General Funds are budgeted to fluctuate from year to year. 

 
 Other streams of revenue provide most of the support for the activities of GCUMM. These revenue streams 
have been stable over the past several years, with the charter income fluctuating up and down based on a target of 
recertifying charters for 2 years at a time. Average revenue decreased by approximately $200,000 between last 
quadrennium (2013-2016) to the last 4-year average (2020 - 2023) excluding revenue from capital gains. This 
reduction is from a combination of lower apportionments, due to the reduction in the overall budget of the UMC, lower 
membership fees, Strength for Service, Inc. becoming an independent non-profit, and a smaller turnout at our National 
Gathering in 2017. Additionally, disaffiliation and post-covid changes have decreased our income. Additionally, COVID 
and disaffiliations have caused a decrease in funding especially in the 2023-24. 
 
 In most cases, the growth of men’s ministry and scouting ministry within an annual conference is linked to 
leadership within that annual conference. Charter revenue has decreased in the last quadrennium. 

 
 GCUMM’s yearly operating expenses have had a range of $0.9 to $1.4 million during this quadrennium.  

 
Recent Financial History 
 As shown in the Summary Statement of Financial Position, GCUMM’s liquid net assets are comprised 
primarily of its cash and cash equivalents. The agency sold its property at 1000 17th Ave, S, in Nashville, TN, for a 
net profit of $3.1 million. This income has been invested in an endowment fund with Wespath Investments and 
Benefits. This endowment will be used to supplement the general budget of GCUMM. The agency has $206,000 in 
board designated funds. These funds are designated for international expenses, capital improvements, scouting 
ministries and a national gathering in the next quadrennium. 

 
Reserves 
 At 12/31/2023, GCUMM had Net Assets (otherwise referred to as reserves) of approximately $4,286,277 
(unaudited). Other assets of GCUMM, specifically, its investment in furnishings and equipment, are illiquid and 
cannot be relied on to be readily available to support GCUMM’s ongoing or unanticipated financial needs. 
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Looking Forward 
 At this point, the future looks bright for the GCUMM. It strives to become less reliant on general Church 
funds in the future, as it continues to build other revenue streams from men’s and scouting premium resources. 
The GCUMM also recognizes that receiving general Church funds places the leadership of the agency at “tables” 
that advance the many connections within the Church, as well as giving the general Church leverage to hold 
GCUMM accountable for its work to increase vital congregations through men’s and scouting ministries. 

 
Improvements and Economies (New Ways of Working) 
 In many local churches and districts, there is greater attention towards increasing men’s discipleship. 
There is also a renewed interest in youth serving agencies (Boys Scouts, Girl Scouts, Campfire, Big Brothers, and 
Big Sisters). This new interest and excitement are being generated by Men’s Ministry Specialists (MMS) and 
Scouting Ministry Specialists (SMS). A SMS is registered with the GCUMM and participates in online training, 
Youth Protection Training/Safe Sanctuary Training, and demonstrates knowledge of all the scouting ministry 
partnerships. An MMS requires online classes, participation in a year-long discipline-making process, use of a 
Spiritual Director, and special face-to-face training. Implementation of two new premium resources, Camp is My Parish 
and a United Men’s application  are  planned for 2024. 

 
 The agency has moved from a solely face-to-face training model to e-training with webinars. Many of the 
webinars are captured and edited as media files and are available to local churches from its office or website. A 
bi-monthly newsletter is sent electronically to about 8,000 local church leaders in scouting and men’s ministry.  
  
 Also included in the budget is continued use of two deployed staff who volunteer their time and expertise 
and represent the agency at local, district, and conference events. This has worked very well and has been well 
received by constituents. 

 
 The GCUMM continues to have contracts for specialized services. These contracts are reduced from those 
in place prior to moving into the building. The agency continues to rely on GCFA for many of its financial 
services. Included in this budget is continued participation by GCUMM staff in multiple interagency task forces 
as well as ministries in central conferences as it is able. 
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GENERAL COMMISSION ON ARCHIVES AND HISTORY 
  
Background 
The General Commission on Archives and History (GCAH) has oversight for "the ministry of 
memory" of the United Methodist Church (UMC). It promotes and cares for the historical interests 
of the denomination at all levels. GCAH gathers, preserves, holds title to library and archival 
materials, and creates and disseminates interpretive materials on the history of the UMC and its 
antecedents, (¶1703) supporting the Church’s disciple-making, life-transforming mission, 
grounded in Wesleyan and Methodist ethos.  
  
The Commission’s primary funding is an allocation from the General Administration Fund and 
interest from its investments. Other sources include royalties from Methodist History, GCAH’s 
quarterly scholarly journal, sale of other publications, payment for research services, the sale of 
microfilm and data from its holdings, historic site registration fees, and an annual appeal and 
endowment gifts. New sources of revenue also include online courses (UM History Hub) and t-
shirt sales (Bonfire). 
 
The agency's major operating expenses are the office of the General Secretary (G.S., Executive 
Assistant) which handles administration, program, and connectional responsibilities and the 
Archives (Digital Archivist, Associate Archivist and Research Archivist), which handles 
processing and accessioning Council of Bishops, General Commission Board and Agency,  annual 
and central conference journals, the papers of historic United Methodists, and retrieval of non-
print documents. Communications is handled through a partnership with UMCOM. 
  
Revenues and Expenses 
With the exception of significant budget cuts in anticipation of the fiscally negative aftermath of 
the 2019 Special Session of the General Conference, revenues and expenses have been fairly stable 
over the quadrennium. In addition to routine administrative costs, GCAH also expends resources 
to provide increasing assistance to support central conference needs. It also assists in the gathering, 
collection, research and writing the history of racial ethnic persons in denomination’s history via 
partnerships with The African American Methodist Heritage Center and The Committee for the 
Study of the Hispanic Latino United Methodist Church. GCAH’s highly successful publication of 
Massacre at Sand Creek: How Methodists Were Involved in an American Tragedy yielded more 
than $20,000 in designated funds to be used at the direction of descendants from Northern and 
Southern Cheyenne, and Northern and Southern Arapaho nations.  
 
Increased spending is expected in the years ahead due to the growing relationships and archival 
best practice in Central Conferences and other ethnic groups across the connection. GCAH also 
provides support to more than 50 United Methodist Heritage Landmarks and more than 500 
Historic Sites across the global connection. In a typical quadrennium, GCAH spends more than 
 $60,000 in awards, prizes, and grants encouraging and supporting the work of Wesley and 
Methodist studies scholars.  
  
Financial Condition and Reserves 
The financial condition of the agency is solid, but in decline despite careful restraint on spending. 
Expenses have exceeded income during the past quadrennium but not nearly at the rate of the 
previous one. Belt-tightening and cost-cutting measures have brought Commisison budget and 
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expenditures closer to balance. Budgetary increases have come in fulfillment of the Commission's 
Disciplinary responsibilities. 
 
GCAH’s available unrestricted reserves started the current quadrennium (2017) at $848,000. The 
Commission will increase unrestricted reserves over the 8-year period by $212,000. However, this 
increase was facilitated by the impact of COVID-19 by $459,000 from 2020 to 2022. The main 
factors were PPP grant funds, Employee Retention Tax Credits, and lower travel & meeting 
expenses. In the other five years of this period GCAH utilizes $247,000 of its reserves, and another 
$250,000 in the upcoming quadrennium. The initial expense of a potential move early in the 
quadrennium will be most offset by savings over the last three years. The current level of reserve 
is appropriate to ensure the sustainability of the Commission’s mission of holding the title to 
library and archival materials for the Church for at least the next quadrennium. The collections the 
Commission supports include all general Church records including The General Conference, The 
Council of Bishops, The Connectional Table, and the denomination’s 13 General Boards and 
Agencies. In addition, in partnership with UMC-related Drew University, GCAH supports care for 
more than 35,000 volumes in print and microfilm, 10,000 pamphlets published by Methodist-
affiliated traditions, 4,000 hymn books and hymnals, 2,000 Methodist related periodicals, more 
than 150 original letters of John Wesley and the Wesley family – 9,000 cubic feet of archival 
source material.  
 
The care and promotion of this collection requires sound security and a proper environment, 
provided by a state-of-the-art facility owned by Drew University, built in 1982. GCAH pays the 
University for both the office space as well as the library. GCAH is considering relocation in order 
to save on annual building and library service payments. No official decisions have been made at 
the time of writing this update (February 2024) but conversations are ongoing. If at any time, 
GCAH’s income seriously erodes, the need to care for the priceless collection must not be 
compromised. Commission reserves ensure the continued care of over two centuries of the 
documented history of the UMC and maintain the vital partnership with Drew University in doing 
so. GCAH’s building rental agreement with the University has increased substantially since 2016. 
Board reserves as needed for this work are used with careful fiscal prudence and restraint.  
  
Improvements and Economies 
The opportunities for improvements and economies of scale are limited with an agency so small.  
The staff configuration is at the smallest level it can be and still provide services.  The Commission 
only meets once a year. Administrative costs are held in check with greater use of electronic and 
digital communication. The web site is a vital communication link and has just been upgraded.  
Materials that used to be published in print format are now available to be downloaded from the 
web site.  Staff and directors remain committed to a new way of working which will save money 
and bring increasing efficiency to the Commission’s “ministry of memory.” We are working in a 
greater partnership with UMCOM and other agencies to share resources. This work and increased 
collaboration will continue over the next quaddrennium. We are increasing our digital archives to 
save on physical space and to decrease our paper footprint. This will also increase accessibility to 
our historic record. We are also working on aligning some of our internal databases to bundle 
certain costs and are beginning to use more advanced technologies to save staff time and costs. 
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Looking Forward 
Fiscal challenges in the future will center around providing adequate staff to service the 
Commission’s mandate. Without adequate funding, the stories of the contemporary Church will 
not be as available as the stories of the 20th and 21st century and the eras before. A great asset to 
the Commission is the network of local church historians and commissions on archives and history 
and historical societies, annual, jurisdictional, and central conferences. Looking forward, GCAH 
is applying for external grants for digital infrastructure, programming, exhibitions, and building 
infrastructure. If GCAH relocates, it will potentially save $200,000+ per year, which could then 
be put towards increased staffing and programming. GCAH is positioning itself more and more as 
a programmatic agency and a resource to all levels of the connection. For too long it has been seen 
as a “filing agency” and not as a teaching resource. It has begun providing online courses, a 
monthly podcast, and other resources to help annual conferences, seminarians, clergy, and local 
congregations engage with their past. GCAH will continue to look for creative sources of revenue. 
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Africa University (Tennessee) Inc. 

Background 

The 1988 General Conference approved the establishment of a United Methodist  
university on the continent of Africa. When the 1992 General Conference convened, the  
site selection process was complete, the Zimbabwe Annual Conference had gifted the university  
a large tract of land on which to establish the main campus, and the institution had been  
granted a charter by the government of Zimbabwe. On March 23, 1992, the College of Theology  
and the College of Agriculture and Natural Resources opened on a site near Old Mutare to 40  
students from six African countries.  
 

Subsequent General Conferences have heard and affirmed reports on the continuing  
development of this university for all of Africa. The vitality of the University was evidenced by  
the creation of additional courses (now 1,500), increases in the number of faculty members  
and students, and the growth of the physical plant. There are currently four colleges and one  
school within the University, namely: (1) College of Health, Agriculture and Natural Sciences;  
(2) College of Business, Peace, Leadership and Governance; (3) College of Social Sciences;  
Theology, Humanities and Education; (4) College of Engineering and Applied Sciences and the 
School of Law. 
 

Current Realities 

The student body typically numbers 2,500 full-time students and 300 part-time  
students from up to 28 African countries. All 14 Africa Central Conferences, where the United  
Methodist Church is experiencing significant growth, are well-represented in the student body.  
The university has a 95% graduation rate and more than 92% of the graduates remain on the  
continent of Africa. 
 

Africa University’s more than 12,000 alumni have solidified the university’s status as a  
leadership preparation institution. They are bishops, college and seminary presidents, faculty  
members, district superintendents, communicators, hospital and clinic managers, farmers and  
agricultural extension workers, and leaders in every walk of life. 
 

Five core goals inform the priorities of Africa University’s fifth vice chancellor  
(president) as he inspires the evolution of the institution’s missional impact beyond its 30-year  
milestone. They are: (1) Enhance Student Access and Success, (2) Invest and Empower (faculty  
and administrators), (3) Increase Financial Stewardship and Institutional Sustainability, (4)  
Cultivate Strategic Partnerships and Economic Competitiveness, and (5) Internationalize  
Research, Teaching and Learning. 

Africa University (Tennessee) Inc. is a global friend-making and fundraising organization 
created in 1992 to raise, invest and distribute with accountability, resources to build, sustain and 
grow Africa University, Zimbabwe a private, pan-African higher education institution located in 
Zimbabwe, Southern Africa.  
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Africa University (Tennessee) Inc. cultivates relationships with churches, foundations, 
bilateral and multilateral donors, corporations, and individual philanthropists to deliver funding 
for student scholarships, teaching, research, academic development, and campus infrastructure.   

 
Africa University (Tennessee) Inc. implements initiatives to convert potential donors into 

generous, ongoing supporters whose contributions underwrite the missional activities of Africa 
University. The organization nurtures strong, mutually beneficial relationships with donors and is 
prudent with donor gifts to ensure growing gift giving, multiplying gift impact, and securing long-
term donor commitment to the cause. 

 
Africa University (Tennessee) Inc. disburses and is accountable for the distribution of 

donor funds as designated.  All the activities of Africa University (Tennessee) Inc. are funded by 
donations and every gift is utilized in its entirety as designated by the donor. Overhead expenses 
such as staff costs, office space, fund development strategies and bank fees are covered through 
the Africa University Fund apportionment, an annual free will offering of approximately .29 cents 
per member collected in local United Methodist churches across the United States. Approximately 
90% of the work done by Africa University (Tennessee) Inc. takes place in the United States of 
America. The remaining 10% is spread between Africa, Europe, and Asia.  

 
Africa University Fund 

The Africa University Fund supports the ministry’s core needs and amounts to 10.6%  
of the institution’s $17 million annual budget. Africa University is deeply thankful to the local  
churches for their ever faithful and generous contributions, leading to a significant number of  
annual conferences investing 100 percent or more of their asking in 2023. With 79.08% in  
overall giving in 2023, the Africa University Fund continues to be actively supported within the  
Church. 
 
World Service Special Gifts 

World Service Special Gifts have also been sought since 1988. These gifts have been  
held and invested as permanent endowment funds for the University. As of 2023, contributions  
and investment earnings have resulted in an endowment fund of more than $100 million, with the  
proceeds going primarily to pay for student scholarships. The Africa University Board of Directors 
is working to expand the basic infrastructure of the main campus and increase the permanent 
endowment fund.  
 

The Way Forward:  
Africa University (Tennessee) Inc. dedicates the highest proportion of staff time and overall 

spending to cultivating meaningful, long-term relationships with current and prospective donors. 
This activity is aimed at learning more about our donors, their passions, and why they give and 
why they give to our cause. Currently, cultivation takes up 11% of staff time and 18% of overall 
expenses. Africa University (Tennessee) Inc. builds relationships through personal 
contact/communication.  The various touch points with donors include phone calls, visits, 
publications, events, and facilitated trips to the Africa University campus. 
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Gift solicitation follows the activities previously outlined. At Africa University (Tennessee) 
Inc., donor solicitation is guided by relationship. The organization’s two major gifts officers and 
members of its advisory development committee typically fill this role. Soliciting gifts from 
current and prospective donors takes up 12% of staff time and utilizes 7% of overall spending. 
 

Africa University (Tennessee) Inc. invests significant staff time and spending in stewarding 
its relationships and resources and distributing funds to Africa University. Since inception, Africa 
University (Tennessee) Inc. has supported major campaigns led by congregations and conferences 
of The United Methodist Church to build and equip buildings, endow scholarships, and generate 
new knowledge through endowed chairs and professorships. 

The steadfast donors and gifts resulting from the five (5) main activities of Africa University 
(Tennessee) Inc.: 

 Provide scholarships and financial aid to students who matriculate at Africa University. 
 Assist marginalized groups in African higher education—orphans, refugees, women, 

mature students, and young people from financially disadvantaged backgrounds—to get a 
college education. 

 Secure first-rate faculty and administrators to guide program development, teaching and 
research efforts, and ensure student success. 

 Put in place the infrastructure for a safe and conducive learning environment; and  
 Build an endowment to ensure the long-term sustainability of the university. 

It’s an exciting time in the life of Africa University.  We look forward to continuing our strong 
relationship with the United Methodist Church and live under the cross and flame.  
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General Council of Finance and Administration 
 

GENERAL COUNCIL OF FINANCE AND ADMINISTRATION 
 
Background 
 
The General Council on Finance and Administration (GCFA) provides a “Ministry of 
Administration” within The United Methodist Church (UMC) involving various financial, 
legal, risk management, audit, statistical, and other administrative areas. In addition, it serves 
as the central collection and distribution point for the general Church funds of the UMC. The 
assets, liabilities, and financial activities of the United Methodist Church Foundation are also 
included in GCFA’s accompanying financial information, since the Foundation Board is named 
by the Board of GCFA.  Some general agencies and certain other United Methodist-affiliated 
organizations have placed funds on deposit with GCFA.  

 
GCFA funds include an allocation of general Church apportionments (on-ratio allocations) 
received from the General Administration Fund, certain fixed charges against the other general 
apportioned funds of the UMC, and payments for services provided to a number of other 
organizations within the connection through GCFA’s ministry service brand, UMC Support.  

 
Recent Financial History 
 
During the past few years, GCFA’s (excluding United Methodist Insurance) reliance on revenues from the 
General Funds has been decreasing (from 91% in 2008 to 38% in 2023).    During the same period, 
Investment revenues (which are presented net of the amounts paid to the depositor agencies) have 
fluctuated from year to year depending on the volatility and strength of the stock and credit 
markets in the particular years and the amount of investable funds held by GCFA.  The total 
investments have increased by $14 million solely related to the sale of GCFA’s headquarters in 2022 
and the United Methodist Men’s building, which it had an interest in 2023. 
 
While apportionment funding decreases as a funding mechanism for GCFA’s ministry, 
expenses since 2017 have also declined cumulatively by $11 million.  This reduction is due to 
reduced headcount and personnel costs beginning in 2018-2019 as well as reduced travel and 
meeting costs related to the pandemic. GCFA is extremely mindful of expenses, as it prepares 
for the reductions in the 2025-2028 proposed budget as well as declining collection rates 
resulting from uncertainties in the denomination. 
 
Notwithstanding all of the above, through appropriate organizational efforts and stewardship, 
GCFA has been able to continue through its financial and administrative ministries to enable 
others within the connection of The United Methodist Church to focus on their ministries. 
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General Council of Finance and Administration 
 

Reserves 
 
At December 31, 2023 GCFA had Net Assets (otherwise referred to as reserves) of $43.0 
million.  Of this total, $15 million are donor restricted assets and endowments, while another 
$557,000 is invested in property and equipment.   This leaves $27.5 million in unrestricted net 
assets not related to fixed assets.  As mentioned previously, the property sales in 2022 and 
2023 contributed $14 million of this total. 
 
Looking Forward 
 
GCFA’s spending over the next few years will continue to reflect efforts to support the other 
general agencies and annual conferences in areas related to our financial and administrative 
responsibilities. The staff will continue to look for ways to automate or streamline operations 
as part of its continued stewardship of available resources.  
 
GCFA routinely and actively seeks out new ways of providing its Ministry of Administration, 
in order to provide the highest level of service to the general Church. Over the last several years, 
GCFA has established a shared services model under the brand UMC Support, which provides 
more than 45 services to local churches, annual conferences, camps and retreat centers, 
foundations, and other affiliated United Methodist Ministries.  
 
UMC Support offers services in almost all aspects of administration, including Finance, 
Copyright Consulting (Legal), Information Technology, Communication, Human Resources, 
and Travel and Meeting Planning.  
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GENERAL AGENCY EXECUTIVE EMPLOYEE COMPENSATION 

The following report is provided in response to paragraph 704 requesting a report on executive compensation to included 
“the amount of remuneration, in cash, and in cash value of any in-kind benefits provided to all executive employees, 
clergy and lay, of all general agencies.” 

 

 

 

1The Committee on Personnel Policies and Practices ranks executive positions of the above agencies based on the 
responsibilities of the position and the size of the organization. 

2Benefits include the following if the employee participates in the Medical, Dental, Life, AD&D, Pension plans and any 
other company paid benefits. Cash Value of benefits for lay employees includes employer’s share FICA.  Cash value of 
benefits for clergy includes CPP. 

3Other remuneration includes bonus, company automobile and premium for additional life insurance.  For UMPH it 
includes variable performance pay determined annually. 

4Benefits for UMPH include Medical, Dental, Life, AD&D, and Pension and are calculated at 26.3% of Annual Gross 
Salary. 

5This agency is not part of, or subject to, the policies and procedures of the Committee on Personnel Policies and 
Practices. 
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4The Committee on Personnel Policies and Practices ranks executive positions of the above agencies based on the 
responsibilities of the position and the size of the organization. 

5Benefits include the following if the employee participates in the Medical, Dental, Life, AD&D, Pension plans and any 
other company paid benefits. Cash Value of benefits for lay employees includes employer’s share FICA.  Cash value of 
benefits for clergy includes CPP. 

6Other remuneration includes bonus, company automobile and premium for additional life insurance.  For UMPH it 
includes variable performance pay determined annually. 

4Benefits for UMPH include Medical, Dental, Life, AD&D, and Pension and are calculated at 26.3% of Annual Gross 
Salary. 

5This agency is not part of, or subject to, the policies and procedures of the Committee on Personnel Policies and 
Practices. 
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EMPLOYMENT PRACTICES OF THE GENERAL AGENCIES 

 The 2016 Book of Discipline in ¶811.1 authorizes the General Council on Finance and 
Administration “to withhold approval of a portion or all of the budget of any agency or any Church-
related institution receiving general Church funds (see ¶810.2) until such agency or Church-related 
institution certifies to the council in writing that it has established and complied with a policy of:  
(a) recruiting, employing, utilizing, recompensing, and promoting professional staff and other 
personnel without regard to race, color, age, or gender; (b) fulfilling its duties and responsibilities 
in a manner that does not involve segregation or discrimination on the basis of race, age, or gender; 
and (c) insofar as possible, purchasing goods and services from venders who are in compliance 
with such policies as are described in sections (a) and (b) of this paragraph . . .” 

 In accordance with the Book of Discipline, the General Council on Finance and 
Administration has requested and obtained from agencies and Church-related institutions receiving 
general Church funds certifications of compliance with ¶811.1 on a yearly basis through the year 
ended December 31, 2019. 
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Appendix – Board of Trustees 
 

THE BOARD OF TRUSTEES  
 
 The General Council on Finance and Administration (GCFA), by action of the 1972 
General Conference, serves as the Board of Trustees of The United Methodist Church, as the 
successor to its predecessor bodies.  In this capacity, GCFA provides for the management of 
assets that have been given to The United Methodist Church as a part of the Permanent Fund 
(¶807.3) In addition, the Board of Trustees provides oversight and management of assets donated to The 
United Methodist Church for the benefit of specified ministries. 

 
 In addition to various financial assets, the Board of Trustees holds title to and administers 
the income from certain real property interests, including surface property and mineral royalty 
interests, which have been bequeathed to the Board of Trustees, its predecessors, or The United 
Methodist Church.  Included among these bequests are oil and gas royalty rights from the J. A. 
Knowles Estate in Texas and the N. T. Arnold Estate in West Virginia.  Income attributed to the 
Knowles Estate is placed in a scholarship fund and a loan fund administered by the General Board 
of Higher Education and Ministry on behalf of GCFA.  Income from the Arnold Estate is 
administered by the Permanent Fund and is credited to the World Service Fund. 

 
 On recommendation of GCFA, income from undesignated bequests is administered by the 
Permanent Fund and provides funding for the World Service Fund as affirmed by General 
Conference.  In the four-year period of 2020-2023, a total of $2,405,885 was received and 
distributed through the World Service Fund.  The Board of Trustees administers restricted 
bequests and trusts in accordance with the terms set by the donors. 

 
 An accounting for the activities, assets, and liabilities for the years 2020-2023 for the 
Board of Trustees follows. It does not include the Permanent Fund whose assets and activities 
are reflected on GCFA’s financial statements. The pooled investment fund administered by the 
Board of Trustees (for all designated bequests) is invested in the Methodist Socially Principled 
Fund and the Methodist Socially Principled Plus Fund of the UMC Foundation. The Board of 
Trustees uses a distribution/spending policy based on the concept of sustainable income, unless 
otherwise directed by the donor or applicable law. Sustainable income is that portion of the total 
return on assets owned that can be prudently allocated for current distribution/spending while 
simultaneously protecting the purchasing power of the underlying assets against loss due to 
inflation. 
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Unaudited
Assets 2023 2022 2021 2020 2019 2018 2017 2016

Cash 162,958$      158,257$      129,861$      107,065$      121,678$      142,168$      143,195$      170,105$      
Accounts receivable 542,457        21,245         16,577         12,281         9,982           4,371           3,545           3,117           
Investment in GCFA short-term pooled investment fun 31,998         548,344        571,251        566,660        568,359        554,848        556,827        543,433        
Investments at fair value 15,688,782   14,625,095   18,577,408   17,000,287   16,722,926   14,017,787   16,127,782   14,755,060   
Interest in oil and mineral rights 1                  1                  1                  1                  1                  1                  1                  1                  
      Total assets 16,426,197$ 15,352,942$ 19,295,098$ 17,686,294$ 17,422,946$ 14,719,175$ 16,831,350$ 15,471,716$ 

Liabilities and Net Assets

Accounts payable 27,347$        21,400$        17,585$        13,758$        36,336$        29,126$        29,675$        29,957$        
Due to beneficiaries 69,393         69,660         64,977         46,085         52,070         70,252         70,712         88,628         
Funds held for others 15,525,197   14,478,198   18,434,902   16,864,381   16,593,056   13,901,684   16,019,211   14,654,773   
      Total liabilities 15,621,936   14,569,258   18,517,464   16,924,224   16,681,462   14,001,062   16,119,598   14,773,358   

Net assets without donor restrictions 804,260        783,684        777,634        762,070        741,484        718,113        711,752        698,358        

      Total liabilities and net assets 16,426,197$ 15,352,942$ 19,295,098$ 17,686,294$ 17,422,946$ 14,719,175$ 16,831,350$ 15,471,716$ 

Unaudited
2023 2022 2021 2020 2019 2018 2017 2016

Revenue not related to participants:
   Interest return, net 20,576$        6,050$         15,564$        20,586$        23,371$        6,361$         24,441$        21,260$        
   Services received from GCFA 32,382         31,431         30,193         30,517         33,391         24,801         17,925         17,717         
   Distribution from Benefit Trust 35,470         21,338         23,983         25,065         22,430         34,595         24,153         37,938         
     Total income 88,427         58,819         69,740         76,168         79,192         65,757         66,519         76,915         
 
Expenses, not related to participants:
   Retiree expense 35,470         21,338         23,983         25,065         22,430         34,595         35,200         36,349         
   Administration - donated services from GCFA 32,382         31,431         30,193         30,517         33,391         24,801         17,925         17,717         
     Total expenses 67,852         52,769         54,176         55,582         55,821         59,396         53,125         54,066         
          Changes in net assets 20,576         6,050           15,564         20,586         23,371         6,361           13,394         22,849         
Net assets at beginning of year 783,684        777,634        762,070        741,484        718,113        711,752        698,358        675,509        
Net assets at end of year 804,260$      783,684$      777,634$      762,070$      741,484$      718,113$      711,752$      698,358$      

Unaudited
2023 2022 2021 2020 2019 2018 2017 2016

Investment Activity:
Investment income, net of expenses 284,420$      213,485$      182,619$      251,907$      213,398$      286,275$      183,017$      170,272$      
Net realized & unrealized gain / (loss) on investments 2,013,593     (3,169,503)   2,484,668     1,119,495     2,756,438     (1,541,285)   1,887,733     231,027        
Contributions 14,031         17,295         -                   11,176         475,770        -                   27,638         -                   
Distributions and liquidations (1,265,045)   (1,017,981)   (1,096,766)   (1,111,253)   (754,234)      (862,517)      (733,950)      (1,037,354)   
   Net change 1,046,999     (3,956,704)   1,570,521     271,325        2,691,372     (2,117,527)   1,364,438     (636,055)      

Funds held for others:
  Beginning of year 14,478,198   18,434,902   16,864,381   16,593,056   13,901,684   16,019,211   14,654,773   15,290,828   
  End of year 15,525,197$ 14,478,198$ 18,434,902$ 16,864,381$ 16,593,056$ 13,901,684$ 16,019,211$ 14,654,773$ 

Statement of  Investment Operations and Changes in Funds Held for Others
Year ended December 31,

BOARD OF TRUSTEES OF THE UNITED METHODIST CHURCH
Statements of Financial Position

December 31,

Statements of Activities
Year ended December 31,

Appendix - Board of Trustees








